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 Message from the president

 2021 is another year in which Walailak 
University was tremendously successful 
despite the covid-19 pandemic complicating 
and making on-site education impossible. 
However, we continue to relentlessly take 
a step forward and have been successful 
in terms of the number of new student 
admissions, research studies, and being a 
world-ranked university. According to the 
statistics on admission in higher education 
institutions, students across the country are 
interested in applying to Walailak University 
in various programs, amounting to a total of 
more than 31,000 students. 3,051 students 
have been selected and confirmed their 
eligibility and payment for admission to study 
at the start of the semester (with a slight 

decrease to 2,954 students). The students have a GPA of 3.20 which has 
been the largest number in terms of both quantity and quality over 29 years 
since the university foundation day. Particularly popular areas are still those 
in health sciences such as Medicine, Nursing, Pharmacy, Medical Technology, 
and Public Health. Disciplines in sciences and technology, and social sciences 
and humanities also gain popularity as well with a higher number of students 
applying and being selected than the scheme set. 
       International programs such as International Dentistry Program, 
International Veterinary program, International Medical Technology, and 
International Business Administration received quite overwhelming attention far 
exceeding the admission scheme. The key factor constituting an increase in the 
number of students confirming their admission offers, despite the nationwide 
overall decrease, is attributed to the university's rapid development. Over the 
past 4 years, the university has remarkably changed in terms of teaching and 
learning management as well as the physical environment. 
The major change is the teaching reform by adopting the United Kingdom 
Professional Standard framework known as UKPSF from the United Kingdom. 
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Walailak University is the only university in Thailand that declares that all 
subjects be instructed under the UKPSF framework. Walailak University also 
hosts the largest number of UKPSF-certified academic staff.  
 Walailak University has been investing in technologies to transform 
classrooms into Smart Classrooms, and laboratories into Digital Labs to enhance 
learning facilities as well as create a facilitative physical environment. We 
have "Walailak Park" spanning an area of 255 rai, which is currently the largest 
university park in Thailand. We have Walailak University Botanic Park which 
is constructing a large “Natural Museum”. We have quality sports fields for 
all types of sports to ensure the students’ good life quality in a supportive 
environment.
 Regarding research and world rankings, Walailak University participated 
in the Reinventing University initiative by the Ministry of Higher Education 
Science Research and Innovation and has been categorized in the Strategic 
Group one for Global & Frontier Research Development. Up to date, Walailak 
University researchers have successfully published in international journals 
indexed in Q1 and Q2, with numerous studies being among the top 3 rankings 
in Thailand, representing 73.48%.
 THE Impact Ranking 2021 ranked Walailak University 601-800 globally 
and 15th in Thailand, putting the university in the same group with King 
Mongkut's University of Technology North Bangkok, Mae Fah Luang University, 
Prince of Songkla University, and Thammasat University. This year, Walailak 
University has submitted for the QS Asia Rankings and THE World University 
Rankings for ranking assessment for the first time. It is strongly believed that 
the ranking results will be satisfactory. All of these successes are the fruits 
of the hard work of all Walailak University members. This is deemed a major 
change for the university. I would like to thank everyone for joining hands to 
promote the university into a quality university and I am determined to lead 
the university to achieve even more challenging goals.

    Prof. Dr. Sombat Thamrongthanyawong
          President of Walailak University 
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Performance Summary for Executives

The year 2021 remains another year 

for the university to soar towards its 

goals “Thailand’s world-class research 

univers i ty” and st r ik ing  towards 

internationalization under the vision " to 

unfailingly address community needs, and 

to strive for international recognition for 

excellence.” with the accomplishments 

as follows:

Walailak University has been ranked globally by 
THE Impact Ranking for the first time in 2021. 
Times Higher Education (THE) from the United 
Kingdom is a trusted organization conducting its 
ranking task in line with the UN’s Sustainable 
Development Goals (SDGs).
 
 Walailak University submitted data on 
the SDG of 7 indicators out of a total of 17 
indicators. The assessment results revealed 
that the university is ranked 601-800 globally 
and 15th in Thailand, putting the university 
on par with King Mongkut's University of 
Technology North Bangkok, Mae Fah Luang 
University, Prince of Songkhla University, and 
Thammasat University being placed in the 
same group. 

      In addition, the university is ranked by 
the world's leading journal index as a result of 
the university’s proactive policy on academic 
staff’s 1:1 research publication. Through ongoing 
activities to promote published research studies 
in conjunction with the establishment of Walailak 
University’s 21 centers of excellence, the 
university is ranked 3rd nationally by the Nature 
Index Ranking 2021 in physical sciences, 8th in 
chemistry, and 4 across fields of disciplines, an 
improvement from its original 6th place. Walailak 
University is the most developed university in 
the country, accounting for 71.3% improvement. 
It is also ranked 1st in Thailand by the SCImago 
Institutions for Social Sciences, 4th for Innovation, 
11th overall, and ranked 119th in Asia and ranked 
548th globally.

THE Impact Ranking 2021 ranks Walailak 

University at 601-800 globally and 15th 

in Thailand against the United Nations’ 

Sustainable Development Goals (SDGs)
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Develop research papers exclusively published 
in international journals at the Q1 and Q2 
level by funding research articles for publication 
(P2P), supporting the cost of publications, granting 
awards for publishing works, and organizing 
activities related to research arising from the 
needs of the faculty to achieve the goal of making 
the university a world-class research university 
recognized in the global rankings 

 In the fiscal year 2021 (October 2020 - 
August 2021), 368 articles were published in the 
Scopus database, divided into 143 in Science 
and Technology, 64 in social sciences, and 161 
in Health sciences. 269 of these were published 
in Q1, and Q2 journals, representing 73.10% of 
the total number of published research papers. 
The top five schools with the highest published 
research articles this year are the School of Allied 
Health Sciences (60 articles), School of Sciences 
(57 articles), School of Engineering (52 articles), 
School of Agricultural Technology (34 articles), and 
School of Medicine (31 articles). This has not yet 
included 47 articles and articles in Press waiting 
to be published between September- December. 
With those numbers factored in, a total of 446 
research articles are being published. 

TCAS records suggest that admissions of new 
undergraduate students for the academic year 
2021 are higher in both quantity and quality. 
It is the first year that the university can admit 
more students than the original target set. 
The university admitted a total of 3,104 from the 
target of 2,511 students, accounting for 123.62%. 

The university was able to accept 1,530 new 
students from standard schools, representing 
49.29%, indicating an increase from the previous 
academic year setting the admission average at 
41.83. When considering the Grade Point Average 
(GPAX), that of this year is at 3.20 higher than the 
academic year 2020 yielding 3. 12. The top 5 
schools with the highest entrance GPAX include 
School of Medicine (3.81), School of Pharmacy 
(3.78), School of Allied Health Sciences (3.55), 
College of Veterinary Medicine (3.50) and College 
of Dentistry (3.48). 

Set Zero: The number of students dropping 
out The change in student admission policy and 
close supervision of students since the academic 
year 2016 decreased the rate of freshmen dropout 
rate due to grades decreased to 0%, compared to 
the former rate of termination due to academic 
performance the academic year 2016 at 3.62%. In 
addition, if considering the dropout due to other 
reasons, it was found that from the beginning, the 
rate of student dropout caused by other reasons 
in the academic year 2016 at 7.07% has reduced 
to only 2.12% in the academic year2020.

Teachers are certified to the highest UKPSF 
standards in Thailand
The university has provided 4 UKPSF courses 
and 9 pre-UKPSF classes for university professors 
since 2018. A total of 653 teachers have been 
trained. Currently, the university hosts 416 
certified teaching staff measuring up to the UK 
Professional Standards Framework which is the 
highest in Thailand. The total number is divided 
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into 1 Principle Fellow, 55 Senior Fellow, and 
360 Fellows, accounting for 88.50% of the total 
number of teachers meeting the criteria.

Academic position development: From the 
intensive improvement of operational regulations 
to reaching completion within 6 months and 
promoting the development of academic 
positions, the university has continually registered 
a higher number of academic positions since the 
day Prof. Dr. Sombat Thamrongthanyawong was 
appointed President of Walailak University (1 July 
2016). So far, there have been a total of 209 new 
faculty members appointed to academic positions 
(data from the Division of Human Resources and 
Organization).

At the end of the Fiscal Year 2021, 283 faculty 
members were appointed academic positions, 
representing 38.98 percent of the total number of 
726, categorized into 11 professors, 71 associate 
professors, and 201 assistant professors.

Develop Smart Classroom At present, the 
university has 72 Smart classrooms that can 
facilitate active learning and online teaching, 
comprising 69 Basic classrooms, 1 Studio Online 
Classroom, 1 Panorama Classroom, 1 Smart 
Classroom, 1 Virtual Studio Classroom, and 
by the end of September 2021, there will be 
72 additional smart classrooms accompanying 
the construction of new buildings, totaling 144 
rooms. In addition, trainings on the use of Smart 
Classroom for teachers were arranged between 
2019-2020 for a total of 573 faculty members. In 

addition, sessions for 46 newly recruited lecturers 
were also organized this year. The assessment 
result of the use of the Smart Classroom was 
3.93, a rise from the previous year's value of 3.70.

Ranked 1st in the UI GreenMetric World 
University Ranking 2020 as South, 16th in 
Thailand, 219 globally with a total score of 
6,650. The record showed the country's ranking 
improvement by 7 places, with the world rankings 
moving up 172 places and the total score rising 
by 1,675. Compared to the 2019 statistics, the 
university had been ranked 23rd in the country 
and 391 globally with a total score of 4,975. 

Energy saving: Implementing the policies on 
paperless organization, and enhancing the 
university Walailak into a Green University, the 
university witnessed the outcomes as follows: 
  
      Electricity bill saving: the energy saving 
campaign under the green university policy 
reduced electricity costs from 54,253,733 baht at 
the end of the Fiscal year 2020 to 46,374,873 baht 
in the Fiscal year 2021, amounting to a decrease 
of 7,878,860 baht or 14.52%.
       Savings on photocopying costs: the 
adoption of a digital office management system 
brought the university's cost of photocopying 
(including laser printer cost) down to 2,501,225 
baht from 2,689,372 baht in the Fiscal year 2020, 
accounting for a decrease of 188,148 baht or 7%. 

        Saving on water bills: Campaigning for WU 
employees to wisely use water resources reduced 
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a water supply cost from 22,283 baht in the Fiscal 
year 2020 to 19,246 baht in the Fiscal year 2021, 
suggesting a decrease of 3,037 baht, or 13.63 %. 

       Saving on postage: Adopting the Digital Office 
Management System, the university expenses were 
reduced. At the end of the Fiscal year 2021, the 
expenses amounted to 826,097 baht, compared 
to the end of the fiscal year 2020 in which the 
expenses were relatively higher at 902,522 baht, 
suggesting a decrease of 76,425 baht or 8.47%.

Savings on outsourcing maintenance services 
of various systems consisting of computer 
system maintenance, maintenance of the elevator 
system, pump maintenance, and maintenance of 
backup generators, it was found that at the end 
of the Fiscal year 2021, the total expenses were 
1,817,767 baht, lower than that in the Fiscal year 
2020 at 2,565,366 baht, registering g a decrease 
by 747,599 baht or 29.14%.

     To conclude, the comparative energy 
efficiency results at the end of the Fiscal year 
2021 amounted to a reduced cost of 8,894,069 
baht, a decrease of 14.72% compared to the 
Fiscal year 2020. 

Budget spending efficiency: the university has 
been allocated a budget of 1,016.343 million baht 
in 2021, divided into an investment budget of 
636.673 million baht which was completely spent 
on 100% procurement according to the earmark 
plan. there was also the amount of 101.630 
million left as a result of the procurement lower 

than the middle price and could be put toward 
additional procurement. Such remaining amount 
has been allocated to various projects during the 
year in the interest of the university, including 
the design and development of the Center for 
Educational Service center system, improvement 
of the computer network system for online 
teaching in Lecture buildings 1,3,5,7, purchase of 
audio-media equipment, 12 150-seat classrooms, 
300-seat rooms In Lecture building 6, procurement 
of academic supplies in Academic buildings 
2, 3 and 4 improvements of the futsal field, 
renovation of Academic buildings 4, repairment 
of personnel housing,  renovation of the Electrical 
and Computer Engineering Laboratory (B7), the 
Engineering Laboratory (B2), renovation of the 
Mechanical and Robotics Engineering Laboratory, 
renovation of the Architecture Building, the 
Environmental Laboratory Improvement (B8) and 
the Pharmacy Laboratory Improvement (B6). 
Upgrade the management system to become 
a World Class University as a result of being 
designated a Frontier Research university by 
Thailand’s Ministry of Science, Research and 
Technology's policy. The university has also been 
listed in several global rankings as guided and 
continuously working on the systems as follows:

Develop a Smart University system in 10 areas 
as follows:

1) Smart IT Infrastructure: SDN network system, 
medical center, Wi-Fi system
2) Smart Organization: academic information 
system, MIS system, support systems for the 
operations of various departments
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3) Smart Learning: E-Learning, E-Testing, Virtual 
University Development
4) Smart Classroom: Teaching & Testing Online 
System
5) Smart Life & Health: Smile & Smart Center 
system
6) Smart Hospital: information systems for 
medical centers, POD, IPD.
7) Smart Transportation: WU App system 
showing trains, train reservation system
8) Smart Security: CCTV system, purchasing 
CCTV to detect faces and vehicle registration 
numbers.
9) Smart Green University: Based on UI 
Greenmetric system.
10) Smart Farming: Egg selling system, power 
failure alarm system

Develop the office management system 
to be Paperless Office using the Digital 
Office Management System (DOMS) to 100% 
comprehensively manage documentary works, 
facilitating the process of receiving-sending, 
proposing, ordering, giving opinions and approvals 
along with the E-Meeting system continuously 
reducing the use of paper in the document work.

Develop a personnel management system 
by amending the regulations, rules, and 
announcements to make it clear which resulted 
in the effective operation of personnel affairs 
from July 1, 2016, until now. A total of 278 issues, 
consisting of 33 regulations, 27 rules, and 217 
announcements have been issued. In addition, 
training for the university administrators was 

organized in support of the changes as well as 
the development of department appraisal criteria 
and a tracking system for systematic performance 
appraisal. Furthermore, the university has 
developed a WU-HRMS: Walailak University 
Human Resources Management Information 
System to connect data and issue reports for 
prompt data usage. Executives and employees can 
access the information using the HR Application 
anywhere and anytime. Upon completion, the 
agility of personnel management operations will 
be in place allowing faster and more efficient 
work process. 

SAP system development: Developing the 
system of Budgeting, Supplies, Finance, and 
Accounting (SAP), which has been in operation 
since 2020 has now been completed. The 
system connects the expenditure budgeting of all 
departments as earmarked in the annual budget 
plan and the annual strategic action plan, and links 
the specified operational plans and prescribed 
indicators to the WU E-Report system for all 
departments to record their operational results 
according to the specified schemes. The Division 
of Planning and Strategy is in charge of monitoring 
the results at the end of every quarter.

Develop WU CES System: to simplify the 
protocols using a computer system for automatic 
processing, consisting of 38 modules in 10 scopes 
of work, namely the teaching schedule. academic 
database, student records, course opening, 
system administration, advisor arrangement, 
course registration, coursework equivalence or 
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replacement, examination schedules, and the 
academic/work calendar. 

Developing a cooperation network with 
external organizations: Currently, The Center 
for Academic Service at Walailak University has 
forged 103 cooperation networks with local 
communities to implement social engagement 
projects in response to the needs for sustainable 
development in line with the United Nation’s 
Sustainable Development Goals (SDGs). This year, 
two projects are generating international impact, 
namely the project Population Dynamics of the 
Caroun Croaker Johnius carouna (Cuvier, 1830) 
in Coastal Fishing Ground in the Middle Gulf of 
Thailand,and Storytelling - an alternative delivery 
of English vocabulary for Preschoolers during 
COVID-19's Lockdowns.

At the national level, three projects were carried 
out including the Blue Crab Bank and Coastal 
Fishery Learning Center project, Ban Nai Thung, 
Nakhon Si Thammarat Province, the Ban Hat 
Somboon Crab Bank Learning Center, Surat Thani 
Province, and the Ban Tha Phaya Crab Bank 
Nakhon Si Thammarat Province. at the community 
level, the Good Practice project, a community-
academic service project, to restore mobility in 
the elderly was implemented. 

       There were also commercial joint public-
private research and development which operate 
through the Industrial Technology Promotion 
Center. In 2021, there were a total of 68 projects, 
with important projects such as the study on the 

clinical efficacy of Centella Asiatica extracts as a 
polymer film spray solution, the development of 
heat-preserving rubber sheets from natural rubber 
composites, the transmission of the microwave 
drying technology for drying Cordyceps, shelf 
life of instant fish’s kidney powder products, 
development of the manufacturing process of 
ready-to-eat pickled fish products, and coconut 
oil serum for the anti-aging property

Developing a residential university: with the 
opening of the Walailak University Hospital for 
outpatients in November 2017.  The university 
plans to admit 120 inpatients by the end of 2021. 
Moreover, the hospital plans to provide 419 beds 
for inpatients with 94 beds in the Buddhist monk 
building in late 2022. When the service is at its full 
potential, it is estimated to serve approximately 
400,000-500,000 people/year. 

 In addition, the university opened Small 
Animal Teaching Hospital, Akkhraratchakumari 
Veterinary College in early 2018 and will open a 
Large Animal Teaching Hospital in late 2021. There 
has been an expansion of 640 student dormitories 
to accommodate 1,280 more students and joint 
ventures with the private sector including the solar 
farm project and the medical cannabis production 
project. With all of these projects being open for 
services, Walailak University will gain a status of 
a residential university. 
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Walailak University is a state university. The late king, His Majesty King Bhumibol 

Adulyadej The Great (King Rama IX), graciously bestowed the name "Walailak 

University", which is part of the name of His Majesty’s youngest daughter, Her Royal 

Highness Princess Chulabhorn Walailak (Her Royal Highness Princess Chulabhorn 

Krom Phra Srisavangavadhana). The University was established as a result of the 

passage of the Walailak University Act  B.E 2535   in 1992, providing for a 

comprehensive university offering a wide range of degree programs at undergraduate 

and postgraduate levels in diverse disciplines including social sciences, science and 

technology, and health sciences. The campus has been developed to be a 

residential university, equipped with modern educational infrastructure and facilities, 

set in a beautiful and pristine environment conducive to learning. 

Background Information
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University Symbols 

University Coat of Arms 
 The heraldic design incorporates a coronet in the center above the 
two Thai alphabets, one in orange and the other in white against a purple 
background. The coronet and letters represent Her Royal Highness Princess 
Chulabhorn Walailak in whose honor the University is named. The shield 
is framed with a gold-fringed white ribbon on which is inscribed the name 
of the University in Thai.

University Colors: Orange and Purple
Orange is the color for Thursday which is the day of the week on which Her Royal Highness Princess 
Chulabhorn Walailak was born.
Purple is the official color of Nakhon Si Thammarat Province in which the University is located. The 
provincial color is derived from the personal color of Phra Rattanatachamuni, Abbot of Thapoh Temple 
and famous educational reformer and innovator of the Southern Region of Thailand in the reign of 
King Rama V, who is locally regarded as the pioneer of modern education in  the south.

Praduu Tree 
(Pterocarpus indicus Willd) 
 Tree which grows in abundance in the southern 
forests. In Nakhon Si Thammarat City, there used to 
be a grove of Praduu trees growing in the area known 
as "Sala Praduu Hok" in front of the official residence 
of the provincial governor. 

WU Statement of Intent 
 Walailak University strives to generate new knowledge through research to achieve academic 
excellence in order to produce intellectually and ethically competent graduates who will be able to 
make a positive contribution to the progress and development of society and mankind.
 The process of producing graduates with both intellectual skills and moral integrity places 
special emphasis on the importance of :
 •  being well-informed modern citizens with an international outlook towards both a democratic 
nation and the globalized world;
 •  acquiring the highest level of scholarship and professional skills for practical and efficient 
application to the world of work and everyday life;
 •  possessing a well-developed sense of  moral goodness and responsibility as well as high 
ethical standards for working and living in society as worthy and morally upright citizens.
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Walailak University Timeline  1991-2021

1991
The government approved the 
establishment of a new university 
in Nakhon Si Thammarat

1992
His Majesty King Bhumibol Adulyadej 
The Great (King Rama IX) conferred 
the name “Walailak University” and 
signed the Walailak University 
Act B.E. 2535

1996
Her Royal Highness Princess Chulabhorn 
Krom Phra Srisavangavadhana  
presided over the Foundation Stone 
Laying Ceremony at Thasala District,  
Nakhon Si Thammarat

1998
The first intake of undergraduate 
students to enroll at Walailak 
University

2002
Her Royal Highness Princess Chulabhorn 
Krom Phra Srisavangavadhana  
presided over the first graduation 
ceremony

2005
Graduation of the first batch of 
doctoral students : the first year 
of graduation of students at all 
degree levels (Bachelor’s, Master’s, 
and Doctoral)

2008
The first intake of medical students

2014
Graduation of the first batch of 
medical students

2015
Commenced construction of 
Walailak University Medical Center

2017
Established Walailak University 
International College of Dentistry, 
Akkhraratchakumari Veterinary College 
and Walailak University International 
College

2018
Established College of Graduate Studies

2019
Construction of Walailak University Medical Center Phase 1 completed 
March 18, 2019 Prime Minister General Prayut Chan-o-cha and 
his Ministers paid a visit to inspect the construction of Walailak 
University Medical Center 

2020
Intake of undergraduate students reached 99.96% of the target, or 
2,478 of 2,479— record high since the University started admitting 
students 

2021
Walailak University was listed in THE Impact Rankings for the 
first time by THE Impact Rankings 2021, the World University 
Ranking organization from the United Kingdom. Walailak University 
continuously carries out tasks based on the United Nations’ 
Sustainable Development Goals (SDGs). The university has submitted 
information about the SDGs in 7 indicators out of a total of 17 
indicators and the evaluation result suggested the rank 601-800 
globally and 15th place in Thailand.
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Mission 
Walailak Universsity aiming to offer worthwhile and international excellence in every profession, 
develop innovative operations to actualize the commitments and effectively manage unique 
and potential human capital and assets for global competition and changes. The university is 
also aware of the importance of creating well-being society and a happy organization following 
the principles of sustainable economy.

Commitments
1. To lead on the high level training of students based on world standards, consistent with 
the socio-economic development of the South of Thailand and Thailand as a whole;
2.  To conduct studies, research in order to develop new knowledge that can be of benefit 
to national productivity, and can help enhance the international competitiveness of Thailand; 
3. To provide and share expertise and technical services to organizations, both private and 
government sectors, including research and training and technological transfer in areas that 
can help develop the region and country;
4. To act as a center for the conservation and restoration of art and culture.

Core Values
 W A L A I L A K  is shortened from

 W – Wisdom

 A – Advancement

 L – Loyalty

 A – Altruism

 I – Integrity

 L – Lean

 A – Accountability

 K – Knowledge Sharing

Vision
Good governance 

Learning organization for all 
Community orientation and services

International recognition for excellence
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Identity
Graduates with knowledge along with practical application,

Perseverance Skills in arts and technology, and Ethics

20-year Strategy   
Strategy 1 : Developing research excellence, academic service and the preservation of 
arts and culture in support of the development of the country
Strategy 2 : Organizational Development and Human Capital Management toward  
a High-Performance Organization 
Strategy 3 :  Reform teaching and learning by utilizing modern models and technologies 
for internationalization
Strategy 4 :  Creation and development of graduate quality in response to the 
National Strategy
Strategy 5 :  Promote the image as a Happy Green University city
Strategy 6 :  Forging a cooperation network with external agencies for the development 
of the university
Strategy 7 : property management of the university to increase potential and the 
ability to compete
Strategy 8 : Development of Walailak University Hospital to be recognized for high 
potential and ability to serve as a pillar of the health of the people in the southern region
Strategy 9 : Develop the potential of students in sports and health

Ultimate Goals
‘Leading Comprehensive Research University of the Country’
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Walailak  University

University  Council

President
Internal Audit  Unit 

Vice-President for Planning and 
Strategic Development

- Division of  Planning and Strategy
- Division  of  Finance  and  Accounting    

- Botanic Park
- Center for Smart Farm 

- Center for Property Management 
- Walailak University Medical Center  
- Center for Teaching and Learning 

Innovation (Quality Assurance)

Vice-President for Administration  
- Center for Digital Technology
- Center for Scientific  and  Technological            
Equipment
- Division of Correspondence and General Affairs
- Division of Central Administration
- Division of Landscape Architecture and 
Environment
- Walailak  University  Coordination  Unit, 
Bangkok
- Project for the Waste Managment Walailak 
University  

Vice-President for Academic Affairs  
- Schools

- Center for Educational  Services
- Center for Teaching and Learning Innovation 

- College of Graduate Studies

Vice-President for Research 
and Community 
- Institute of Research and Innovation 
- Science and Technology Education Park
- Research Institute for Health Science
- Center for Academic  Services

Vice-President for University 
Council Affairs
- Office of  Walailak University Council    
- Center for Cooperative  Education

Vice-President for Global Engagement 
and Faculty Development

- Akkhraratchakumari Veterinary College
- Walailak University  International College 

of  Dentistry
- Walailak University  International College

- Center for International Affairs Vice-President for Student Affairs
- Division  of  Student  Affairs 
- Walailak Abode of  Culture
- Center for Library  Resources and 
Educational Media
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Assistant to the President for  
Personnel Management

-Division of Human Resources and Organization

Assistant to the President for 
Administration 

- Division of Landscaping and Buildings
- Green Campus Project    

Assistant to the President for 
Construction Projects 

- Division of Property and Supplies

Assistant to the President for 
Legal Affairs

- Legal Affairs Unit
- Center for Academic  Services (Social Service)

- Division of Central Administration (Asset 
Protection and Security)

Assistant to the President for 
Academic Affairs

- Center for Teaching and Learning 
Innovation (Curriculum Development)

- Center for Educational  Services 1,2,3
- Center for Library  Resources 

and Educational Media 
(Education Support and Services)

Assistant to the President for 
Faculty Development

- Center for Teaching and Learning Innovation 
(Innovative Learning and Teaching)

Assistant to the President for 
Corporate Communication

- Division of Corporate Communication

Assistant to the President for 
Sports Promotion

- Division of Student Affairs (Sports Promotion)

Vice-President for Administration

Vice-President for Academic Affairs  

Vice-President for Global Engagement 
and Faculty Development

Vice-President for Student Affairs
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 Asst.Prof. Chaiwat Rerkswattavorn 

 Assoc Prof.Dr.Wattanapong Kurdthongmee 

Council Secretary

Asst.Prof.Dr. Padungsak Suksa-Ard  

(Vice - President  for University Council Secretary)

Associate Secretary 

Mr. Banjongwit Yingyong

 (Head of University Council)
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Report of 
the Performance results 

for the year 2021
According to Walailak University's 

3-year action plan (2020-2022) under 

the 20-year strategic plan (2018-2037) 

Walailak University 

and Walailak University's Management 

and Development Guidelines of 

the President, Fiscal year 2021 

(1 October 2020 – 30 September 2021)

Teaching & Learning 

Reform towards a 

quality university

And world-class 

research university
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Strategy 1 Developing research excellence, 
academic service and 
the preservation 
of arts and culture in support 
of the development of the country

Promote research complying with national development strategies through 

the mechanism of WU Center of Excellence and a series of high-impact 

research projects.

 Under this strategy, the university performed four actions, namely, improvement of 

research management to enhance research and innovation, promoting the operations of the 

Center of Excellence promoting research towards the vision “International Excellence” and 

allocating internal funds to for faculty members  
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 1) Improve research management to enhance research and innovation
 Walailak university continues to improve research management by reviewing / improving 
the Key Performance Indicator (KPI) of the strategies and target values through the 20-year Strategic 
Plan, operating through Committee Meeting of Walailak University, improving the announcement 
of Walailak University regarding monetary prizes, publication fees, and language editing services. 
Originally, the support scheme had been exclusively sectioned for journals in the Scopus/ISI quartile 
database level 1 – 4, currently, it has been set for only for the journals listed in the Scopus database 
at Quartile 1 and 2 levels in compliance with guidelines for funding research works for universities 
from the Office of the Science Promotion Commission Research and Innovation (OSMEP) which has 
criteria for granting research funding for research universities by considering the studies that are 
indexed in the Scopus database and listed in either Quartile 1 or 2 only.
 In addition, the process for requesting individual research grants has been expedited. New 
teaching staff is able to apply for research grants within 7 days. Researchers are continuously 
monitored to report progress on research projects. The university has also established a Research 
Project Proposal Development Support Unit to support faculty members/researchers so that they 
can develop research proposals that are of quality in consistency with the needs of the grant 
sources.
 2) Encourage the operations of the Center of Excellence 
 The university emboldens the operations of the Center of Excellence. by improving the Key 
Performance Indicators (KPI) of the Center of excellence in support of proactive research schemes. 
Originally, the Center of Excellence had to receive research funding of at least 2 million from 
external sources and had a minimum of two articles published in international journals. Currently, 
the university has to be awarded 5,000,000 baht research grants from the government sector and 
10,000,000 baht from the public sector. Regarding publications, there must be articles published 
in the Scopus database with increased Percentile and other metrics as prescribed in the Walailak 
University announcement on Grants to support the Center of Excellence and Research Centers
 - the university has 20 centers of excellence, with outstanding achievements as follows: 
Developing high-density and high-temperature linear plasma generators to become a center for 
material research studies for nuclear fusion reactors “Thailand Linear Device for Material Plasma 
exposure experiments (TLiMPee)”. The university has received funding for a 3-year research project 
from the Electricity Generating Authority of Thailand. In the first year, the university successfully 
installed a vacuum system with a pressure lower than 10-5 Tor, a radio transmission system with 
the power of 1 kW, permanent magnet intensity higher than 1000 gauss, and can generate Helicon 
plasma with a density greater than 1013 cm-3. 
 - In addition, the center has successfully researched and developed packaging for reheating 
ready-to-eat baked spinach and cheese with microwave for Value Sourcing Co., Ltd., the instant 
food manufacturer of Rio's Deli, the company developing frozen instant cheesy spinach bake at 
2-6°C, available at 7-Eleven. Almost the entire research was successful, leaving only the production 
process to be made suitable for commercial practices. The research has been registered for a petty 
patent and the company's Value Sourcing Co., Ltd. has requested to enter into a contract with 
Walailak University and the OSMEP in order for commercial production and distribution for 7 years. 
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 - The Center of Excellence for Wood and Biological Materials:  Develop technologies 
and tools to improve the manufacturing process of processed rubber wood and the downstream 
rubber wood products. Five product prototypes are now ready for field testing, namely 1) Wood 
Moisture Meter 2) Microwave Wood Moisture Meter 3) Stress Relieving System in Wood after the 
drying process 4) Cross Laminated Timber (CLT) 5) rubber wood embedded with polymer

 - The Center of Excellence in Wood Science and Engineering: the center has been 
approved by the Thai Industrial Standards Board and appointed “Industrial Product Auditor”, for 
6 industrial product standards, namely 1) TIS 178-2549 (2006) Plywood sheet 2) TIS 180-2532 (32) 
hardboard fiberboard 3) TIS 876-2547 (2004) Flat-compressed plywood sheet 4) TIS 878-2537 (1994) 
Cement plywood sheet: high density 5) TIS 966-2547 (2004) Medium-density fiberboard and 6) TIS 
2423-2552 (2009) processed rubber wood. 
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 - The Research Center of Excellence on Shrimp: The center has produced probiotics 
WU probiotics from a combination of many beneficial microorganisms and mixed them in food for 
aquatic animals to boost immunity for the benefit of disease prevention. The university sells the 
product to aquaculture farmers (shrimp, fish) and publishes international research results (Scopus: 
Q2) using WU probiotics products, amounting to 2 cases.

 - The Food Technology and Innovation Research Center of Excellence: studies how to 

raise Sago Palm Weevils for higher survival and growth rates, and develop the food formula which 

nutritional value in Sago Palm Weevils. The project has proved a success in increasing the amount 

of omega-3 fatty acids 25.42 times higher than the traditional diet, resulting in a higher proportion 

of omega-6 fatty acids and low omega-3 fatty acids at 0.6 indicating the quality of healthy oil. They 

also contain essential amino acids in the amount 1.40 times higher than traditional fed diets and 

can shorten the feeding time by 20%. Two research studies have been published (SCOPUS/ISI Q1). 

And 1 being registered for a petty patent
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    In addition, the center conducted research to improve the manufacturing process of local palm 

squeezing plants to elevate the product from the animal food grade to the cosmetic grade. The 

project was carried out in collaboration with the Sang Aroon Palm Oil Mill, Phang Nga Province, 

under the support of the National Science and Technology Development Agency (NSTDA), Science 

and Technology Park, Walailak University, Research Fund Office (TRF), and Agricultural Research 

Development Agency (TRF). With the innovation helping to stimulate the ripening of palm fruits 

using microwave in conjunction with gasification, the community palm pressing plant can transform 

the production process of animal-food grade raw palm juice worth only 20-30 baht per kilogram to 

that of the cosmetic grade worth 100 -1,000 baht. This has been considered the first community 

palm pressing plant not only in Thailand but also in Southeast Asia possessing such technological 

progress and capacity to produce high-quality crude palm oil, and constituting Added value to crude 

palm oil more than 10 times. Importantly, it was also found that the extracted palm oil contains 

vitamin A and vitamin E implying further development in health supplements and cosmetics as well.
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 - Functional Materials and Nanotechnology Center of Excellence (FuNTech) collaborated 

with Ava Plant Co., Ltd. to build a prototype to produce dried black galingale with color quality 

responding to the market demands and the drying standard with a drying rate quantity of 219 kg/

day. These successes have enabled the company to export dried black galingale in larger quantities 

as well as a higher quality which will help generate higher income for the country.

 - The Center of Excellence in Medicine and Cosmetics has succeeded in producing 

economical red palm oil to become cosmeceutical products. The product encapsulates active 

extracts from red palm oil. There is also the transfer of original technology, and the production 

process. The 5 types of cosmeceutical products consist of facial cream, Day face cream and Night 

face cream, body lotion, hair serum, and massage oil to relieve aches and pains guaranteed by 

safety and clinical efficacy results in humans. 

 - The Center of Excellence in Innovation for Health Products: has developed a prototype 

of Nora serum from Garcinia Cambogia and Mangosteen extracts (Nora Bright). The product has 

been registered by the FDA. and received the “Silver Medal” award for invention and innovation 

in higher education in 2020 from the National Research Office (NRCT).

 - The Center of Excellence in Data Science for Health Sciences: carries out a project 

to create a knowledge set in service of the prevention and control of alcohol-related problems 

in Thailand. The center received a grant from the Office of the Health Promotion Foundation 

(ThaiHealth) under the Liquor Research Center Project (SVP). 

 - The Logistics and Business Analytics Center of Excellence: studies the value in financial 

economics for management options and relevant private sector opinions to develop a product 

distribution center in the southern region - Thung Song district in particular. It was found that the 

investment model that the government has the private sector invest in procuring machinery and 

equipment, operation and transferring assets to the state (Supply-Operate-Transfer: SOT) at the 

end of the contract period is a suitable model for the development of distribution centers in the 

south - Thung Song to be the station for Inland Container Depot (ICD) in the south. 
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 - The Center of Excellence in Innovation on Essential Oil has developed a rubber wood 
crate with essential oil vapor that can release the vapor of essential oil helping to defer the 
ripening, discoloration, and weight loss of fruits during transport. Furthermore, it can prevent the 
deterioration of the fruits due to various microorganisms, especially fungi, making it possible to 
maintain the quality of the fruits after being harvested for a longer period. Also, it can increase the 
safety of fruit consumers. 
 - The Center of Excellence for Sustainable Disaster Management: has developed 
“Innovation for Reinforcing Concrete Structures with Prestressed Steel Plates” using materials in 
Thailand. The invention requires materials of low cost and the ability to effectively withstand the 
earthquakes’ forces. Laboratory testing demonstrated that it can effectively reinforce concrete 
structures such as columns, beams, and joints - beam-columns. Additionally, studies in economics 
have suggested significant reductions in costs and installation time compared to the traditional 
reinforcement methods.

 

 3)  Research under the vision “International Excellence”
 To achieve the university’s goal that teaching staff must meet a research ratio of 1:1 with 
the Institute of Research and Innovation and the Research Institute for Health Sciences operating 
as the main support unit. 
 4) Allocate internal funds to support research for faculty members: Allocating research 
funds to 50 research projects in the field of Science and Technology and Social science through the 
Institute of Research and Innovation (budget of 3,472,483 baht), and 67 projects in Health science 
at the Institute of Health Sciences Research, amounting to the budget of 6,485,000 baht. 

Strengthen the relationship between the university and the community especially 

through research and academic services for the strength of the community

 Under this strategy, Walailak university has conducted four activities, namely, the 
project to strengthen the relationship with the community and the "Thasala Smart City" 
project, and the Application "Mana Manakorn" to enhance tourism in Nakhon Si Thammarat 
province and promote the livable community project in the 7 upper southern provinces

 1) Community Reinforcement Project: The Center for Academic Service forged cooperation 
with academic institutions and external university networks, both public and private, to carry out 
projects aimed at empirically improving the quality of life of the community according to the model 
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of WU HAPPY TREE. Key performance results are as follows:
 - Occupation: The School of Agricultural Technology carries out a project to develop food 
formulas for sows to increase production efficiency. This project had been continuing since last 
year and the School of Pharmacy conducted a project to develop herbal massage oil products to 
promote community well-being.
 - Health: School of Allied Health Sciences, School of Medicine, and School of Nursing 
together with the Sub-District Health Promoting Hospital, Tha Sala Hospital, Thai Buri Subdistrict 
Administrative Organization, and Hua Taphan Sub-district Administrative Organization implemented 
a project for the mobility rehabilitation for the elderly in bed-ridden homes. The project is aimed 
to develop a cooperation model of health network partners to prevent and control diabetes and 
hypertension
 - Resources and Environment: The School of Engineering and Technology conducts a 
project to develop a prototype for biogas production at the household level with co-fermentation 
between pig manure and local wastes for effective management of pig manure. 
 - Education: The School of Languages and General Education has implemented a project 
to design a Sufficiency Economy Philosophy - integrated curriculum for Chumchonmai community 
school. The school will be a pilot school at an elementary school level to learn with real practice 
in the Sufficiency Economy Learning Center. 
 - Society and Culture: There has been a tourism development project for Moklan Community, 
Tha Sala District, Nakhon Si Thammarat Province. The project features the Moklan community 
tourism program and the network, a public event for the restoration of the ancient traditions of 
Moklan and the Augmented Reality applied project to simulate the ancient city of Moklan

 2) Developing “Thasala Smart City” organized a plan writing workshop on June 18, 2021. 
Initially, 6 Smart aspects were taken into account, namely 1) Smart Mobility: an intelligent vehicle 
service system, 2) Smart Environment including a disaster alert system, a weather station information 
reporting system 3) Smart Living: a security system by installing CCTVs which can detect faces, 
license plates of car and motorbikes and vehicle speed, etc. 4) Smart Governance by creating 
a communication channel between people and government agencies through the Application 
and One-Stop Service 5) Smart Economy by developing a platform to sell products online to the 
community. There is also training to create Added value to the product, packaging design of various 
products, and 6) Smart Energy focusing on the use of renewable energy such as solar energy, and 
wind turbine power to reduce costs and be environmentally friendly.

 3) Develop Application "Mana Ma Nakhon" to stimulate tourism in Nakhon Si Thammarat 
province: School of Informatics, Walailak University, in cooperation with the Tourism Authority of 
Thailand, Nakhon Si Thammarat Office (TAT), developed Application "Mana Ma Nakhon" for tourists 
and entrepreneurs participating in the project to communicate and use it as a channel to conveniently 
promote businesses and keep the tourists updated on the outstanding tourist attractions of Nakhon 
Si Thammarat Province. 
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 4) Promoting the livable community project in 7 upper southern provinces: constituting 

a livable community model in the upper southern region of 57 areas, consisting of 15,483 households, 

1,507 community council leaders with 365 network partners participating in the operation, including 

community hospitals, public hospitals, municipalities, sub-district administrative organizations, 

community development units, Agricultural Extension Officers, District fisheries officers, schools, 

occupational groups, non-formal students, universities, financial institutions, Office of Marine and 

Coastal Resources Management 5 and SCG, etc. The project is operated by the School of Nursing 

with the Office of the Health Promotion Foundation (ThaiHealth) as a sponsor. 

Creating the network and developing research proposals responding to spatial and 

issue-oriented developments

 Under this strategy, the university has implemented seven initiatives, namely, 
a breeding research project "Ligor Chicken", a new breed of native chicken of Nakhon Si 
Thammarat province, the Cultural Capital Management Project for the development of 
Wat Chedi (Ai Khai) and surrounding areas Management Project for Developing RAINS for 
Thailand Food Valley, Upper Southern Region, Waste and Waste Management Project, Plant 
Genetic Conservation Project under the Royal Initiative of Her Royal Highness Princess Maha 
Chakri Sirindhorn Her Royal Highness Princess Maha Chakri Sirindhorn (P.O.P.O.), research 
and technology transfer project conducted through the Center for Academic Service Walailak 
University, and joint commercial research and development projects with the public-private 
sector. 

 1) Research project to improve the breed of "Chicken Ligor", a new breed of native 
chicken hybrids of Nakhon Si Thammarat province.
 Walailak University researchers together with Suranaree University of Technology (SUT) and 
the Department of Livestock Development researched to improve the breed of "Ligor chicken" under 
the research grant by National Research Office (NRCT) to breed a hybrid native chicken possessing 
a unique identifier corresponding with the farmer's way of raising. and consumers’ demand in the 
southern region. At present, the Ligor Chicken Research team produces and sells 1-day-old Ligor 
chicks for 14 baht per one chic, and distributes vaccination against bronchitis and Newcastle to 
farmers and those interested and ready to be a research partner with the project. There is a way to 
contact for more information at the Facebook page: Kai Ligor (Ligor Chicken) or the website https://
ligor.wu.ac.th.

 2) Cultural capital management project for the development of Wat Chedi (Ai Khai) 
and surrounding areas
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 There has been a survey and information collected on cultural capital in terms of architecture, 
beliefs, traditions, wisdom, and local performing arts in Wat Chedi (Ai Khai) and surrounding areas, 
followed by the development of cultural maps and encouraging the network partners, including 
Walailak University, Chedi Temple (Ai Khai), communities, the government sector and the private 
sector to apply cultural capital in economic value development. The cultural capital management 
plan was drafted to be put to practice by cultural entrepreneurs and cultural enterprises in the 
area. The goal is to strengthen the Grassroot economy leading to effective community enterprise 
groups/entrepreneurs / potential cultural products and services as well as local cultural products. 
There are also cultural maps and cultural tourism routes increasing the community's economic 
added value.

 3) The management project to develop RAINS for Thailand Food Valley in the upper 
southern region
 Consists of 3 sub-projects including 
 A comprehensive management process of cocoa production in Nakhon Si Thammarat 
will directly benefit Nakhon Si Thammarat’s cocoa farmers, community enterprises, and cocoa 
processing factories of Nakhon Si Thammarat province. 

 Development of innovative processing of cocoa (Theobroma cacao) and processing 
residues: This is to enhance the sustainable utilization of crops for the Tha Chang-Vibhavadi Oil 
Palm Farmer Cooperative Group, Surat Thani Province. This will also help to add value to the waste 
material (co-product) from the cocoa processing process and make it useful in the food industry by 
creating healthy food products for the Tha Chang-Vibhavadi Oil Palm Farmer Cooperative Group, 
Surat Thani Province. 

 Extraction of oils rich in omega 3 and 6 using Supercritical CO2 techniques and 
commercial development of the margarine products from star nuts and palm kernel oil containing 
high omega 3 and 6.

 4) Waste Management Project
 The university conducted a study on community-household waste management, local 
government organizations, and hotels in the upper south to establish the waste management 
practices (Standard Operation Procedures/Code of Conduct) that are suitable for the context of 
the origin of the community–household, local government organizations, and hotel businesses. The 
university also obtained recommendations regarding the policies on the solid waste management 
system in the context of community-household origin, local government organizations, and hotel 
establishments. As a result, the waste per capita of each target group is reduced. The amount of 
waste at the destination is reduced and the amount of waste put to good use increases.
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  5) The Plant Genetic Conservation Project Under the Royal Initiative of H.R.H. Princess 
Maha Chakri Sirindhorn (RSPG)
 Walailak University has been participating in this project since 2013 through the implementation 
of the Botanic Park In 2021. The university has successfully carried out 39 research projects, including 
important projects such as the study of Yan Lipao: Conservation to increase the value of native 
vines in Nakhon Si Thammarat, the study of the chemical composition of ylang-ylang plants and 
their biological effects, study on the diversity of lichen species in Khiriwong village, Nakhon Si 
Thammarat Province, 
       Survey and collection of local microorganisms in Nakhon Si Thammarat for genetic conservation 
and utilization in crop production, study on the impacts of climate change and farmers' adaptation 
approaches to Siam Ruby Pomelo production, Khlong Noi Sub-district, Pak Phanang District, Nakhon 
Si Thammarat Province, the project to collect species and develop the banana plantation as a 
comprehensive learning center in honor of Her Royal Highness Princess Maha Chakri Sirindhorn 
Department of Her Royal Highness Princess Maha Chakri Sirindhorn, A research project to build 
knowledgebase in the development of learning resources for knowledge of Thai traditional medicine 
and Thai botanicals in the area of the Botanic Park, Study on the diversity of natural forage plants 
in Thale Noi wetlands to develop forage plant’s potentials to withstand flooding,  the Chok Tree 
Planting Project to increase income and restore Pak Phanang upstream community ecosystem, the 
health products development project from botanicals in Ban Khao Wang community, the product 
development project from banana plant fibers and utilization of the Klong-Kleng fruit extracts for 
tie-dye fabrics. 

 6) Research and technology transfer projects carried out through the Center for 
Academic Services include the followings: 
Biosafe Agriculture Project: There has been the transfer of the technology on Trichoderma species 
NST-009 discovered in Nakhon Si Thammarat province which is highly effective in controlling various 
plant diseases. There was also the transfer of technology for using other fungi namely, Beauveria 
and Metharicium for controlling insects and pests. The dissemination of knowledge emphasized 
how to apply each type of fungal expansion process, the most effective use of pest control, and 
how to reduce costs and increase the value of crops for farmers.  The project has been operating 
in 4 districts of Nakhon Si Thammarat province, namely the durian farmer group, grapefruit farmer 
group, "Tubtim Siam" and mangosteen farmer group by Associate Professor Dr. Warin Inthana, School 
of Agricultural Technology. 
 - The Project to elevate the value of plant-derived products in the Pak Phanang River 
Basin: the project is aimed to promote the processing and packaging design to promote the sale 
of Nipa palm products to create the local product identity by working in collaboration with all 
stakeholders such as Ban Wang Ang community, Walailak Demonstration Community, HAB Network 
as well as the private sector such as Betagro Company and 11 partner universities across Thailand 
led by Assistant Professor Dr. Rungrawee Chitphakdi, School of Management, Walailak University. 
 - The Project to increase the value of Sato seeds or bitter beans using microwave drying 
technology:  the project is aimed to develop a processing process to extend the shelf life of dried 
Sato seeds to regain their fresh green color and retain both the flavor and aroma by using “Fresh 
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Reconstitution Dryer” which is a low-temperature air-drying system invented by Associate Professor 
Dr. Mudtorlep Nisoa from the Center of Excellence in Plasma Science and Electromagnetic waves, 
School of Science, Walailak University. 
 - the Aromatic and antifungal products from essential oils: the project features the use 
of essential oils to prevent fungi and insects from the Krajood fibers. Research has proved that 
several types of essential oils are resistant to fungi and can help protect Krajood fibers from various 
types of fungi. The project is administered by Associate Professor Dr. Narumon Matan applying the 
knowledge from the research to address the problems found in the making of community wicker 
products usually ruined by mold. 
 - Aedes mosquito larva index surveillance system and prediction of risk villages for 
sustainable dengue fever solutions: There has been an integration of knowledge in epidemiology, 
nursing, and community-based participatory action research which connects all the relevant sectors 
at the household, village, sub-district, district, province, and the upper southern region levels through 
continuous transferring of technology “Lan Saka Model, Chaiya Model, and Surat Denki Model” to 
the upper southern provinces from 2015 to 2021. The project is conducted by Associate Professor 
Dr. Charuai Suwanbamrung, School of Public Health, Walailak University. 
  - Integrated Water Resource Management Innovation: 14 provinces in the southern 
region works on drought and flood management by applying the use of mathematical models to 
analyze the simulation to support decision-making in solving the mitigation problems caused by 
water. The innovation emphasizes applying technologies in geographic information systems, and 
integration with water users, communities, local authorities, and government agencies. There was 
also a presentation on the preparation of water resource management plans from community water 
plans, district water plans, watershed plans, and provincial water management plans. The process 
takes into account the ecosystem culture and context and operates in the area of 14 provinces in 
the southern region.
 - The research and academic service project to enhance the management of blue crab 
resources based on international standards: Assistant Professor Dr. Amornsak Sawasdee, School 
of Science, Walailak University, joined hand with 6 network institutes, the Department of Fisheries, 
Thai Frozen Food Association and local fishermen under the sponsorship from the National Research 
Office and the Office of Agricultural Research Development (Public Organization). The project 
successfully answers to the development of fisheries according to the international standards by 
increasing the amount of natural-caught blue crabs 2-3 times higher. Originally, the average quantity 
stood at 5 kg/day and now has grown to 10-15 kg per day. This increase in blue crab resources 
generates twice the income for local fishermen. In addition, the academic work was utilized to build 
on the reference of the fishery improvement project (FIP) resulting 4-year consecutive assessment 
“Level A”. Such a result serves as an assurance of reducing trade barriers and signalizing blue crab 
catching management as required by international standards. Therefore, blue crab resources worth 
approximately 1,500 million baht have been exported per year, followed by the expansion of the 
community for conservation of blue crab resources and a stable network of blue crab banks in 
more than 84 communities. The network was formed to strengthen the community and create 
alternative occupations for the community concerning the restoration of blue crab resources. 



ANNUAL REPORT 2021                         26                        WALAILAK UNIVERSITY

 The success of the project’s operation was testified by three awards, namely First Prize in 
the Community Blue Crab Bank Learning Center including the Blue Crab Bank and Coastal Fisheries 
Learning Center, Ban Nai Thung, Nakhon Si Thammarat Province, the winner of the one community 
blue crab bank with continuous efforts, including Ban Hat Somboon Crab Bank Learning Center, Surat 
Thani Province, and First Runner-up prize in the newly established community crab bank category, 
namely Ban Tha Phaya Crab Bank, Nakhon Si Thammarat Province. All of the awards are from the 
Community Crab Bank Contest for Sustainability Organized by the National Research Council of 
Thailand (NRCT). 

 7) Joint public-private commercial research and development projects 
 The scheme has been implemented through the Industrial Technology Promotion Center 
Science and Technology Park in 2021 in 68 projects. The significant ones include seeking the best 
conditions in the production of industrial power plants using the Pyro process, the lysis of bare palm 
bunches and chopped rubberwood, the effect of raw material characteristics, sizes and ratios of 
bare palm bunches/chopped rubberwood, the testing of the efficacy of the antimicrobial effects of 
the product and reduction of the size of fungal lesions in patients using natural products containing 
red palm oil content, the development, and study on the shelf life of instant fish kidney powder 
products, the use of microwave technology to produce dehydrated cockle mushroom products, the 
development of cold plasma technology model to remove microorganisms and toxic residues in 
fruits and vegetables, the development of the production process of instant picked fish products, 
the study on the shelf life of crispy banana cake products, the development of coconut oil serum 
for anti-aging effects. 

Promote and develop the capacity to provide community outreach projects to address 
problems, develop local production technologies in the south, and train personnel 
in both the public and private sectors to build competitiveness 

 Under this strategy, the university has implemented two actions: providing academic 
services to external agencies through the Center for Academic Services, and providing 
academic services through Walailak Science Park.

 1) Providing academic services to external agencies through the Center for Academic 
Services: 
 Walailak University is committed to advancing academic services for social engagement to 
create community lives under the WU Holistic Model and increase happiness for the community. 
The projects have utilized academic field-specific knowledge of the faculty members based on 
the priorities and needs of the community to provide academic services to society through various 
projects. Some examples include the establishment of the Professional Teacher Development Unit 
of Walailak University, the project University to Subdistrict, the Social Service Academic Project 
to enhance the collective quality of community lives, and the dissemination of knowledge of 
academic services through media both radio, television and online media.  The programs have been 
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continuously carried out such as the TV program “Walailak to Society”, the radio program “Walailak 
Everyday English”, the Walailak radio program “Walailak Health Care”, the Center for Academic 
Service website and Facebook page, the Blue Crab Bank Facebook page and, the Technology Clinic.

 2) Providing academic services through Walailak Science Park In 2021, there was an 
academic service project building further upon research such as the development of a quail farm 
management program, the development of a temperature and humidity control system suitable for 
drying fish in a closed system, the development of healthy nutmeg-extracted lozenges containing 
vitamin C, and gummy jelly fortified with nutmeg fibers, and the training on digital-era marketing 
plans along with workshops. The center also provides services to promote entrepreneurial skills for 
students and science and technology infrastructure services to the private sector, such as laboratory 
services and product design services. 

Serving as the center of conserving, maintaining, and disseminating arts and culture in 
the south and promoting relationships or a new way of life in line with the development 
of the university

	 Under	this	strategy,	the	university	has	taken	five	actions,	namely	the	establishment	
of a short training course on the charismatic arts and cultures of the southern region, driving 
a construction project of the Learning Center for the Living Arts and Culture of the South, 
conducting research projects on arts and culture, conservation, promotion, and dissemination 
of arts and culture, and upgrading the journal of Walailak Abode of Culture to the TCI Tier 1. 

 1) Establishment of a short-term training course on charismatic arts and cultures of 
the southern region: Walailak University has coordinated with experts to develop training courses 
certified by Thailand’s Ministry of Culture. The course is an online course "The Art of Manorah 
Dance". 

 2) Driving a construction project of the Learning Center for the Living Arts and Culture 
of the South 
 Allocated a budget by the government in 2022, the building is aimed to curate a collection of 
all the arts and cultures of the southern region through modern-technology integrated presentations. 
The building hosts 12 exhibition rooms, such as an exhibition room on ancient sites in Nakhon Si 
Thammarat, Wat Phra That exhibition room, Southern Costume Exhibition Hall and an exhibition 
room for southern folk philosophers. There is also a building named "Baan Tai Nakhon" which is 
developed as a model house for the Nakhon Si Thammarat residents as a guest house and banquet 
venue. 
 3) Research projects in arts and culture  Walailak University has implemented a project 
to study the architectural structure of the ancient site of Tumpang together with the Faculty of 
Architecture, Silpakorn University.
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 4) Conservation, promotion, and dissemination of arts and culture In order to instill and 
encourage youths to realize the value of local cultural heritage leading to maintaining it in Thai 
society, Walailak University through the Walailak University Abode of Culture coordinates with other 
academic institutions and departments within the university to organize the following activities:
 - The Young Tour Guide Training Program: TumPang Archeological Site 3 (Thai, English, Chinese)
 - The Botanic Exploration Project Tumpang archaeological site
 - The Tradition Conserving Project “Walailak Loy Krathong, Promoting Thai Tradition to the 
Natural way"
 - The merit-making activity for Tuad Tumpang (great-grandfather Tumpang) of the Fiscal year 
2021
 - The merit-making activity for Tuad Tumpang (great-grandfather Tumpang) in the Year 2020 
 - Annual Kathin ceremony at Saeng Rang Temple, Tha Sala District, Nakhon Si Thammarat 
Province
 - Develop a project to establish a learning center for arts and culture in the south "Walailak 
University Abode of Culture "

 In addition, knowledge about the ancient ruins of Tumbang is also disseminated in the form 
of a website, brochures, and guided tours with a tour guide and the development of virtual reality 
Applications of ancient Tumpang. Knowledge and news on the preservation of arts and culture can 
be accessed on the website https://cultural.wu.ac.th. 

 5) Upgrading the journal of Walailak Abode of Culture to the TCI Tier 1  through the 
THAIJO database system by submitting a request for consideration for reclassification from Tier 2 
to TCI Tier 1 certification. Additionally, there is also a preparation for the development of journal 
standards for ACI and Scopus certification by increasing the Citation rates in relation to Endnote in 
order to ease the search for references and improving the website layout to be more attractive. 

Establishing a graduate program of ASEAN Arts and Culture Studies, especially 
thesis-based studies, to enhance students' competence in conducting in-depth 
research on ASEAN arts and cultures 

 Under this strategy, the university has taken two actions, namely the management 
of ASEAN arts and culture education at a graduate level, and a student thesis on the study 
of ASEAN arts and culture.
 1) Provide education in ASEAN arts and culture at the graduate level by the School of 
Liberal Arts, the graduate programs are the Southeast Asian Studies Program (Master's level) and 
Asian Studies Program (Doctoral level) 

 2) Student thesis on the study of ASEAN arts and culture 5 topics include 
 - Doctor of Philosophy Program: four topics in Asian Studies including “Batik Yogyakarta and the 
Construction of Indonesian National Identity in the Reform Era (1998-2017)”, “Reproducing Thainess 
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in Kelantan State, Malaysia” on “Thai Amulets: Faith, Practices, and Expansion from Thailand to 
Singapore” and on “Citizenship and Moken's Cross-Border Strategies on the Thai-Myanmar Border 
Area”.
 - Master of Arts Program in South-East Asian Studies: one topic “Cultural Harmony and 
Identity Preservation of Thai-Vietnamese People in Muang District, Surat Thani Province” 

Promote readiness, provide funding for research and textbook writing and improve the 
mechanism for effective consideration of academic position appointment 

 Under this strategy, the university has taken two actions: research funding support; 
and support for applying for academic positions. 

 1) Research funding support In 2021, the university allocated research funding amounting 
to a total budget of 9,957,483 baht to faculty members to carry out 117 projects consisting of 
research funding for science and technology, and social science. The funding allocation to 50 
projects (budget of 3,472,483 baht) is processed by the Institute of Research and Innovation. For 
those in health science, the Institute of Health Sciences Research supervises the allocation of the 
budget to 67 projects (budget of 6,485,000 baht). 

 2) Academic position appointment the university has prepared Walailak University 
Regulations on Criteria and Methods for Appointing Academic Staff to Academic Positions 2018, 
Walailak University Announcement on the Number of Academic Works in the Category of Books, 
and Walailak University Announcement regarding Academic Position Appointment In the case of 
academic works, Research Articles, or Academic Articles that have not yet been published 

 3) Encourage faculty members to create academic achievements to make Walailak 
University become Thailand’s comprehensive leading research university which is internationally 
recognized. Currently, 283 professors are holding academic positions, accounting for 38.98% of the 
total number of 726 professors, categorized into 11 professors, 71 associate professors, and 201 
assistant professors.

Strengthen the academic atmosphere and drive research conducted by academics 
through the Research Council mechanism

 Under this strategy, the university has taken two actions: Driving research through 
research institutions instead of the Research Council and creating research excellence.

 1) Driving research through research institutions instead of the Research Council The 
university issued announcements of the operational criteria for the research institutes and the 
Center of Excellence 2017and appointed heads of the research institute at the school/college to 
monitor research tasks in compliance with the university's goals. Monthly meetings are scheduled 
as well as activities within the school and joining an expert panel to give opinions on research. 
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 2) Creating research excellence  20 centers of excellence and 3 research institutes have 
been established to produce outstanding research studies in diverse fields, and create research 
groups and a new generation of researchers. The ultimate goal is to produce graduate students at 
both master's and doctoral levels. Furthermore, the Reinventing University Framework initiative by 
the Office of the Permanent Secretary for Higher Education, Science, Research and Innovation has 
been adopted as a criterion for the implementation and direction of the research institutes. the 
World University Rankings System serves as an operational tool and Walailak University relies on 
two main systems including SCImago institutions rankings and Nature Index Ranking.

Promote the university's academic performance and innovation to be widely publicized 
through journals, databases, and various media under the context of the era
 
	 Under	 this	 strategy,	 the	university	has	 taken	five	actions:	 Being	 ranked	by	Nature	
Index Ranking, being ranked by SCImago Institutions Rankings, being ranked by THE Impact 
Ranking, developing research published in international journals at the Q1 or Q2 level, and 
preparing public relations media for the Center of Excellence

 1) Being ranked by Nature Index Ranking 2021 Walailak University has been ranked 3rd 
nationally in physical sciences, 8th in chemistry, and 4th in all fields suggesting an improvement 
by two places from the 6th. The university has earned a status as the most developed university 
in the country (71.3%).
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 2) being ranked by SCimago Institutions Rankings 2021 Walailak University has been 
nationally ranked 1st for Social Sciences, 4th for Innovation, and 11th overall. In Asia, the university 
is ranked 119th and 548th globally. It was not until 2018 that Walailak University was listed as one 
of the top research organizations and the ranking continued with an upward trend in 2019, 2020, 
and 2021 respectively. 

 3) Walailak University was listed in THE Impact Rankings for the first time by THE 
Impact Rankings 2021, the World University Ranking organization from the United Kingdom. Walailak 
University continuously carries out tasks based on the United Nations’ Sustainable Development 
Goals (SDGs). The university has submitted information about the SDGs in 7 indicators out of a total 
of 17 indicators and the evaluation result suggested the rank 601-800 globally and 15th place in 
Thailand, putting the university in the same group as King Mongkut's University of Technology North 
Bangkok, Mae Fah Luang University, Prince of Songkla University and Thammasat University. 
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   In addition, the university has also submitted for the QS Asia Rankings to be ranked in the 

University Rankings for the year 2021.

 4) Develop research published in international journals at Q1, and Q2 level  Walailak 

University promotes publications in international journals at Q1 and Q2 levels by funding research 

articles for publication (P2P), covering the costs of paper publication, supporting awards for work 

dissemination as well as organizing activities responding to the needs of the faculty members. 

The goal is to promote the university to become a leading research university ranked against the 

international standards (World Class University). In the Fiscal year 2021 (October 2020 - August 

2021), there have been a total of 368 articles published in the Scopus database, including 143 

science and technology articles, 64 social science articles, and 161 health science articles. 269 of 

the works were published in Q1 and Q2 level journals accounting for 73.10 of the total number 

of research papers published. The top five schools setting the highest research publication record 

this year include the School of Allied Health Sciences (60 articles), School of Science (57 articles), 

School of Engineering and Technology (52 articles), School of Agricultural Technology (34 articles) 

and School of Medicine (31 articles). This does not include the number of articles waiting to be 

published in September-December 2021, 47 articles, and 31 Articles in Press, totaling 446 research 

articles.

 5) Prepare media to publicize the Center of Excellence: prepare a brochure, introduce 

the CoE, organize an Open House event at the Center of Excellence as well as increase channels 

for research communication through the website of the Institute of Research and Innovations and 

the Institute of Health Sciences Research (LINE App and Open Chat). 

Develop and produce research in collaboration with the private sector to create added 
value based on innovation with the Science Park as a coordinating mechanism

 Under this strategy, the university has taken 4 actions, namely, conducting joint 

research with the private sector which can constitute added commercial value, research/

innovations that has been registered as intellectual property or for a petty patent, training 

new entrepreneurs, and promoting industrial technology. 

 1) Conducting joint research with the private sector which can constitute added 

commercial value In 2021, 79 projects were undertaken and the key projects include identification 

of the best conditions in the production of industrial power plants using the pyrolysis process of 

empty palm bunches and chopped rubberwood: results of the characteristics of raw materials, 

size and ratio of empty palm bunch/chopped rubber wood, the development of healthy lozenges 
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rich in vitamin C from nutmeg and gummy jelly from nutmeg fibers, the Quail Farm Management 

Program and the development of appropriate temperature and humidity control systems for drying 

fish in a closed system.

 2) Research/innovations that have been registered as intellectual property or for a petty 

patent There have been 16 petty patents filed for petty patent registration, such as packaging for 

microwaved instant cheesy spinach, Stress relief technique in rubberwood after drying using the 

low-temperature curing method, and the food formula and method of farming Sago palm weevils 

to encapsulate high omega-3 fatty acids and essential amino acids.

 3) Training new entrepreneurs In 2021, Walailak University organized activities to develop 

students, alumni, personnel, and the general public to train new entrepreneurs. In those activities, 

they had access to experts, knowledge, technology, innovation, and funding sources to embolden 

their business scheme. A total of 11 student entrepreneur training activities attracted 2,962 

participants, and provided general counseling to more than 180 new entrepreneurs, resulting in 

35 new entrepreneurs in the training program. They were divided into 21 product development 

cases, 5 agricultural and biotechnology cases, 3 IT cases, 3 processing company cases, 1 cosmetic 

business case, 1 herbal product case, and 1 service business case. Some of the highlights were the 

development of Probiotic-infused banana powder, the development of powdered Trichoderma 

culture, the development of production standards for entrepreneurs in One Tambon One Product 

(OTOP), the development of Coconut Oil Shampoo, the development of Smart Farm for hydroponics 

farming using IoT (Internet of Things) technology. 

 4) Industrial technology promotion Walailak University has provided technological 

promotion to 68 industrial businesses. Some of the marked projects include the project to upgrade 

crude palm oil from an animal-food grade to a cosmetic grade, the project to develop technology 

and tools to improve the process of processing rubber wood and the development of downstream 

products from rubber wood, and the project to develop prototype technology for microwave heating 

for enzyme inhibition and black galingale drying on spiral conveyors.
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Strategy 2 Organizational Development and 
Human Capital Management toward 
a High-Performance Organization

Develop mechanisms to promote and regulate educational Quality Assurance 
Systems and processes to be effective and consistent with the identity of 
the university. To promote the university to a quality university according to 
international standards

 Walailak University encourages and supports the departments to implement internal 
quality assurance of education (Quality Assurance System) to monitor, assess and evaluate 
performance throughout the organization, named “Walailak University Quality Assurance: WUQA”. 
The system originates from the conceptual framework of the AUN-QA criteria applicable to Quality 
Assurance at the School, University, and Course levels. The Quality Assurance System committees 
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have been formed to oversee and drive the quality assurance of education at all levels. There is also 
training on self-assessment report writing against the WUQA criteria along with the requirement that 
the performance report is prepared and submitted to the chairperson of the committees to update 
on progress and obstacles twice a year continuously. The recent result of the assessment Education 
Quality Assurance System of the university as a whole from the academic year 2020 was at a very 
good level (score of 4.93). 

Promote the transparent and accountable internal audit system as a tool for 
department administration to become the university of good governance 

 Walailak University institutes both internal and external audit systems and mechanisms. 
the internal audit unit is responsible for auditing the internal affairs and financial status of the university 
as well as the assessment of the good corporate governance system, the risk management system, 
and the internal control system in order to be consistent with the internal audit standards prescribed 
by the Comptroller General's Department. An annual audit plan is approved by the committee and 
the president. There is also a report on the results of the audit together with recommendations on 
issues that need to be corrected to improve the operational process and monitored by the executives, 
the auditing unit, and the president. The audit result has demonstrated that most operators have 
complied with rules, regulations, and internal controls. However, there are still some parts that have 
not yet complied with the internal control system, relevant rules, and regulations, especially in terms 
of finance, supplies, and internal control system which is not yet concise enough. These areas for 
improvement seem to have been caused by a lack of knowledge and understanding of the internal 
control system relevant to the responsibilities resulting in incorrect operations. However, they were 
not found to compromise the operation of the university.
 For external inspection, the Office of the Auditor General of Thailand is in charge of inspecting 
and certifying the university's financial statements annually. Additional documentary evidence is 
reviewed as deemed necessary. The report of the audit results has been submitted to the university 
in the relevant parts. The auditor will submit a report to the University Council within 120 days from 
the end of the fiscal year for the University Council to proceed to submit to the Minister.

Improving risk management to be a tool to timely and effectively alert 
executives to the risks and able to reduce the risk in consistency with the goals 
of the university

 Risk management system: the university formulates a risk management plan in two manners: 
 1) Risk management according to emergency/crisis plans this plan is devised in response to 
external factors or uncontrollable factors, consisting of four plans, namely flood and storm prevention 
plans, fire prevention and suppression plans, terrorist or insurgency management plan, and emergency 
plans for information technology systems.  
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 2) Risk management according to the annual risk management plan It is a risk management 
plan corresponding to the university's strategic goals under normal circumstances. The plan is divided 
into 4 areas according to the COSO ERM system, including Strategic Risk, Operation Risk, Financial Risk, 
and Compliance Risk. The university has adjusted its risk management operations to be in line with 
the 9 standards of risk management for government agencies prescribed by the Comptroller General's 
Department. According to the results of the fiscal year 2021, it was found that the university was able 
to manage risks to be at a normal level in 19 out of a total of 20 indicators, representing 95 percent

Improve the strategic indicators to comply with the guidelines for university 
administration and development in the era of fast-paced change with 
the accuracy of the measurement indicators being taken into account
 
 Improve the strategic planning process together with the indicators and goals Walailak 
University devises a 20-year strategic plan (2018-2037) which corresponds to the 20-year National 
Development Strategic Plan (2017-2036) and the 12th National Economic and Social Development 
Plan (2017-2021). The university's 20-year strategic plan consists of 9 strategic issues. The goals and 
indicators for each strategic issue are annually reviewed through the 20-year Strategic Plan Driving 
Committee meeting. The revised target values and indicators must be approved by the University 
Council and the strategic indicators and target values are transferred into the annual strategic action 
plan. It also includes the preparation of annual performance certifications for all departments to have 
people take responsibility for each mission, and supervise and monitor the results of operations to 
achieve the goals set. All departments are required to systematically report their performance via 
the WU E-Report system. At the end of the quarter. In addition, there is a meeting to follow up on 
the performance of the head of the unit twice a year. As for the Division of Planning and Strategy, a 
summary report of the performance assessed against the annual strategic indicators will be presented 
to the Strategic Plan Driving Committee to follow up on, examine and evaluate the performance of 
the university and the university council, respectively.
 In the Fiscal year 2021, the university set a total of 72 strategic indicators for monitoring and 
evaluation, adjusting the number during the year to 63 indicators. The follow-up assessment at the 
end of the fiscal year suggested the achievement of 85% in 56 indicators, while 7 indicators achieved 
the goal below 85% (11%). Strategy 3, 5, 6, 7, and 9 reached an achievement percentage of over 85. 

Improve the regulations on the management of personnel in consistency with 
contemporary human resource management principles and encourage personnel 
to achieve progress, stability, and happiness at work

 Under this strategy, the university has taken 5 actions including:
 1) Improve the organizational structure and staff position framework.
 2) Improve the rules, regulations, and announcements on personnel management.
 3) Develop a Human Resources Management Strategic Plan
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 4) Organize an Executive Seminar for the year 2021, a course on “Building Strategies to Promote 
Walailak University to become World Class University”
 5) Human resource development and enhancement of work life’s quality

Applying Participative Management principles as a major mechanism to 
strengthen the unity of personnel in all sectors of the university community 
and the surrounding communities 

 Under this strategy, the university has taken 6 actions which are:
 1) 5S project
 2) Building a quality relationship between personnel and appreciation of their values
 3) Activities co-organized with local communities to establish a sense of unity
 4) Organize relationship-building activities with external agencies, both public and private sectors.
 5) Organize an event to communicate Walailak University’s image through Tha Sala Community
 6) Organize the activity “WU to School, Support, Unity, Cooperation at One Community”

Promote and develop the application of information systems to be the most 
effective management tools and to become a paperless office

 Under this strategy, the university has taken 4 actions including:
 1) Develop the information systems to support Smart University management
 2) Develop personnel information system WU-HRMS: Walailak University Human Resources 
Management Information System
 3) Develop a new university's budget, supplies, finance and fund account system (SAP).
 4) Develop a Digital Office Management System (DOMS)

Expedite the expenditure budget system and the procurement process, 
especially the spending of investment budget and acceleration of the budget 
system reform 

 Under this strategy, the university has taken the following actions:
 Optimizing expenditure budget for the efficiency of expenditure budget spending in 2021, the 
university has been allocated a national budget of 1,016.343 million baht, divided into an investment 
capital of 636.673 million baht. The university was able to complete 100% procurement as planned, 
with a budget surplus of 101.630 million baht for additional procurement. The surplus was allocated 
to fund various projects during the year that are beneficial to the university, such as the design and 
development of the educational service center system; Improvement of the computer network system 
for online teaching in Lecture buildings 1,3,5,7, provision of audio equipment supplies in 12 Lecture 
Building (150 seat rooms), 300-seat Lecture rooms in Lecture Building 6, procuring supplies for Academic 
Building 2, 3 and 4 and improvement of the futsal field and Academic Building 4. 



ANNUAL REPORT 2021                         38                        WALAILAK UNIVERSITY

Utilize a More Effective Monitoring or Tracking system to supervise the 
implementation of policies to efficiently ensure goal achievement by focusing 
on more concrete objective evaluation and teamwork 
  

 Under this strategy, the university has taken four actions:

 1)  Governance System the University Council is a supreme organization responsible for 

overseeing the general affairs of the university through 8 different committees, namely the Finance 

and Property Committee Personnel Management Committee, Committee on Monitoring, Auditing and 

Evaluating, Risk Management Committee, Academic Position Appointment Committee, Appeal and 

Complaint Committee, Legal Advisory Board and the University Affairs Promotion Committee. The 

University Council will determine the strategic direction together with the university administration and 

good practice guidelines by requiring every committee of the University Council to report its performance 

to the University Council every quarter. The secretary of the University Council shall follow up on the 

implementation of the resolution of the meeting and report the results to the University Council at 

every meeting to ensure its fullest implementation. 

 2) Signing a certificate of performance for the Fiscal year 2021 The university implements a 

policy to drive the university to become a leading educational institution in Thailand. The principles of 

OKRs: Objectives and Key Results have been applied in determining objectives and key achievements, 

and requiring executives from all departments to prepare performance certifications that propose 

strategies to drive the units towards such goals. This certification will be regarded as a work contract 

with the University. This year, the university has arranged a signing ceremony to certify the performance 

of the Fiscal year 2021 with the university's management team, consisting of vice presidents, assistants 

to the president, deans, directors, and heads of all departments, totaling 62 people, joined in the 

certification signing for the fiscal year 2021 on November 17, 2020.

 3) Organize a meeting to monitor the performance of the year 2021The university requires 

heads of all internal departments to report on the results of the performance certificates and strategic 

indicators on the assigned topics to the management team twice a year to report on the progress of 

operations, exchange ideas and receive operational policies from the president. For the operation to 

achieve its goals, this year, the first meeting was held to monitor the results between March 15-17, 

2021, followed by the second meeting between 16-18 August 2021. 

 4) Develop a performance monitoring and evaluation system The university has improved 

the assessment criteria (Academic Workload Standards and Agency Assessment), develop a tracking 

system according to the OKRs, and an online assessment system in conjunction with the Center for 

Digital Technology, Walailak University. 
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Organize Organization Culture Study of Walailak University to create Cultural 
Shift /Cultural Change and transform the organization into a "High-Performance 
Organization"

 Under this strategy, the university has taken the following actions:

 Transform the organization into a "High-Performance Organization" Walailak University is 

empowering the performance by organizing an administrator seminar “ Building Strategies to Drive 

Walailak University to become a World-Class University”, and a workshop " Achievement-Based 

Management: Supervising, Monitoring and Developing Work Innovations" to enhance knowledge and 

understanding of the supervision, monitoring, and development of work innovations among personnel 

with managerial positions so that the university's administrators can effectively strategize and formulate 

an action plan, action periods, responsible individuals together with a concise and concrete performance 

monitoring and evaluation system in compliance with the university’s policy of becoming a World 

Class University and the University's 20-year Strategic Plan. There is also a system for continuous 

performance monitoring and evaluation in line with Key Performance Indicators in each of the strategies 

in the performance report in the WU E-Report system. In addition, there are meetings to monitor the 

performance according to the strategic indicators twice a year (5-month and 10-month cycle). There 

is also an annual assessment of the satisfaction of stakeholders by personnel and service users, both 

students and entrepreneurs, to supplement the information to the university's operation development. 

Encourage social reconciliation mechanisms and processes as well as 
emboldening the participation of students, faculty members, personnel, 
and the community (community) by uniting all sectors to combat corruption 
and devise a proactive anti-corruption system and set up additional measures to 
prevent corruption in a policy based on good governance.

  Under this strategy, the university has taken 4 actions including:

 1) Announcing the intention to battle against corruption and declaring the stance of 

“honesty and transparency” as the ultimate goal of our work: The President, the management 

team, the faculty members and all personnel participated in the demonstration of anti-corruption 

symbols in the new personnel orientation activity for the Fiscal year 2021 on April 7, 2021. The President 

reiterated that all departments should work honestly, transparently, and maintain the interests of the 

university. In this regard, the university has established a policy of morality and transparency in the 

university's operations for employees to adhere to. It is also identified as a shared value of the university 

for personnel to conform to as a guideline along with rules and regulations by striving to operate 

following the vision of the organization of good governance operating with honesty, transparency, and 

accountability



ANNUAL REPORT 2021                         40                        WALAILAK UNIVERSITY

 2)  Announcement of policies for operating under the principles of good governance 

Walailak University According to the principles of good corporate governance, 10 principles are the 

principles of Efficiency, Responsiveness, Responsibility, Accountability Transparency, Rule of Law, Equity, 

Decentralization, and Participation / Consensus Oriented, and morality/ethics (Morality / Ethic) by 

annually reporting the performance under all 10 principles to the Committee on Monitoring, Auditing 

and Assessment and the University Council.

 3) Participate in the Integrity and Transparency Assessment (ITA) assessment of the 

integrity and transparency of government agencies The university has prepared a report on the 

results of the assessment of the university's integrity and transparency to present to the National Anti-

Corruption Commission (NACC). The overall assessment has continued to rise. The assessment results 

in 2017-2020 accounted for 78.16%, 81.34, 86.50, and 91.56, respectively. For the assessment results 

in 2021, the result was 91.03.

 4) Organize project guidelines for building transparency standards to prevent and suppress 

corruption and create awareness, values, morality, and honesty of the university On April 9, 2021, 

at the Sri Thammarat Conference Room, Architecture and Design Building, Walailak University, with 

Prof. Pol. Maj. Gen. Patchara Sinloyma, Dean of the Faculty of Forensic Science, Police Cadet Academy, 

and Faculty as a lecturer to educate personnel of Walailak University to cultivate good conscience 

in working by creating values of honesty and anti-corruption. Additionally, the purpose is to promote 

awareness and participation in the surveillance and prevention of corruption within the university and 

to create understanding among the university personnel in enhancing the culture or values of honesty, 

ability to work honestly, and instilling good conscience in working for the image of the university that 

reflects a corruption-free organization. 

Encourage faculty members who wish to pursue doctoral studies to continue 
their studies according to the university's plan 
  

 Development of qualifications of academic staff:  The university encourages the allocation 

of Walailak University scholarships and external funding for doctoral studies, specialized training with 

certificates, training visits, and research to increase academic knowledge. At present, the university is 

staffed by 434 professors with doctoral degrees out of a total of 726 professors, representing 59.77%.
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Encourage faculty members to develop academic positions in line with 
the university requirements, especially the teachers who do not wish to continue 
their studies

 Academic position promotion: The university has amended the announcement of Walailak 

University, regarding the guidelines and procedures for applying for academic positions to speed up 

the process of requesting academic positions and shorten the time for applying for the position to be 

completed within 4-6 months. and the examiner plagiarism (Plagiarism) and provide a consulting clinic 

Advice for applying for academic positions.  At present, 283 professors are holding academic positions, 

representing 38.98 percent of the total number of 726 lecturers, categorized into 11 professors, 71 

associate professors, and 201 assistant professors.

Encouraging academic institutions and academics to be independent and 
academic leaders especially to be at the forefront of enhancing 
the distinctiveness of each field of study, including attending training sessions 
to increase academic knowledge and English language skills for academic 
advancement both domestically and internationally

 Integrating the UKPSF (The UK Professional Standards Framework): Adopt the UKPSF (The 

UK Professional Standards) teaching system framework from The Higher Education Academy (HEA), the 

UK, as a guideline for teaching reform. 

 

 Walailak University currently is staffed by 416 accredited lecturers assessed against the UKPSF, 

the highest in Thailand. The figure comprises 1 Principal Fellow, 55 Senior Fellows, and 360 Fellows, 

accounting for 88.50% of the total number of lecturers meeting the criteria.
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Strategy 3 Reform teaching and learning 
by utilizing modern models and 
technologies for internationalization

Educational Management Reforms Focusing on Graduate Quality by improving 
the curriculum in consistency with the changes of the world, especially those 
in charge of promoting innovation and social needs and setting educational 
standards in all disciplines in line with the national and international standards, 
both at the undergraduate and graduate levels; and,

Promote and improve programs with an interdisciplinary dual degree, 
international programs, English program/Bilingual, Internationalization, 
and Entrepreneurship

 Under this strategy, the university has taken four actions:
 1) New Curriculum Development and Curriculum Improvement In 2021, six novel programs 
have been developed, 4 of which are international programs: 1) Doctor of Philosophy in Data Science 
and Artificial Intelligence 2) Bachelor of Science in Medical Technology 3) Master of Science in 
Environmental Technology, Safety, and Health 4) Doctor of Philosophy in Environmental Technology, 
Safety, and Health. In addition, 8 more undergraduate courses have been improved.
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 2) Organize courses that promote internationalization (Bilingual / English program / 
International program)  Currently, there are 24 international programs, representing 28% of all courses 
consisting of 5 bachelor's degree programs, 8 master's degree programs, and 11 doctoral programs.
 3) Develop new innovative courses A total of 21 reskill, upskill, and non-degree programs have 
been developed in line with the policy of Thailand’s Ministry of Higher Education, Science, Research 
and Innovation (TSU) and the government. However, due to the impact of the COVID-19 situation, the 
operation in 2021 has been postponed for later. 
 4)  Organize online teaching and learning to reduce the spread of the COVID-19 virus in 
public areas and educational institutions: According to the policy of the Ministry of Higher Education, 
Science, Research and Innovation (TSU) universities across the country to make a transition to online 
teaching to reduce on-site gathering in classrooms. The university announced the suspension of regular 
on-site teaching on March 19, 2020, and prepared an online teaching scheme for the lecturers by 
organizing trainings on online teaching, teaching equipment, and assessment methods. This is to ensure 
the identicality of online teaching with a normal on-site classroom. Online teaching fully commenced 
on April 2, 2020. Multiple programs facilitating online teachings such as Microsoft Team, Google Meet, 
Application Zoom, Jitsi, and Webex were used. For the lecturer courses, online teaching was applied 
100 percent while the practice courses requiring a laboratory operation will have to be rescheduled 
after the Covid-19 situation has improved.
 In addition, the university continuously adopts preventive and monitoring measures against the 
spread of COVID-19 according to the DMHTT principle calling for putting high-risk students into quarantine 
and cooperating with Walailak University hospital and Tha Sala Hospital to conduct proactive infection 
testing in at-risk students. Everyone entering the university area is required to undergo a preliminary 
screening - a body temperature check.

Evaluation and assessment on continuous learning (Formative Assessment)

 Under this strategy, the university has taken two actions:
 1) Improve the performance of educational quality assurance: The university has developed 
a system, “Walailak University Quality Assurance: WUQA” originating from the conceptual framework 
of the AUN-QA criteria that can be integrated into quality assurance at both the school/university level 
and course level The overall assessment was 4.80, a Very Good level.
 2) Chemistry program students, 2nd year and 3rd year, School of Science, obtaining the 
highest score on Thailand’s Chemistry knowledge standardized examination: 
 The 16th Chemistry Knowledge Standardized Certification Exam for Chemistry students across 
Thailand by the Chemistry Society of Thailand under the patronage of His Majesty on February 20, 
2021, yielded the results as follows: 1) Mr. Sirawit Kommanee obtained the highest score in Thailand, 
and the highest score in Analytical Chemistry, Physical Chemistry and Biochemistry 2) Mr. Suwichak 
Phanthanit obtaining the highest score in Analytical Chemistry and Inorganic Chemistry in Thailand, 
and 3) Mr. Takorn Phusub obtaining the highest score in Analytical Chemistry in Thailand. 
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Promoting the teaching and learning system reform equipping students 
with analytical, critical, and synthetic thinking skills, analysis as well as 
thinking outside the box, innovative thinking, and practical skill.  Continuous 
development of the faculty members’ skills and knowledge in teaching on par 
with the international standards 

 Under this strategy, the university has taken four actions:

 1) Encourage the incorporation of innovations into teaching and learning management 

The Center for Library Resources and Educational Media has collaborated with the schools to design 

a total of 27 online lessons, 16 of which are the subjects available on THAIMOOC. A total of 41,960 

interested students were in the registry, and 7 more subjects were in the process of production. In 

addition, there were 4 more courses available on E-learning.

 2) Revolutionize teaching and learning under the framework of UKPSF (United Kingdom 

Professional Standards Framework) or The UK Professional Standards Framework for Teaching and 

Supporting Quality Learning (UKPSF). Walailak University has been providing training and teaching quality 

assessments for the lecturers since the academic year 2018 for the lecturers to cultivate professional 

teaching skills. The aim is for students to instill and promote critical, analytical, and synthetic thinking 

and thinking outside the box over rote learning. At present, the university is staffed by 415 UKPSF – 

accredited lecturers certified for quality teaching and learning, the highest in Thailand. Of the 415, the 

number is divided into 1 Principal Fellow, 55 Senior Fellow, and 359 Fellow, accounting for 88.29% of 

the total number of lecturers meeting the criteria. 

 3) Development of Smart Classroom Walailak University has provided a small classroom 

accommodating 40-50 seats suited for conducting active learning and online teaching, totaling 72 rooms, 

comprising 69 Basic Classrooms, 1 Studio Online Classroom, 1 Panorama Classroom, and Virtual Studio 

Classroom 1 room. By the end of September 2021, there will have been 72 more Smart Classrooms 

as a result of the construction of new buildings, totaling 144 rooms. In addition, trainings on how to 

operate the Smart Classrooms for 573 lecturers were also organized in 2019-2020. This year, the training 

for 46 new teachers was organized. The assessment result on the use of the Smart Classroom was 

3.93, suggesting an increase from the previous year's value by 3.70.

 4) Fund Allocation for research institutes in 2021, 7 institutional research funds were allocated 

to produce quality research for the benefit of both teaching and learning and to increase operational 

efficiency in 7 projects.
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Expanding collaboration with the private sector, especially technologically 
advanced enterprises, and modern organizations to promote cooperative 
education projects 

 Modernization of the cooperative education system to become the leading institution in 

the country by instilling in the students the qualifications in line with the direction and development 

policy of the University aiming to produce graduates with "academic excellence, practical expertise 

and post-graduation employability”. Also, it is to provide cooperative education students with hands-

on experience-based skills and expertise so that they are trusted by entrepreneurs. There are also 

students in courses regulated by the Professional Council. The university has therefore extended the 

period of cooperative education practice from originally one semester, 4 months, to 8 months. The 

scheme will begin in the third semester of the academic year.

As for international cooperative education, the university has prepared students by surveying the 

number of students interested in completing the cooperative education program abroad since the 

2nd year. In addition, English language proficiency testing was arranged for students to ensure their 

readiness for program participation announced by the university.

Laying the foundation for long-term university development in line with 
becoming a World Class University through internationalization in the production 
of graduates. High-quality international programs being delivered in the 
fields relevant to the country’s prominent points and attracting international 
students as well as providing an environment for learning and living for students 
measuring to the international standards 

 Under this strategy, the university has taken four actions:

 1) Opening of 4 international colleges Walailak University has declared the inception of 

Walailak University International College (WUIC), Walailak University International College of Dentistry 

(WUICD), Akkhraratchakumari Veterinary College (AVC), and College of Graduate Studies. The number 

of students in each college are as follows: 1) 17 students in Walailak University International College 

2) Akkhraratchakumari Veterinary College currently opening a small animal hospital and soon a large 

animal hospital in late 2021 to support teaching, research, and veterinary services with international 

standards. There are currently 86 undergraduate students. 3) Walailak University International College of 

Dentistry as the second in Thailand offering an international program in dentistry has 46 undergraduate 

students and 24 master's degree students, and 4) the College of Graduate Studies has 74 master's 

degree students and 67 doctoral students.
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 2) Reform the teaching of English by establishing the School of Languages and General 

Education (SOLGEN) responsible for the teaching of English Gen Ed courses. More than 90% of the 

teaching staff are foreign teaching professionals. In addition, it is a requirement that no less than 25% 

of all courses for 2nd year students be instructed in English. For 3rd year students or above, no less 

than 50 percent of English-instructed courses are required so that students can practice English on a 

daily basis. Close supervision of students revealed that a higher proportion of the students were able 

to pass the exam. In the Academic year 2020, only 32 out of the 30,672 students obtained an F in 

three semesters combined. The achievement rose to 99 percent.

 3) Supports for scholarships and research at a graduate level A total of 103 scholarships 

(out of a target of 15 scholarships) were available, including 90 Walailak University Partial Scholarships, 

3 Master’s Degree Excellence Scholarships, and 5 Ph.D. Excellence Scholarships, and 5 Research Fund 

for Graduate Students.

 4) Adjust various environments in support of the internationalization the adjustments 

include an upgrade of a laboratory to be a Smart Laboratory, introduction of the Smart Mobility electric 

shuttle buses to an internal transportation system, the use of the Smart Security system- installation 

of CCTV cameras keeping the entire campus under 24 hour-surveillance, support for more students 

to apply for overseas cooperative education and improvement of the Sports Complex according to 

international standards.

 5) More countries, updating the Sports Complex to be modern with international standards: 

development of Walailak Park as a recreational center for students, personnel, and residents both 

of Nakhon Si Thammarat and the nearby provinces. Most importantly, there is the construction of 

Walailak University Hospital to serve as the most modern hospital in the upper south. This will be a 

factor supporting and promoting the university's distinctive points even more.

Develop competency and increase the English language proficiency of students 
in consistency with the entry into the ASEAN Economic Community. All courses 
are required to comprise English amounting to at least 15 credits in General 
Education courses. This also includes English language teaching reform and 
organizing of an English proficiency test for all first-time students. Before 
graduation, students must pass an English language proficiency test according to 
the standards set by the university (Exit Exam) and;

Develop and enhance students' Thai language competency. All freshmen must 
take the Thai language proficiency test and before graduation, students must 
pass it according to standard criteria set by the university (Exit Exam) and;
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Develop and maximize Students' Digital Literacy. All freshmen are required to 
take the Digital Literacy Proficiency Test and before graduation, students must 
pass the Digital Literacy Competency Test according to the standards set by 
the University (Exit Exam)

 The university has measured the abilities of the incoming students for the Academic year 2017 
and the Center for Educational Services has prepared an Exit Exam for this group of students required 
to take it before graduating in 2020. 

Improve the facilitating factors for teaching and learning to be standardized and 
sufficient for the cultivation of quality education. Those factors include libraries, 
laboratories, laboratories and information systems necessary for modern 
education management

 The Center for Library Resources and Educational media has evolved into a Living and Digital 
Library characterized by 5 operations, namely e-Resources, e-Services, e-Training, Digital Content, and 
Learning Space. The center provides information resources to facilitate teaching and learning such as 
books, documents, pamphlets, research papers and thesis, e-books, and online databases. In addition, 
Smart Classroom has been innovated to optimize online teaching and active learning. 16 online 
courses have been made available on ThaiMOOC (7 courses in progress) and 4 courses are available 
on e-Learning. 
 The Center for Scientific and Technological Equipment In the Fiscal year 2021, there have 
been developments of 15 model safety laboratories and 16 laboratories running on the Smart Lab 
systems. There is also the laboratory waste management system devised by setting a data recording 
system, preparing a waste management manual, conducting laboratory safety surveys, and arranging 
the laboratory safety training. There is the preparation of safety training materials in online laboratories 
and online teaching materials. Lastly, there is a Good Equipment project to remind the operators of 
the importance of continuous equipment maintenance so that it is always in a fully functional state. 
 The Center for Digital Technology has devised the 4-year (2021-2024) Digital Technology 
Development Plan, Walailak University by integrating the Smart University Development guideline 
into the plan. Currently, 10 aspects have been put into action, namely 1) Smart IT Infrastructure. 2) 
Smart Organization 3) Smart Learning 4) Smart Classroom 5) Smart Life & Health 6) Smart Hospital 7) 
SmartTransportation 8) Smart Security 9) Smart Green University 10) Smart Farming.
 Furthermore, there have been developments in the university’s technological infrastructure such 
as procurement of the Telemedicine teaching systems, automated telephone PBX systems, network 
systems in support of Walailak University Hospital, computer servers, and installations for the personnel 
management systems. There are also purchases of a wireless network system to accommodate online 
teaching along with the notebook check services for students, the Center for Digital Technology center’s 
e-Services system, and computer maintenance services to teaching staff and personnel continuously 
throughout the year.
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Strategy 4 Creation and development of 
graduate quality in response 
to the National Strategy

Develop the desired characteristics of graduates/graduates who are “good 
people” and;

Promote activities to unleash the academic and social potential of students, 
including promoting the development of quality students equipped with 
knowledge and virtue, discipline, responsibility, and public consciousness of 
being both "good people and able graduates"

 Under this strategy, the university has taken four actions:
 1) Develop the desired characteristics of graduates The course is based on the UKPSF 
framework focusing on students’ development of critical, analytical, and synthetic thinking, along 
with other skills demanded in the 21st century. Students are trained to become Lifelong learners and 
courses must address 21st-century skills in every aspect of the course content. Additionally, learning 
activities and assessments must be consistent as specified by constructive alignment principles for 
each week’s lesson. 
  There are media and learning resources that are consistent with the learning objectives and 
subject content which take into account age appropriateness and interest of students. The incorporation 
of technology is consistently applied to class teaching and learning to enhance student's learning 
efficiency and sharpen digital literacy. Various applications are employed to stimulate interactions 
between teachers and students, such as PollEv, Padlet, Nearpod. Regarding learning facilities, classrooms 



ANNUAL REPORT 2021                         49                        WALAILAK UNIVERSITY

were renovated to be smart classrooms that enable technological integration into teaching and 
learning, such as recording instructional videos for the students to review the content at any time. In 
every course, English must be the main language of instruction used in the PowerPoint presentation 
and teaching materials. Additionally, at least 25% of the teaching in the 2nd year course and 50% in 
the 3rd year course must incorporate the use of English in order for the students to improve their 
language skills to ensure employability skills in the future. 
 2) Student Assessment both Formative and Summative Assessment To be consistent with 
the anticipated learning outcomes of the course and the curriculum according to the principles of 
Constructive Alignment detailed in TQF in relation to the UKPSF Teaching Standards framework; and 
AUN-QA, both specific skills, and generic skills will be measured at the level of each topic or subject 
matter. Every course has a set of concrete assessment criteria for both the Formative and Summative 
assessment, assessment time frames, and rules to address various circumstances such as in case of 
absence, sickness or unpunctuality, etc. There are also Points ratios, grading levels, and clear scoring 
criteria for the Scoring Rubric which the teacher will have informed the students from the beginning 
of the semester. The details will be displayed in TSU 3 and in the Course site of the subject. 
 Results from operations to enhance the quality of graduates in accordance with the needs of 
society showed that graduates of the Academic Year 2019 constituted a proportion of 79.60 percent 
of those employed, continuing with higher degrees, or self-employed within one year (decline due to 
the COVID-19 situation). Evaluation results of the graduate users were at 88%. 
 3) Teaching students to be Good All students carry a “Good Graduate Passport” during their 
studies at Walailak University. There is also an information system developed for recording Goodness 
scores along with monitoring and supervision of students in line with the criteria. Information on Good 
Graduate scores is disseminated. The aim is to equip them with gratitude, knowledge, discipline, 
volunteering spirit, and leadership. According to the assessment of 1,632 students with Student ID 2560 
against the merit score criteria, it was demonstrated that 1,611 students passed the criteria, representing 
98.71%, and there were only 21 students not passing the criteria, accounting for 1.29 percent.
 4) A Support and Empowering system for students make them smart, good, and happy 
(Smile & Smart Center) 
 Activities to enhance the potential “Master Trainers” are organized. There are also activities 
for those responsible for taking care of student advisors and dormitory consultants as well as training 
courses to care for students diagnosed with depression and psychiatry.  A mental health screening form 
is prepared for students every year. Counseling services and psychology quizzes are provided. Other 
supports include a course review at a Tutor Center and there is a system following up on students 
with grades lower than 2.00 and meetings following up on the performance of students to be good, 
happy, and establish a group of supportive friends. 

Penalties for students violating the rules of the university
 
 Enforcement of the "Penalties and Recording of Behavior Scores of Students subjected to 
Disciplinary Actions, B.E. 2559". From the data collected in the Fiscal year 2021, it was found that one 
student was violating the university regulations and receiving a penalty, representing a percentage. 
0.01 out of the total number of students



ANNUAL REPORT 2021                         50                        WALAILAK UNIVERSITY

Improve Curriculum to Promote Entrepreneurship by instituting the course 
"Entrepreneurship" in General Education courses (Gen Ed.) and develop 
the curricula under Thailand 4.0

  Conducting course development of GEN61-161 Innovation and Entrepreneurship in both 
the regular program and the international program 
  This course focuses on the concepts and processes of designing, new product introduction, 
and new business operations resulting from innovations with an emphasis on the development of 
knowledge, skills, and understanding. The core involves the application of innovative concepts to new 
products or new production processes to successfully nurture new businesses or accelerate an existing 
business’ growth and expansion.  Knowledge of market management, finance, operations, and supply 
chain which is the basic knowledge for successful management is applied. The course development 
has been completed and has been in session from the 1st semester of 2018 onwards. 

Encourage students to compete in academic competitions at both national 
and international levels to inspire them to strive for success, acknowledge 
their academic competence in comparison to others, both nationally and 
internationally, and have academic networks that potentially result in future 
collaboration 

 Encourage students to compete in academic competitions 
 In 2021, the school has nominated students to participate in the competition in academic skills 
in many projects. This year, there have been outstanding works/awards of national and international 
undergraduate students as listed below:
 - “Outstanding Award” by Civil Engineering students, School of Engineering and Technology 
from the 6th Senior Project Award Contest by the National Concrete Association
 - The Cooperative Education and Work-Integrated Education Awards: 4 National Excellence 
Awards from the National Cooperative Education Contest In the 11th Thai Cooperative Education Day
 - Awards for the short documentary contest “the 2nd 7HD NEW IDEAS CONTEST by 3 awards 
by Communication Arts students from the School of Informatics, namely the 1st Runner-up Award, 
the 2nd Runner-up Award, and the Consolation Prize.
 - Outstanding Award for News Documentary in the category of General News, Wellness Tourism 
Road (Soi Ta-Eiad) by Communication Arts students from the School of Informatics from the 16th Sai-
Fah Noi (Little Lightning Award Contest)
 - Mr. Saeree Wananiyakul, a 4th-year student in Mathematics and Statistics, School of Sciences, 
received a scholarship "Quality Youths Scholarship of The Year 2020” by the Foundation of Science 
and Technology Council of Thailand, which is 1 of 19 scholarships across the country. 
 - 2 student Startup teams from the School of Allied Health Sciences received the first prize 
and the 2nd Runner-up from the Startup Thailand League 2021 Regional level competition (Southern 
region) and were represented at the national level.
 - 3 Chemistry students, the School of Sciences, were able to obtain the highest score in the 
16th Chemistry Proficiency Examination, organized by the Chemical Society of Thailand under royal 
patronage. 



ANNUAL REPORT 2021                         51                        WALAILAK UNIVERSITY

Encourage graduates to achieve standardized performance. It is recognized in the 
academic circle such as a thesis contest at both master's and doctoral levels by 
establishing a network of regional and national universities to co-host, together 
with research presentations with international students
   
 Promote teaching and learning management at the graduate level 
 The College of Graduate Studies has prepared online public relations media for courses, teachers, 
and students via the webpage of the College of Graduate Studies, Facebook, and podcasts receiving 
positive responses from the audience. It also creates a network with the meeting of the Graduate 
Studies Administrators of State and Autonomous Universities (DTC) and the Council of Graduate 
Studies Administrators of Thailand (OCB). This is believed to help to promote teaching and learning 
at the graduate level to measure up to the acceptable standards at the national level. The graduate 
programs of Walailak University passed all the course standards.

Improve the strategy and criteria for student admissions to be diverse, 
and relevant to the requirements of the course and the changing demographic 
conditions of the country

 Improve the strategy of accepting students to meet the specified goals: The operation has 
been developed and improved in many forms to admit new students as planned. The first is concerned 
with the development of an environment conducive to teaching and student life, and the second is 
classroom along with the optimization of the teaching and learning by renovating the landscape of 
the university such as Walailak Park student dormitory Chopradu Canteen. 
 Classrooms are upgraded into Smart Classrooms. Classrooms and school buildings are improved 
along with teaching and learning reform under the UKPSF system. The Set Zero measure is set to reduce 
student dropouts. Public relations media for student admissions, including online live broadcasting, 
videos, banners, organizing mobile guidance activities for student admissions are created and organized. 
The Smart educational system for current operations and to drive development towards a virtual 
university has been put in place. As a result of proactive action in all dimensions, in the Academic year 
2021, Walailak University was able to admit students beyond the determined goals, a total of 3,104 
people from the target of 2,511 people, or 123.62%

Create the mechanism to attract talented students to study, especially those 
with the intention to study at Walailak University. They must be able to pursue 
the degree as wished. 

 1)  Organize a press conference to drive the university toward internationalization Prof. Dr. 
Sombat Thamrongthanyawong, President of Walailak University presided over a press conference on the 
6th of October, 2020. Prof. Dr. Sombat reported on the promotion of the university’s internationalization 
by reforming teaching and learning under the UK Professional Standards Framework (UKPSF). Walailak 
University is currently staffed by lecturers assessed against the UKPSF, the highest in Thailand. In addition, 
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the classroom has been upgraded to be a Smart classroom, and laboratories are upgraded to Digital 
Lab. Other infrastructure improvements are made to provide the students with livable conditions. In 
terms of research, the university put effort into research publications in the Scopus database which 
demonstrates the quality of our teaching staff and researchers at Walailak University. The university 
aims to admit more students into international programs. Each program must be staffed by international 
teaching staff with 50% of the study in English. When combined with the proportion of lecturers from 
the School of Languages and General Education, this will increase the proportion of foreign students 
and professors.
 2) Communicating the image of the university communicates the university’s image via diverse 
media to be 1 in 5 universities in the senior high school students’ list of prospective higher education 
institutions to choose from. There is a public relations campaign for TCAS student admissions through 
banners, Google Display Network, websites such as Dek-d.com as well as news agencies including 
Thairath, Sanook.com, Kaosod , Matichon, Entrong, Sangfan and Youtube. Infographics to disseminate 
information about student admissions and knowledge are published on the Walailak University 
Facebook page, Nakhon Si public relations networks and Line group, as well as the website of the 
Division of Corporate Communication. There is a staff team welcoming, giving information about the 
course of teaching. And giving a tour to laboratories, libraries, and other facilities in order to promote 
the university’s recognition among high school students
 3) Allocate scholarships to increase educational opportunities Walailak University allocates 
a wide range of scholarships to students. In the Academic year 2020, scholarships were allocated to 
15,639 students, totaling the amount of 233,199,822 baht, namely 7 categories of tuition fee waiver 
scholarships including: 1) Graduate Development Scholarship for the 21stCentury 2) Medical Center 
Nutritionist Scholarship Program Walailak University 3) Food Science and Innovation Honors Program 
4) Sports Talent Program 5) Sport and Exercise Science Program Scholarship 6) Higher Education 
Scholarship Project for Developing the Southern Border and 7) Petch Nam Nueng Scholarship: Tuition 
Fee and Student Dormitory Fee Waiver. In addition, there is also a government loan fund (KKU), Future 
Income Bound Loan, general scholarships, Special assistantship, Emergency loan, Thai Emergency Loan 
“Thai Chuay Thai” and Scholarships for students affected by disasters, Merit Based Scholarships for 
outstanding students, Scholarships for athletes and Scholarships for outstanding talents in science and 
technology (NSTDA).  

Set appropriate rates of tuition fees for each field of study in consistency with 
the graduate's investment and returns
  
 Prepare the report on the cost of producing graduates of all schools The university has 
collected dataset on the production cost of graduates in each program including analysis of the 
graduates’ break-even in each program to be factored in the value analysis of course administration. 
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Strategy 5 Promote the image as a Happy 
Green University city

Develop the university's infrastructure and landscape to be at the forefront 
in terms of beauty among the universities in Thailand, especially 
the development of Walailak Botanic Park to be a learning and relaxation center 
for students and the public

 1) Entering UI GreenMetric World University Ranking 2020 Walailak University ranks first in 
the South, 16th in the country, and 219th with a total score of 6,650. It was found that the country's 
ranking has improved 7 places and the global ranking has moved up 172 places. The total score has 
increased to 1,675 scores compared to 2019, ranked the 23rd in Thailand and 391st in the world with 
a total score of 4,975.
In addition, the university has also joined The Little Book of Green Nudges project of the UNEP, being 
selected as one of five pilot universities in the country.
 2) Execute construction and renovation of buildings In the Fiscal year 2021, as for the 
building, there are currently 40 construction and landscape improvement projects at different parts 
of the campus under a total budget of 453,425,135.46 baht. Important projects include: 
  -  Construction of 6 Lecture buildings (166.9 million baht)
  - Construction of student dormitories and personnel accommodation buildings 
(70.5 million baht)
  - Water Management, water pumps to prevent floods and a ready-to-install rainwater drainage 
system (27 million baht)
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  - Improvement of the central stadium at Walailak University (19.48 million baht)
  - Renovation of Academic Building 2 (18.8 million baht)
  - Renovation of Academic Building 1 (17.5 million baht)
  - Renovation of Academic Building 3 (17.48 million baht)
  - Renovation of Academic Building 4 (17.3 million baht)
  - Construction of toilets at Lucksana Niwet Building 2, 3, 4, and Lucksana Niwet 5 Building 
(14.35 million baht)
 In addition, there are 29 underway projects for improvement and repair according to the 
president's urgent policy, with a budget of 66,177,676.50 baht. Division of Building has designed to 
prepare for construction for the Fiscal year 2022, amounting to a total of 6 projects, under a budget 
of 212,854,000.00 baht. The project includes the construction and renovation of the sports complex 
health facilities (49.87 million baht), the project to advance the learning system and public utilization 
of the Natural History Museum (29 million baht), the construction project of the Abode of Culture 
Exhibition Building (39.996 million baht), the construction project of the electricity substation building, 
Phase 2 (72.008 million baht), Studio renovation (8.7 million baht) and the project to increase the 
traffic lane at the entrance to Walailak University (13.28 million baht). 
 3) Inception of WU Botanic Park  The university sets to develop the WU Botanic park to be 
recognized as the most prominent in the south and serve as a learning center and tourist attraction. 
This year, important activities/projects have been carried out as follows:
  - The Plant Genetic Conservation Project under the Royal Initiative of Her Royal Highness 
Princess Maha Chakri Sirindhorn is allocated a budget of  14.698 million baht, with significant projects 
such as construction of the Natural History Museum, the project to upgrade the comprehensive forest 
ecosystem learning center intended for conservation and promotion of the living standard of Pak Phanang 
River Basin communities, the study on the diversity of Lichen species in Khiriwong Village, Nakhon Si 
Thammarat Province, the survey and monitoring project of Primary Forest Produces in Thailand using 
Vegetation Index from Satellite Data, the  project for species collection and development of banana 
plantations as a comprehensive learning center in honor of Somdej Phra Kanitthathirat Department of 
Her Royal Highness Princess Maha Chakri Sirindhorn, the study of the diversity of natural forage crops 
in a wetland of Thale Noi to develop forage crops’ potential to withstand flooding, cultivation of Chok 
trees to generate income and restore ecosystems in Pak Phanang upstream communities, the study 
on the nutritional value of mangosteen and value-added processed mangosteen products in Nakhon 
Si Thammarat province, and the Sufficiency Family Awareness project on the utilization of Malabar 
melastome extract for tie-dye fabrics. 
 - Organizing the activity Valentine Camping in Green Garden @Walailak Botanic Park on 
February 13th. The event features the provision of camping grounds, star gazing, watching movies, and 
enjoying nature on the day of love. There are many tourists, students, and university personnel who 
are interested in participating.
 - Organizing the activity “Bota Market Chic & Chill to encourage trading for an economic 
boost and engage students, students, staff, and people around the university in the activity. The activity 
started on Thursday 11 March 2021.
 - Organize the opening ceremony of the banana genetic collection garden "Learn through 
Watching and Tasting Bananas @ WU Botanic Park" on October 26th, 2020. The park has collected 
almost 100 species of banana genetic collections in Thailand, making up 292 bananas such as Sao 
Kratuep Ho bananas, Red bananas, Kluai Roiwi bananas, Chang bananas, Kluai Phama Heak Kuk bananas, 
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Kluai Nom Sao, etc. These are all rare banana varieties that should be conserved for further study and 
propagation. It is also intended to be a learning platform and agricultural tourism for those interested.
  - Construction of the Natural History Museum Walailak University: The construction is 
under the Plant Genetic Conservation Project Under the Royal Initiation of Her Royal Highness Princess 
Maha Chakri Sirindhorn (RSPG) to be a new natural attraction of Nakhon Si Thammarat Province. The 
building is located on the edge of a large reservoir inside the WU Botanic Park, Walailak University. 
The building features exhibition rooms of 6 themes. In addition, the museum in support of the “Mani 
Ethnicity” (Sakai) has also been built. The project was funded for the initial construction by the 
Electricity Generating Authority of Thailand (EGAT) amounting to 2,000,000 baht to become a learning 
center for ethnic lives, wisdom, and culture as part of forests on the basis of balanced and sufficient 
dependence. 
  - Construction of canopy walkway, tower and suspension bridge for tourists and those 
interested in learning, and seeing the treetops and animals along the nature trail which is part of 
the outstanding natural attractions in the south. The opening is expected to be in the early 
Fiscal year 2022.

Improve Maintenance System for both the building and the surroundings to be in 
line with the international standards 

 Under this strategy, the university has taken three major actions:
 1) Improve the health and safety environment of students and staff. There is a Fire Alarm 
system installed within the Health Science Research Building, Walailak University Hospital, The Center 
for Scientific and Technological Equipment (Building 3), Aquaculture laboratory, and student dormitory 
building which functions to its best utilization with continuous maintenance.  There is an installation 
of fire extinguishers in every building according to the Building Safety Regulations with the suitability 
of the building being taken into account. Dry chemical fire extinguishers in the school building, office 
buildings, and general buildings are installed. As for the computer laboratories, a Co2 fire extinguisher 
contained in a red cylinder will be installed. For the Health Science Research Building and Walailak 
University Hospital, Clean Agent fire extinguishers or volatile liquid fire extinguishers containing NON-CFC 
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CO2 in an environmentally-friendly green cylinder since the equipment must be kept exceptionally 
hygienic and free from dust. In addition, a Monthly inspection of the fire extinguishers is conducted 
together with maintenance plans and staff training according to the university policy. This is to ensure 
safety in life and property. 
 Regarding the building construction, the structure is designed as prescribed by the Thailand 
Engineering Standard under the Royal Patronage of His Majesty the King (EIT). Buildings are designed 
to accommodate the use of users with disabilities in Walailak University Hospital, Lecture building 6, 
and the Research Institute for Health Sciences. Ramps are added together with elevators and toilets 
for users with disabilities. For the new student dormitory building, Luksananiwet Dormitories 16, 17, 
18, and Academic Building 7 and Academic Building 8, ramps and toilets are built to accommodate 
those with disabilities as well. 
 2) Cleaning service system and general service: Organization-produced cleaning products 
are produced for internal consumption resulting in an expenditure cut by 60%. Housemaids in each 
zone are appropriately managed and assessed using an online assessment system. 
 3) Contract service and maintenance work amounting to a total of 12 projects, there have 
been constant equipment repair and fixings of damaged facilities as well as the campaign to promote 
water saving, energy saving for lighting and air conditioners according to the plan. There is inspection 
and maintenance plans to maintain the efficiency for constant access and utilization in favor of teaching 
and learning management and various university functions. The system is supervised by the Board of 
Directors to ensure efficiency and effectiveness.

Efficient waste and water management in accordance with the recycling principles 
resulting in optimal benefits. Personnel in all divisions are knowledgeable about 
correct waste disposal and use of wastewater for watering ornamental plants 
throughout the university

 Waste management and disposal There is a waste management system in all categories both 
inside and outside the university as follows: 
 1) University wastewater management there is an installation of UV disinfection systems, 
and an electricity generator system at sluice gates. The amount of wastewater that can be treated is 
24,000 cubic meters. 
 2) General waste management has disposed of 70,000 kg of waste by separating the waste 
into 3 categories as follows: 
 4,500 kg of recyclable wastes, 14,000 kg of organic wastes, and 51,500 kg of incinerated wastes, 
and a Waste Bank being established and which receives approximately 4.5 tons of recycled wastes 
per month from various departments within the university and students and staff. Outdated supplies 
from the Division of Property and Supplies are also properly managed. Students and personnel. This 
is to train students and staff to focus on waste separation. It also takes advantage of organic waste 
separation for animal feed, making general waste management make the most of the waste.   
 3) management of Infectious waste both from departments inside and outside the university 
generating waste of 9,000 kg/month. The waste will be from laboratories at the Center for Scientific 
and Technological Equipment, Walailak University Hospitals, small animal teaching hospitals, large 
animal teaching hospitals, field hospitals, and 14 district hospitals and 153 clinics.



ANNUAL REPORT 2021                         57                        WALAILAK UNIVERSITY

Organize the on-campus traffic to be an efficient system and the parking lot in an 
orderly fashion. Plan all types of parking spaces to be tidy and organized in order to 
provide convenient utilization, including the importance of secure traffic facilities. 

 1) Asset protection system, security and traffic has arranged for security personnel in various 
buildings and established checkpoints around throughout campus, such as Walaikom Checkpoint, Walai 
Niwat Checkpoint, Community Checkpoint, Tumpang Checkpoint, Kok Lek Checkpoint, Khlong Kiab 
check point medical center hospital checkpoint and Walai Niwat 2 Checkpoint. In addition, CCTV has 
been installed to monitor the security within the university 24 hours a day.
 2) Vehicle service system  In 2021, a car service request system has been developed in 
accordance with the use of the service along with an online assessment system and purchases of 
electric cars for the WU Botanic Park. 

Expedite dormitory maintenance for students and staff as well as the housing 
environment to ensure quality living conditions of the students and staff, and;

Promote the dormitory system for students and personnel in line with the Residential 
University policy, especially the environment and landscape management to 
promote living conditions by prioritizing the dormitory system as a “Second home” 
for WU students and staff

 Improve student and staff dormitories and the surrounding environment to promote living 
conditions in accordance with the Residential University Policy: In 2021, the university proceeded 
to repair the student dormitories and octagon pavilions around them to ensure their usability and set 
up dormitory advisor volunteers to closely supervise students. The surrounding environment has been 
improved such as a covered walkway connecting the architectural building with the Lecture buildings, 
land leveling around the student dormitory areas, repair of underground high-voltage electrical systems, 
Monkey Cheek project around the staff accommodation zone. 

Expedite the maintenance of facilities, laboratories, and studios so that they can 
fully serve their function and be reliable to WU staff and to visitors.

 Maintenance of buildings and laboratories within the university 
 In 2021, the university conducted the maintenance of various buildings and laboratories such 
as repair of the roof of the electric car garage, benches in Academic Buildings 2, 3, and 4, roads, and 
installation of drainage pipes in fruit gardens and lamps around the Smart Farm Walailak University. In 
addition, personnel housing, the Electrical and Computer Engineering Laboratory (B7), the Engineering 
Laboratory (B2). The Mechanical Engineering and Robotics Laboratory, the Building of Architecture and 
Design, the Environmental Laboratory (B8) and the Pharmacy Laboratory (B6) also underwent renovation 
for improvement as well. 
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Expedite improvement of the physical infrastructure and environment related to 
the life and well-being of students, staff and visitors. 

 Improve the physical infrastructure and environment within the university:
 The university has allocated the cash surplus  from the budget savings to improve the university’s 
physical infrastructure and environment to enable full its utilization including the facilitative computer 
networks for online teaching in Lecture Building 1,3,5,7, the rest area of the Center for Scientific 
and Technological Equipment building 8and housing of the Smart Farm Center. There was also the 
procurement of audio-visual equipment for 6 300-seat lecture rooms, 12 150-seat lecture rooms, 
and the construction of a parking lot for the Cooperative Education Center Building, landscaping of a 
drought-resistant plant dome, mapping of the herb garden for sightseeing, and construction of a wall 
to protect the Smart Farm Center area. 

Enhancing the atmosphere of a university city for the residential life of students and 
staff by providing a full range of facilities as in an urban community in consistency 
with a Residential University condition 

 1) Enhance service operations for students: The university addresses the needs of the 
students by expediting the service process using a convenient and fast procedure via the online 
system, including student dormitories, the Smile & Smart Center Tutor Center, scholarship, accident 
insurance, and student activity promotion. There is a post-service satisfaction evaluation for students 
to assess the services received. Some of the important services include Basic Counseling training, the 
Project "Development and Strengthening of the JUNIOR HELPER network", the Survey of freshmen’s 
opinions on learning and adjustment at the dormitory, the Academic year 2021, and improvement of 
the Student Loan Fund process for prompt transaction allowing students to properly cover their living 
expenses in Trimester 3/2020 and publishing guidelines for a Student Loan Fund application for the 
DSL system, Trimester 1/2021. 
 2) Provide services and welfare to serve students in various fields: The services include 
providing a clean, beautiful and safe dormitory environment and necessary educational facilities. Each 
of the dormitories is stationed by skilled dormitory consultants with expertise in assisting the student 
residents. Procedures to prevent the spread of COVID-19 are implemented including student screening, 
caring for sick students, and tending to the high-risk groups. To assist those with financial hardship, 
there are funding and scholarship granted under the student’s consistent academic performance 
which is continuously monitored as required by the criteria. As for health services, accident insurance 
is provided for the protection and follow-up visits to care for the students who need to take a leave 
of absence due to accidents and general illnesses.  The service also includes the transfer of health 
insurance rights to facilitate medical treatment. Regarding the development of student potential, 
student activities are encouraged to be centered on promoting the values of gratitude, knowledge, 
discipline, volunteer spirit and leadership. The university provides budgets, venues, and other facilities 
to support the activities. Furthermore, it is to strengthen the Student Activity Association. To sustain 
and improve the service, satisfaction evaluation is periodically carried out by both the WU personnel 
and students. 



ANNUAL REPORT 2021                         59                        WALAILAK UNIVERSITY

 3) Encouraging and developing students to be “skillful, Good and Happy” All students 
enrolled in the Tutor Center are expected to improve their academic performance. The center arranges 
for them a wide range of skill improvement activities such as Mathematics lesson review, English GEN61-
123, ENH62-111, and the potential unleashing course "GROWTH MINDSET and Success in Learning" and 
the course "Techniques for Quick English Reading ". A panel of tutors comprising 40student seniors 
tutoring for 12 subjects. For physical facilities, and the Tutor Center building has been renovated also.  
The overall student satisfaction evaluation result was 95.8%, denoting a Very Good level and students 
with a GPA less than 2.00 reported skills to strategizes for personal proficiency improvement as well 
as the confidence to successfully complete their programs. 

Cooperate and promote the surrounding communities of the university, especially 
the commercial communities in accordance with the Residential University concept

 Business development within campus: involves the following projects:
 - Installation of Consortium antennas of 3 service providers and signal transmitters of 2 service 
providers, 2 each and 2SSID
 - Installation of free Wifi hotspot of 2 service providers and 2SSID
 - Installation of AIS poles behind the experimental animal building
 - Launching of TopDaily
 - area management of Lecture Building 6
 - Arrange for a review of food and beverage outlets
 - Identifying the GISDA satellite installation area
 - Preparing the area for construction of the Solar Farm Mass Joint Venture Project
 In addition, the Center of Property Management has also developed new products and distributed 
them under the Walailak University brand at the WU Shop. A total of 34 items are currently available 
for sale including short umbrellas, wall clocks, gift sets, souvenir glasses in various designs, power bank 
straps, key chains, shirts, polo shirts and T-shirts in different styles, stainless steel flasks, RSPG USB, 
RSPG commemorative pins, raincoats, pens, cooler flasks with straws.

Saving energy especially through the designs of new buildings prioritizing energy 
conservation and environmental friendliness, and educating the students about 
environmental conservation to instill consciousness by offering a course on 
environmental conservation as a basic supplementary subject that students of all 
disciplines must register 

 1) Green Walailak University project Green Walailak University is established according to 
the strategy to promote Walailak University to be a leading Green University in Thailand and achieve 
the goal of becoming a sustainable university in 2021. The result suggests that the university has been 
successful in its operations as follows:
  - Among the three highest achieved UN SDGs, Walailak University performed well in the 
Clean Water and Sanitation goal (SDG 6) in the Impact Ranking 2021 assessment from Time Higher 
Education (THE)
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  - Selected as one of Thailand’s five pilot universities in the UNEP's The Little Book of Green 
Nudges in 2021.
  - Walailak University started entering the UI GreenMetric World University Rankings in 2016, 
and in 2020, the university ranked 1st in the South. In the 2021 assessment, higher scores are expected 
than that of the previous year. The projects that have been completed include:
   1)  Water Turbine Power Generator System Project
   2)  Wastewater treatment system using UV treatment
   3)  The project to optimize the solid waste and hazardous waste management   
        system  to become a Green university, Year 2
   4)  Water Management System Optimization Project
 Walailak University submitted for evaluation by SUSA Thailand (Sustainability Assessment of 
Thai Higher Education Institutions 2021), requiring complete data submission by October 2021 and the 
results will be announced in December 2021.
 2) Energy saving project The university under the Green University Project has implemented 
an energy-saving project according to the university's strategic policy. Starting in 2017, a budget of 
40,366,960 baht was allocated because of the participation in the project to increase energy efficiency 
in government organizations by the Ministry of Energy. The project involves the replacement of an air 
conditioning system at the Center for Library Resources and Educational Media Building with 2 sets 
of high-functioning Magnetic Bearing Chiller with a capacity of 200 tons, together with other supplies. 
The air conditioning system at Lecture Building 5 and 7 has been changed to VRF and Variable Speed 
Drive (VSD) of different pumps has been installed in the university in November 2017. The project was 
completed in June 2018 and proved efficient in energy savings from 4,084,142.50 kWh/year, reduced 
to 2,067,978 kWh/year, representing a reduction of 8,192,212.86 baht/year.
 Since 2017, the Green University project has continued to save energy. The air conditioning 
systems having been in use for longer than 10 years were revamped, together with the lighting system 
throughout the university. Because of the method’s extensive budget, the university hired contractors 
to invest. The payment was arranged on an installment basis from the savings received each month. 
Two projects have been completed as follows:
  1. The rental and installation project to replace the original light bulbs with the energy-
saving LED bulbs, Phase 1. The project was started in December 2019 and completed in March 2020. 
It starts with the installation of a total of 23,430 energy-saving LED light bulbs in the Lecture Buildings, 
Academic Building, and Office building throughout the university. In addition, street lamps in the internal 
zone were changed to energy-saving LED lamps, totaling 500 lamps. The method resulted in reducing 
the energy cost originally from 2,787,906.82 kWh / year to 1,748,326.54 kWh / year, representing the 
cost difference by 6,835,956.77 baht/year.
  2. The rental and installation project on changing the split type air conditioning system to 
a high-efficiency type: Phase 1 of the project had started in November 2019 and the installation was 
completed in March 2020. The air conditioning system has been installed in 5buildings, namely the 
Administration Building, the Center for Digital Technology building, Thaiburi Building, Lecture Building 
1 and Lecture Building 3, taking up the budget of 7,812,800.00 BTU/hr. The project proved efficient 
in reducing the energy cost from 5,403,266.41 THB/year to 3,976,656.75 THB/year. There was also a 
centralized control system for easier management of the installed air conditioning systems.
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 Further to that, campaigns aimed to raise awareness of energy saving among the students and 
staff were run. Some of the instituted measures include turning off the lights and air conditioners 
during lunch breaks There is a control system for lighting and air conditioning in every classroom and 
a control system for turning on and turning off the street lights.
 As for the year 2021, the university worked toward a goal to achieve energy efficiency scale 
below or equal to the ZEB Level criteria. Upon the project’s completion, no less than 50% of energy 
will be saved. The major projects are as follows:
 - The rental and installation project on replacing electric lamps with the energy-saving  
  LED  lamps, Phase 2. The project is currently in the process of singing an employment  
  contract with the Innovation Technology Co., Ltd., effective for a period of 150 days.
 - The Rental and installation project on changing the split type air conditioning system to  
  a high-efficiency type, Phase 2. Currently, the contractor, a TJP joint venture, has visited  
  the site for energy measurement before conducting the installation in the Center for  
  Scientific  and Technological Equipment Building 5. Project completion is subjected to  
  300  operation days. 
 - The Solar Rooftop project is currently at the stage of signing an employment contract  
  with  Prime Esco Wongpaiboon Engineering Co., Ltd Joint Venture. The project will take 
  a period of 270 days to process. 
 - The lump sum contract for the electric shuttle service project with a new contractor  
  the  Electric Vehicle Thailand Public Company Limited (EVT) under a budget of 
  27  millionbaht  with a 3-year contract to provide 10 vehicles with a 22-seat capacity  
  and  10 vehicles a 13-seat capacity. 
 - the service has been adjusted according to the students’ online study schedule to   
  enable  convenient access for those living in the dormitory 
 3) Education on environmental conservation The university requires all students to register 
in the course Environmental Conservation and Global Warming in the General Education subject 
category to promote knowledge and awareness of environmental conservation and global warming. 
Project activities to enhance life quality in an environmentally- friendly manner were arranged for 
students such as the training on raising awareness of energy conservation for 1st-year students, the 
energy saving leader workshops, the environmental conservation activity “Marine Protection Club”, 
and the Dormitory Garbage Sorting activity. 
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Strategy 6 Forging a cooperation network 
with external agencies for 
the development of the university

Strengthen cooperation between universities, and public and private organizations 
at both national and local levels.

 1) Research cooperation: The university has established a research cooperation network with 

four main responsible departments, namely the Walailak University Science and Technology Park 

(WUSTP), the Research Institute for Health Sciences, the Institute of Research and Innovation and WU 

Botanic Park. The cooperation involved establishment of the Industrial Technology Promotion Center 

under the WU Science and Technology Park to embolden cooperation with the private sector through 

the process of exploring problems for the development of technology that supports the private sector 

and signing of a Memorandum of Understanding (MOU) to promote research.  The process also includes 

coordination with researchers to conduct studies based on the private sector- identified problems and 

associating with government funding sources such as ITAP, IRTC, Talent Mobility, Co-research, commercial 

public-private joint research and development projects, research and innovation projects to transfer 

technology to grassroot communities. As for the WU Botanic Park, research under the Plant Genetic 

Conservation Project Under the Royal Initiation of Her Royal Highness Princess Maha Chakri Sirindhorn 

(RSPG) were conducted. The research emphasizes building partnerships between academic institutions 

and departments in the university, and members of the Botanic Park, schools and local administrative 

organizations in Nakhon Si Thammarat Province. There was a total of 39 integrative projects carried 

out with the schools, communities and external organizations. 

 2) Academic Service Cooperation Walailak University forged a cooperation network for the 

implementation of academic services with 27 agencies, such as the Thai Frozen Food Association. 

Nakhon Si Thammarat Strategic Office, Betagro Public Company Limited, Tiang Chirathivat Foundation, 

and Central Group Company Limited, National Electronics and Computer Technology Center Nakhon Si 

Thammarat Municipality, The Office of the National Research Council (NRCT), etc., One of the important 

projects is the Plant Genetic Conservation Project Under the Royal Initiation of Her Royal Highness 

Princess Maha Chakri Sirindhorn (RSPG). 

 3) Cooperative education focuses on building cooperation with agencies at all levels such as 

 -  at a provincial level, such as the Provincial Industrial Council, the Provincial Chamber of 

Commerce, and the Provincial Employment Office
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 -  at a regional level, such as the cooperative education development network in the upper 

southern region and Cooperative Education Development Network in 9 regions

 -  National and international levels, such as the Thai Cooperative Education Association (TACE), 

the Asia and Pacific Cooperative Education Association (WACEISO@SUT), and the World Cooperative 

Education Association (WACE), joining of working groups, committees, academic conferences, research, 

and international co-operative education student exchange programs to promote and support the 

university's co-operative education mission.

 In 2021, the Center for Cooperative Education and Career Development, Walailak University 

signed a Memorandum of Understanding (MOU) with the Thailand Institute of Nuclear Technology (TINT) 

to cooperate in supporting and encouraging graduating students to be equipped with experience and 

readiness for practical work before graduation, and seeking qualified speakers to share knowledge in 

various fields as well as inter-university academic cooperation. The cooperation is also aimed to provide 

quality education management in alignment with the policy of Thailand’s Ministry of Higher Education, 

Science, Research and Innovation, such as projects, research, training and activities to collaboratively 

provide professional academic services. The MOU is effective for a duration of 2 years.

 4) Education cooperation In the year 2021, the important projects are as follows:

 -  Cooperation between the School of Nursing, Walailak University, and professional practice 

sites for nursing students These include 18 hospitals, 17 sub-district health promoting hospitals, 4 

child development centers, and the Primary Education Service Area Office. The cooperation officially 

commenced with the signing of a Memorandum of Understanding (MOU) on March 18th, 2021, marking 

the milestone in the collaborative effort to promote nursing and health sciences work. The scope 

of cooperation extends over education management cooperation to strengthen educational quality 

and standards and shape a positive attitude, increase knowledge, academic and professional skills for 

students at all levels as well as research and academic services to develop nursing personnel. The 

aim is also to promote the atmosphere, create an environment of reconciliation, knowledge exchange, 

and other activities as the hospital and Walailak University deem appropriate to address the needs of 

joint operation. 

 -  Academic cooperation between Walailak University and the Office of Nakhon Si 

Thammarat Primary Educational Service Area 4 On March 11th, 2021, intending to jointly conduct 

academic activities to embolden the potential and academic development of students in terms of 

enhancement of teaching and learning management, staff training for of both parties to promote the 

professional advancement of teachers and educational personnel specializing in science teaching, 

science projects, preparation and support of equipment and materials needed in teaching of science 

and foreign language, digital technologies and venues at which the services are conveniently accessed. 
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Organize national and international academic conferences to serve as a forum for 
presenting research results and exchanging knowledge between researchers and 
interested parties and competitions for outstanding research to be published in 
academic journals of the university

 The university has devised a plan for every school to organize a minimum of one national and 
international academic conference each year. However, due to the COVID-19 situation, the operation 
underwent a delay. This year, important international meetings include:
 1) Online Workshop: Climate Smart Agriculture: Smart Farming Practices  
organized by the School of Science in conjunction with the Center for International Affairs (CIA) Under 
funding from the Department of International Cooperation. The event was held between 5-23 July 2021 
and attended by 92 participants from 26 countries, including Assoc. Prof. Dr. Krisanadej Jaroensutasinee 
joining as a lecturer on the use of technology to manage agriculture
 2) Online Workshop: DENGUE And SIKA Prevention Campaign 
organized by the School of Sciences, Walailak University, in collaboration with the Center for International 
Affairs (CIA). The workshop was funded by the Department of International Cooperation and was held 
between 2-20 August 2021 with 47 participants from 17 countries. 

Strengthen the cooperation networks with government agencies, the private sector, 
communities, and higher education networks both domestically and internationally 
to jointly develop teaching, research, etc.
  
 1) Memorandum of Understanding (MOU) with International educational institutions 
Presently, Walailak University has co-conducted projects with international agencies in a total of 437 
countries, among which include 70 Memorandums of Understanding (MOU) in academic cooperation 
with the university from 23 countries. In addition, there were other activities with foreign governments 
such as Collaboration with the Indonesian embassy to recruit Indonesian students to WU, Collaboration 
with embassies to join virtual exhibitions to promote WU (Russia/Indonesia/Israel).
 2) Huawei ICT Academy project cooperation The Memorandum of Understanding was signed 
on December 23, 2020. This is the project that enhances the potential of next generations technology for 
students in support of the job market in the digital era. This will help to develop advanced IT knowledge 
through courses and training that can be integrated into real work life. Huawei will be responsible for 
sharing knowledge and securing advanced network technology training resources for Walailak University 
students through demonstrations of real-life work situations using network equipment and resources 
in the program. Qualifying students will have the opportunity to participate in two Huawei core ICT 
skills promotion program activities “the Huawei ICT Competition” and “the Huawei Job Fair”. The 
benefits of this cooperation stem from Huawei's long-term commitment to building a new generation 
of people with deep ICT knowledge.
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 3) Academic cooperation between Walailak University and Thung Song Municipality Nakhon 
Si Thammarat Province: The Memorandum of Understanding (MOU) was signed on January 26th, 2021, 
determining the  1) research cooperation such as a joint research network, research projects, spatial 
research/community research 2) academic cooperation: providing academic advice and academic 
knowledge exchange events for personnel, students and the community, as well as participating in 
other related activities 3) cooperation in co-organizing academic service projects/training projects 
with Thung Song Municipality 4) cooperation in exchanging knowledge to develop innovation and 
learning for personnel, students and communities; and 5) cooperation in education such as personnel 
development training and student internship. 
 4) Cooperation between Walailak University and Krabi Provincial Administrative Organization 
School  the university signed a Memorandum of Understanding (MOU) on October 9th, 2020 to create 
coordination between the Walailak University and Krabi Provincial Administrative Organization School, 
emboldening potentials and strengths in academic development, teaching, and learning support, 
training for personnel of both parties as well as the preparation of scientific projects and support 
tools, materials and equipment used in teaching science or others considered useful and appropriate 
by both parties such ash utilization of relevant information, equipment, locations, and other things.
 5) Cooperation in caring, helping, and developing students' potential the Division of 
Student Affairs created a network of relationships with organizations and external agencies at the 
provincial, regional, national and international levels, such as the Network of Higher Education in 
Nakhon Si Thammarat Province, the Military Student Superintendent Network, the Officer Network for 
Promotion of Student Behavior, Nakhon Si Thammarat Province, the Network of Narcotics Prevention 
and Suppression Workers in the Southern Region, the Higher Education Network in the Upper South, 
the Southern Education Loan Fund Operator Network, the Alcohol-Free University Network, the IMT-GT 
Network VARSITY COUNCIL, the Network of Sports Associations, the Scholarship Donor Network, the 
Off-campus Dormitory Network, the Walailak University Business Promotion Committee, the Walailak 
University Alumni Association, etc

Strengthen cooperation between the university and the WU Alumni Association. 
both in academic and university development to acknowledge the needs of alumni 
living in the real work life setting, and provide opportunities for alumni to mobilize 
resources to develop the university.

 Operate alumni relations: This year, a total of 9 activities have been organized as follows:

 -  Promoted the alumni network

 -  Organized the 1st "Pradu Ruam Cho WU Homecoming" on October 10th,  2020

 -  Prepared announcements and raised funds to help students and alumni of Walailak  University 

in various fields

 -  Organized alumni activities to build relationships on Loy Krathong Day on October 31st , 2020
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 -  Produced talk shows about successful WU alumni for public relations and inspiring current 

students. EP.1 features an interview with Mr. Monthon Na Nakhon, the 3rd batch alumnus from the 

School of Engineering and Technology, followed by EP.2 featuring an interview with Mr. Sorawit Limopas 

Poolsawat, the 14th batch alumnus from the School of Liberal Arts and EP.3,"Kid Coast, Generation 1", 

with Asst. Prof. Dr. Amornsak Sawasdee, the 1st batch alumnus majoring in Science Marine and Coastal 

Resource Management Technology Program. 

 -  Prepare announcements for the nomination of outstanding alumni of the year 2021, divided 

into 4 categories: 1) Outstanding Alumni in Career and Responsibility 2) Outstanding Alumni in Social 

Service 3) Outstanding Alumni for Academic Performance and Innovation and 4) Outstanding Alumni 

for Contributions to the University 

Arrange the Student & Staff Mobility programs with educational institutions and 

entrepreneurs both domestically and internationally

 1) Student Exchange Program in 2021 As the university has been affected by the COVID-19 

situation, the number of exchange students has decreased from last year. A total of 419 students 

participated in the student exchange program, comprising 399 Inbound Students and 20 Outbound 

Students. The students are from China, Indonesia, UAE, and Malaysia.

 2) Internationalization Activities – Virtual Due to the covid-19 situation, the university has 

adjusted on-site activities to online activities as follows:

 -  Orientation of internship students from Xi’an University internship at the School of Liberal 

Arts 

 -  Online lecture: 12 units / 12 international guest lectures/ 102 students attended (USA, UAE, 

Scotland, Indonesia, Malaysia, China)

 -  Online Workshop 2 workshops (TICA grants) – 139 participants from 30 countries

Seek research funding from the government, the private sector, and international 

organizations.

 1) Research funding from the government, the private sector, and international organizations 

The university has developed project proposals in a form of a project series for research funding from 

7 PMUs: research grant support agencies, consisting of 1) National Research Office (NRCT) 2) National 

Innovation Agency (NIA) ) 3) Office of Agricultural Research Development Public Organization (Public 

Organization) 4) Public Health Systems Research Institute (OTP) 5) PMU “A” (Area-based) 6) PMU “B” 

(Brain Power, manpower) and 7) PMU “C” (Competitiveness), the university searches for research funding 

from various sources both public and private sectors and has publicized the funding source via Line 
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groups, namely Head of Research Institute Group, Head of the Center of Excellence Group, Research 

and Innovation Institute Facebook Page, Health Science Research Institute Facebook Page, Walailak 

University Facebook Page and via electronic documentary systems. There were meetings arranged for 

the teaching staff with shared interests to codevelop project proposals and make an appointment to 

meet with entrepreneurs/qualified people and present project proposals to the grant sources.

 In 2021, the faculty members were granted 106 research grants from external organizations 

with a total budget of 57,660,630 baht, classified into 1) Science and Technology Group and Social 

Science Group: supervised by the Institute of Research and Innovation, totaling 75 projects with a total 

budget of 39,340,598 baht. The major projects include studies on fishery biology, socioeconomic, and 

ecosystems related to the restoration of blue crab resources according to the Fishery improvement 

program (FIP). The project is conducted in the area of Ban Don Bay, Surat Thani Province under the 

funds from the ARDA, the community-based tourism project by the Bank for Agriculture and Agricultural 

Cooperatives Platform, and the technology development project for transportation management within 

the Suvarnabhumi Airport Duty-Free zone from the fund of TRF, the design and development project 

of a virtual identity system for selling women's clothing on electronic commerce platforms from the 

funding sources by the National Science Technology and Innovation Policy Office (STI) and the Union 

Thai Group Co., Ltd. 2) Health Sciences Group which is supervised by the Research Institute for Health 

Sciences, totaling 31 projects with a total budget of 18,320,031 baht. Some of the important projects 

include the study on antimalarial and toxic effects of herbs on Mahanil in the Mahanil Hang Tong and 

Kaew Hom medicine formula, Identifying Plants for New Antimalarial Drugs, the Five-Root medicine 

formula to be used as a supplement to COVID- 19 patients, the study on Vaccine Acceptance of high-

risk groups in the southern provinces of Thailand, the study of the lipid-lowering activity of the Benjakul 

formula in rats with hyperlipidemia, the study of the effects of pepper, garlic, and Panchakhan on 

lowering lipid levels through inhibition of PCSK9 expression in HepG2 human hepatocellular carcinoma 

cells and the preparation of White Pueraria extracts using the beta-glucoside enzyme to increase the 

estrogen effect of white Pueraria extract. 

 2) Scholarships for academic service projects from external sources 

 There was a total of 54 projects with a total budget of 116,288,356.97 baht. Major projects 

include the project on hiring a consultant to assess the satisfaction of service users from the local 

government organizations, the Young Scientist's Project Contest Project, the workshop for teacher and 

education personnel development, in the course “Teacher Psychology for Generation Z Students”, 

Omsin Yuwapat Rak Thin project (Savings Bank's Local Development Project by Youths' Government 

Savings Bank Project), the project on hiring a consultant to prepare a request for Thai Geographical 

Indications, the project on upgrading safe local vegetables and the University to Subdistrict Project. 
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Strategy 7 property management of 
the university to increase potential 
and the ability to compete

Generate income from copyrights or patents from the research of the university 

which can be further applied for future business benefits 

 1) Copyrights or patents based on university research in 2021,16 research studies/innovations 

were submitted for petty patent registration:
   -  Packaging for Microwave Ready-to-eat Baked Spinach and Cheese 
 -  The preparation process of dyeing fabrics with pigments from streptomycin,    
  Chromogenus  bacteria
 -  The preparation process of the wound patch controls the release of the drug
 -  The process of altering the active ingredient of Phytoestrogens of the group's adhesives
 -  The Acanthamoeba culture formula to enter the cyst stage
 -  The extraction process of Pueraria Mirifica to increase estrogen activity with beta   
  glucosidase  enzyme
 -  The process of seedlings preparation for the production of pickled fish
 -  The method to accelerate the acanthamoeba’s entry into the cyst stage
 -  The stress relief technique in rubber wood after drying using a low-temperature curing  
  method 
 -  The recipes and methods of raising sago weevil larvae to have a high content of   
  omega-3  fatty acids and essential amino acids
 -  Streptococcus vitreous cream KB 1 for diaper rash treatment and prevention, 
  and the manufacturing process
 - The method for reducing the collapse of oil palm wood in the drying process by adding  
  moisture to the wood and then freezing it “A METHOD FOR REDUCING A COLLAPSE OF  
  OIL PALM WOOD DURING DRYING” in Malaysia
 - The Method for reducing the collapses of oil palm wood in the drying process by   
  adding  moisture to the wood and then freezing it “A METHOD FOR REDUCING 
  A COLLAPSE OF OIL PALM WOOD DURING DRYING” in Indonesia.
 -  The process of extracting turmeric with insoluble eutectic solvent
 - The Neosome particle formula for retention of Curcumin extracted from turmeric with  
  anti- Maniasis or leishmaniasis properties, the type that affects the skin
 - Foldable walking stroller
 2) The commercial value of research and innovations generated a total of 91.48 million 
baht divided into 5.6 million baht from the project on promoting the use of innovations for social and 
community development, 18.4 million baht from the ITAP program, 2.3 million baht from the research 
process development projects of entrepreneurs, 54.5 million baht from the entrepreneurship training 
project, 2.27 million baht from the Intellectual Property Management Project and 7.9 million baht 
from the WALAI AutoLip Center. 
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Prepare projects and plans for university development under the national 

development policy, and formulate a master plan for utilizing the university's 

land, especially the land for the benefit of research studies and business projects 

to generate income in support of the development of the university's education 

 1) Operation of the Smart Farm Center the Smart Farm, Walailak University, is an enterprise 
aiming to achieve self-reliance regarding modern agricultural management system through the use 
of technology in the operation process and taking advantage of the empty and problematic areas. 
Important projects include: 1) a demonstration laying hen farm with an automatic evaporative 
cooling System: the university cooperated with Charoen Pokphand Foods Public Company Limited 
by working inside the house running on an automatic evaporative cooling system such as light-control 
cabinets, fans at the back of the coop displaying temperature and humidity scales, the Cooling Pad 
control to maintain the balance of the temperature inside the coop, a humidity measuring device, an 
automatic feeding system, etc., which will be a site for learning and internships. Currently, there are 
remaining 4,683 laying hens. 2) a demonstration pig farm with an automatic evaporative cooling 
system: has been allocated a supporting budget from the Charoen Pokphand Foods Public Company 
Limited to build 3 houses for fattening pigs with a total capacity of 650 pigs, equipped with standard 
raising equipment,  build a biogas system for waste treatment, and install an electric generator for 
operations in the farm. The farm is recognized for its Zero Agricultural Waste production. Also, an odor 
prevention system at the back of the house was constructed according to the Green Farm policy. 
At present, the farm is housing a total of 619 pigs. 3) Plant production projects: The university has 
conducted the improvement of plots, water supply system, maintenance (weed, fertilization through 
soil and foliar, and pest removal) constructions, repairs as well as arrangement of the manpower to 
tend to the plots. At present, produces are evident in some plots, namely Kimju Guavas, Thongprasert 
Jackfruits, Namwa Banana, cotton santols, and mulberries. The produces currently in the process of 
flowering are Sumalee salaks, sweet young coconuts and cotton santol 4) Distribution of produces: 
farm produces generated revenues from the sales of chicken eggs, pork, fruits, rubber, and oil palm 
totaling 6,805,244.57 baht. 
 2) Prepare a property development project for the university   The Center of Property 
Management is in charge of managing properties and projects to generate incomes for the university 
for food sanitation in the canteen, promotion of marketing and service development of the center 
for sports and health, WU book center, providing venues and accommodations for training, seminars/
conferences/others (dormitories and Ruen Walai University Hospitality Center) and model towns. 
The total revenue recorded in August 2021 was 58.992 million baht, divided into 5.937 million baht 
from the General Administration (Cafeteria), and 46.906 million baht from the department of student 
dormitories and personnel, and 6.149 million baht from the WU Book Center, Walailak University. 
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To conclude, the total expenditure was 32.967 million baht with a net profit amounting to 26.025 
million baht
 3) Conceiving a fundraising project for the construction of a temple in midstream 
 by establishing the fund by collecting donations for the construction of a temple in midstream 
and depositing it in the university's saving account under the name “Build a Wihara and Buddha image 
for the University”, Account Number 828-0-8404-78, Krung Thai Bank, Tha Sala Branch. Currently, the 
Center of Property Management is in the process of drafting a fundraising announcement for the 
construction of a temple in midstream by referring to the original account for depositing the donations. 

Raising funding through donations and managing the investment returns to 
create new opportunities for the university
 
 1) Establish a university donation system The university has created a project on developing 
a smart university and a cashless society “WU Smart Society” and financial management services 
through the Krungthai Platform system with Krung Thai Bank to ensure efficient services for students 
and staff both inside and outside the university. The system operates through the service of intelligent 
identification linked to a bank account, and includes the provision of comprehensive financial 
management services through the KTB Digital Platform system, development, and provision of mobile 
application services “WU Smart Life Application”. There was also the financial management service for 
student dormitories, research support, internship opportunities with the bank, and a donation system. 
In addition, a committee supervising the determination of the form of donation support and the use 
of the logo has been appointed to consider, screen, and issue the list of organizations to request 
donations. It is also to supervise and monitor the university’s departments regarding their compliance 
with the format set by the committee to request donations and the use of the logo for the maximum 
benefit of the university. In 2021, the university received a total donation of 9,519,243.05 baht for various 
activities such as donations for Walailak University Hospital, subsidies for flood victims, donations to 
the Botanic Park Fund, donations for learning resource development, and donations in support of the 
university affairs. 
 2) Management of Return on Investment the University Council meeting, No. 4/21, dated 
June 12th, 2021, approved of the increase in a credit limit for security companies to manage additional 
50 million baht each, including investments for security companies to manage in the total amount of 
1,200 million baht. In 2021 (Oct. 20 - Jul. 21), the return on investments was at 69.50 million baht or 
7.835% on average. Therefore, the university received a return on capital surplus at the end of Jun. 
21 of 58.75 million baht or 7.481 percent average. 
For the return on investment from the asset management companies from Oct. 20 - Jun. 21, it was 
found that the average return was higher than the estimations of the 3 asset management companies 
as follows:

Asset management companies
Estimated return Real return 

Real return (higher/ lower) 

than estimated

Amount (million) Amount (million) Amount (million) Average

Kasikorn bank 8.14 20.92 12.78 157.00

Siam Commercial Bank (SCB) 9.14 14.97 5.83 63.79

Krungthai Bank 12.15 22.86 10.77 88.14

Total 29.43 58.75 29.32 99.63
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Public Private Partnership Policy to encourage the private sector to invest with 

the university in building a student service center based on the concept of 

the university city

 Solar Farm Joint Venture Project, Walailak University, the project was implemented with the 
Asian Solar Co., Ltd., with a contract being signed on May 22nd, 2020. The project is concerned with 
electric generation using clean energy such as solar for utility on campus. The aim is to reduce the 
energy cost for the university and also generate additional income for the university as well. At present, 
land leveling is being attempted prior to construction and the process is currently in the process of 
planning to construct roads and land leveling for foundation pile pushing on the next stage.  
 Other projects due to the covid-19 situation causing a delay in the implementation of new 
projects. 5 projects have been selected and are awaiting signing including;
 -  British Panyadee International School Joint Venture Project Nakhon Si Thammarat this 
project was coordinated with Panya Dee Suksa Co., Ltd. in order to train quality youths for further 
admission at the higher education level at Walailak University and to support children of WU personnel 
at all levels as well as people from nearby provinces planning to have their children enrolled in 
international schools
 -  Joint venture dormitory project for Walailak University Hospital personnel with Teekathat 
Co., Ltd. in front of the university (inbound side) with an area of 27.82 acres (11 rai) to provide 
accommodation services to personnel of the Walailak University Hospital, students, or service users. 
 -  Joint venture student dormitories project for the School of Medicine, School of Nursing, 
and School of Pharmacy with Teekathat Co., Ltd. behind Walailak University Hospital, with an area of 
40.4 acres (16 rai) to accommodate students of the School of Health Sciences of Walailak University 
and those from different universities attending the wards at Walailak University Hospital. 
 -  Waterfront restaurant joint venture project at Walailak Park with Teekathat Co., Ltd. to 
provide food and beverage services, meeting rooms/seminar rooms with scenic views of Walailak Park 
spanning an area of 200 square meters. The aim is to make it a landmark and a must-visit recreational 
area of Nakhon Si Thammarat Province.
 -  Joint venture project in commercial areas in front of Walailak University with Teekathat 
Co., Ltd. in front of the university on the outbound side, with an area spanning 4.1 rai, to provide 
complete facilities for service recipients at the Walailak University Hospital, students, and university 
personnel
 In Project 2-5, the Office of the Attorney General resolved to submit the matter for discussion 
to the Ministry of Higher Education and the State Enterprise Policy Office (SEPO), and then bring the 
decision results to the Office of the Attorney General for further consideration. In addition, for research 
projects on medical hemp/marijuana, the Nakhon Si Thammarat Provincial Public Health Office has 
inspected the area and will proceed to cooperate by entering into an MOU with the company. 
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Strategy 8 Development of Walailak University 
Hospital to be recognized for high 
potential and ability to serve as 
a pillar of the health of the people 
in the southern region

Building partnerships with the private sector to procure high-performance equipment 
for Walailak University Hospital, reduce the burden of investment and budget and 
establish a medical equipment development fund to provide modern medical services

 Established Walailak University Hospital Development Fund 
 On November 9th, 2017, the objective is to provide opportunities for all sectors, including the 
public, business, and government sectors to participate in building and supporting, as well as being 
a channel for fundraising for the development of Walailak University Hospital, support of education 
and research and development of Walailak University Hospital personnel. In 2021, a total donation 
reached 7,022,254.30 before rising to 37,238,410.66 baht at present. 

Focusing on Area-based research that emphasizes long-term follow-ups to devise 
innovations and be a model at the international level.

 1) Development of a surveillance system for Aedes mosquito larvae index and prediction 
of villages in risky areas for sustainable solutions for dengue fever this is a system developed 
and continuously improved over more than a decade, from 2010 to the present. The model of the 
surveillance system for Aedes mosquito larva index and the prediction of villages in risky areas to 
sustainably address the problem of dengue fever. Actions were taken using a set of core activities 
based on the local context with the community participatory practice-based research process. The 
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procedure is carried out at the sub-district and district levels in accordance with different model styles 
based on the area’s context and the activities are named differently as follows:
 - “Lan Saka Model” is a model for addressing the issue of dengue hemorrhagic fever of Lan Saka 
District, Nakhon Si Thammarat Province. The model beginning resulted from an ongoing dengue fever 
outbreak for the past 10 years from 2013 with the main network of 480 health volunteers, spanning 
44 villages, 5 sub-districts, through 8 subdistrict health promoting hospitals and 1 Community hospital.
 -  “Chaiya Model”, is a model for addressing the issue of dengue hemorrhagic fever of Surat Thani 
Province starting in 2016 and continuing to operate in the context of the entire Chaiya District, Surat 
Thani Province. It is 1 in the 5 district-level models of the “Surat Dengki Model”, a provincial model 
of Surat Thani Province. The major participant network consists of 1,121 health volunteers, spanning 
7 sub-districts and 54 villages, through 10 subdistrict health promoting hospitals and 1 community 
hospital.
 -  "Kanchanadit Model" is a model for solving dengue fever problems operating in the area of 
Kanchanadit District, Surat Thani Province. It is one of the 5 district-level models of the “Surat Dengki 
Model”, a provincial model of Surat Thani province, with 7 activities. The model started in 2017 and 
the main network of participants is 2,388 health volunteers operating through 17 subdistrict health 
promoting hospitals and 1 community hospital, spanning 117 villages of 13 sub-districts. 
 -  “Wiang Sa Model” is a model for solving dengue fever problems in Wiang Sa District of Surat 
Thani Province. It is 1 of the 5 district-level models of the “Surat Dengki Model”, a provincial model 
of Surat Thani Province starting its operation in 2017 with 4 activities. The main participant network 
consists of 1,259 health volunteers operating through 8 subdistrict health promoting hospitals and 1 
community hospital, spanning 64 villages in 5 sub-districts.
 -  "Phra Saeng Model", is a model for solving dengue fever problems, implemented in the Phra 
Saeng District of Surat Thani Province. It is 1 of the 5 district-level models of the “Surat Dengki Model”, 
a provincial model of Surat Thani Province starting its operation in 2017 with a total of 7 activities. 
The main participant network consists of 1,200 health volunteers, representatives from 14 subdistrict 
health promoting hospitals, and 1 community hospital, spanning 74 villages and 6 communities in 7 
sub-districts, operating through 13 subdistrict health promoting hospitals and 1 community hospital.
 -  “Ban Ta Khun Model”, is a model for solving dengue fever problems, implemented in Ban Ta 
Khun District of Surat Thani Province. It is 1 of the 5 district-level models of the “Surat Dengki Model”, 
a provincial model of Surat Thani Province starting its operation in 2019 with 5 activities. The main 
participant network consists of 553 health volunteers, operating through 7 subdistrict health promoting 
hospitals and 1 community hospital, spanning 29 villages of 4 sub-districts.
 -  “Nopphitam Model”, is a model for solving dengue fever problems in the Nopphitam District 
of Nakhon Si Thammarat Province breaking the record with the highest spread statistic in Nakhon Si 
Thammarat province in the year 2018. The model started operating in 2018 in 38 villages of 4 sub-
districts through a network of 150 health volunteers, 7 subdistrict health promoting hospitals, and 1 
community hospital. 
 -  “Kaew Saen Dengki Model” is a model for solving dengue fever problems in Kaew Saen 
Sub-district of Nabon District, Nakhon Si Thammarat Province starting its operation in 2020 through 
2hospitals. Kaew Saen Subdistrict Administrative Organization assists as the main leader in supporting 
the operation spanning 10 villages, 5 schools, and 4 child development centers. Kaew Saen Dengki 
Model is a model of dengue problem resolution centered on the participation of local leaders, local 
schools, and budget supports from the Subdistrict Administrative Organization. 
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 As a result of the operation, the body of knowledge was enormously expanded by the 
collaboration with the Dengue Fever Center and Community Public Health together with the Bureau 
of Communicable Diseases by insects, the Department of Disease Control, Ministry of Public Health 
to apply the aforementioned technology to the mosquito larva index surveillance system in special 
economic areas, Mae Sot District of Tak Province and Khlong Yai District of Trat Province Given a latent 
population of migrant workers in these areas, documents used to survey the mosquito larvae index 
had to be translated into Burmese and Khmer. Likewise, with health volunteers who are immigrant 
workers participating in the activities, 5,000 books titled "Sustainable Dengue Fever Solution: Basic 
Knowledge and Surveillance of the Aedes larvae index" were published for dissemination to village 
health volunteers and people across Thailand as well.
 2) Research funding from the Health Systems Research Institute (HSRI), the Fiscal year 
2021 funded five projects as follows:
 -  COVID-19 Pandemic Preparedness and Response Project in religious places in Nakhon Si 
Thammarat Province
 -   A New Normal Life Model of senior elementary school students in response to the COVID-19 
outbreak with school-based management in 7 upper southern provinces in Thailand
 -  A study of contamination and spread of Multidrug-resistant Acinetobacter baumannii in 
pediatric intensive care units and neonatal intensive care units 
 -   A study of genetic markers of bercoderia pseudomalleis derived from patients, animals, and 
environments in southern Thailand
 -  Effects of hospital-based rehabilitation programs and home-based rehabilitation programs 
on heart and lung function in COVID-19 patients 
 3)  Medical research funds from other external agencies for important projects include: 
 -  Study on antimalarial and toxic effects of herbs in Mahanil Tang Tong and Kaew-Hom medicine 
formulas
 -  Identifying plants for new antimalarial drugs
 -  Five-Root pharmacopeia to be used as an adjunct to the treatment of coronavirus
 -  A study of COVID-19 Vaccine Acceptance of at-risk groups in the southern provinces of Thailand
 -  A study of the lipid-lowering activity of the Benjakul pharmacopeia in rats with hyperlipidemia
 - A study of the effects of pepper, garlic, and Panchakhan on lowering lipid levels through 
inhibition of PCSK9 exhibition in HepG2 human hepatocellular carcinoma cells
 -  Preparation of Pueraria Mirifica extracts using beta-glucosidase to increase the estrogen activity 
of Pueraria Mirifica extracts
 - Development and evaluation of a pro-nanoliposphere pharmacopoeia containing turmeric 
extracts releasing curcuminoids to increase bioavailability

Integrates the medical research of health sciences with other interdisciplinary areas 
such as animal-to-human infectious diseases, Materials Science for the Development 
of Medical Innovations
  
 1)  Promotion of research cooperation the Research Institute for Health Sciences and the 
Institute of Research and Innovation of Walailak University are the main driving units to promote 
research conducted by faculty members with external organizations, both public and private sectors. 
Building internal cooperation within the department in various fields to strengthen the multidisciplinary 
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research schemes and cooperation between agencies to promptly achieve the goal, making it both 
time and cost-effective. The development approach commenced with assessing the readiness of 
personnel from the research database, the School Strategic Plan and the gathering of researchers in 
the Center of Excellence as well as tool readiness and research facilities in the university. Then, the 
research plan was formulated. After that, there was an announcement inviting interested researchers in 
the university to a meeting for opinion sharing and identifying agencies willing to cooperate to develop 
research problems and sign a Memorandum of Understanding (MOU) for co-conducted research. Each 
party was clearly informed of its role. In 2021, the university published 37 papers jointly published by 
the Health Sciences Group with other groups in international journals.
 2)  Cooperation in building research capacity in medicine and public health in the upper 
southern region between Walailak University and the Institute of Health Systems Research (HSRI) 
A memorandum of Understanding (MOU) was signed on October 27th, 2020 to unleash the potential of 
health system researchers in Thailand’s upper southern region to create health system knowledgebase 
in the upper southern region, construct a research network in medicine and public health as well as 
mentoring new researchers in medicine and public health in the upper southern region. Nevertheless, 
a training program for researchers in the upper southern region has been arranged and the content 
involves the development of projects and research problems relevant to health problems specifically 
prevalent in the upper southern region. It has also included establishing a network of health system 
researchers through research projects and provided budget support, both official and unofficial since 
2017

Expedite the construction of Walailak University Hospital buildings along with public 
utilities, and formulate an action plan to develop the Walailak University Hospital 
project according to the intent and objectives issued by the University

 1)  Construction of Walailak University Hospital: Phase 1 construction has been completed, 
comprising the 5-storey Administration Building (Building A), a 9-story hospital building (Buildings B, C, 
and D). As for the staff accommodation buildings, Building R1, a 4-story house of 160 units, Building 
R2, 1 3-story unmarried staff house of 80 units, R3 building, 3 houses for staff with a family, 60 units 
each, R4 Building and 2-storey single house of 25 units. For Phase 2, a contract for interior decoration 
within Walailak University Hospital buildings was signed. For the contractor, Power Line Company 
Engineering Public Company Limited (PLE) was contracted to complete the project under the budget 
of 895 million baht on November 24th, 2020 within 555 days after the contract signing. According to 
a recent report, 44.7% of the project has been completed 34 days later than planned.
 Walailak University Hospital has opened for outpatient services since November 2017 to mainly 
Walailak University staff and students. Upon completion, it will start accepting 120 beds in late 2021 
and expand to 419 beds by the end of 2022. When combined with the 94-bed building for sick monks, 
Walailak University Hospital will be able to accommodate 513 beds and will expand to 750 in the 
future. The hospital will become a large hospital center in the upper South staffed by no fewer than 
3,000 medical personnel and providing medical services in 14 areas of expertise allowing the annual 
provision of services to 400,000-500,000 people a year. 
 2)  Construction of “Sri Thammaracha” monk building: The construction and fundraising were 
started by Sri Thammaracha Foundation, Mr. Chai Bunnag, Executive Director of Nation Broadcasting 
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Corporation Plc., Mr. Sonthiyan Chuenruethai Naitham, and believers to accommodate monks needing 
medical attention from all areas to heal and recover with 94 beds. The foundation stone laying ceremony 
of the "Sri Thammaracha" monks building. Furthermore, the charity robe offering ceremony to raise 
funds for the construction of the "Sri Thammaracha" building was organized on February 9th, 2020 at 
Walailak University Hospital. Currently, the fund has reached a total donation amount of 173,903,473 
baht.

Operate with a hospital management structure that can be jointly supervised by 
the School of Health Sciences and Walailak University Hospital by determining 
responsibilities in teaching, research, and provision of clinical services. There is 
also the determination of the proportion of compensation for all three parties 
(practitioners, Walailak University Hospital, and schools) as well as a mechanism 
for appropriately assessing the workload and providing paid clinical services on 
business days 

 1)  Establish a sustainable hospital quality system by setting up an emergency code system 
consisting of 4 codes: 1) Code CPR, CPR, 2) Code IT/Network, 3) Code D, ER catastrophic disaster, and 
4) Code V Psychiatry and ER. 
 2)  Personnel recruitment there was recruitment and employment of personnel in the Fiscal 
year 2021. Currently, according to the plan to recruit 245 positions, currently, 223 positions accounting 
for 91 percent have been recruited. 
 3)  Opening more specialized clinics both during office hours and outside office hours to 
provide patients with services in a variety of fields, including skin clinics, health check-up clinics, 
obstetrics and gynecology clinics. 
 4)  Adoption of the Hospital accreditation (HA) quality system to create a quality culture 
of the hospital which is an important security foundation contributing to confidence in services, a tool 
that reduces complications and prevents inappropriate deaths, and reduces the length of hospitalization 
time. 

Promote the use of information technology for service improvement and 
development.

 1) Develop the information system for Walailak University Hospitals: Walailak University 
Hospital has created a Smart Hospital system with a budget of 337,166,794 baht for the development 
of the system from the Ministry of Digital Economy and Society. The budget has been divided into 
that for the Fiscal year 2019 amounting to 37-million-baht, the Fiscal year 2020 amounting to 220 
million baht and the Fiscal year 2021 amounting to 47 million baht. The hospital information system: 
HIS Outpatient Department (OPD) has been in use since January 16, 2021. For the hospital information 
system HIS Inpatient Department (IPD), it has already been installed and in use in the field hospitals 
in Nakhon Si Thammarat Province at present. 
 2) Satisfaction Survey of the Walailak University Hospital: The service recipients assessed the 
services different departments in a post-service satisfaction survey and the results were summarized 
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on a monthly basis. Overall, it was found that most of the service recipients were satisfied with the 
services of the Walailak University Hospital, accounting for 88.00 percent. 

Encourage Walailak University Hospital to function as a source of expertise consistent 
with the needs of the public and medicine. Collaboration with the Thai Physicians 
Association of America (TPAA) is created to be of assistance to Walailak University 
Hospital 

 1)  Providing medical services to students, staff, and the general public: The Walailak 
University Hospital’s grand opening took place on November 24, 2017. Available services include the 
Outpatient Departments, General Disease Clinics, and specialized clinics, namely Eye Clinics, Optometrists 
Clinics, Contact Lens Clinics, Children's Clinic Rakjai Clinic (Psychiatric Clinic) C, Internal Medicine Clinic, 
Chronic Disease Clinic, Allergy and Asthma Clinic, Obstetrics and Gynecological Clinics, Ear, Nose and 
Throat Clinic, Thanyamet Clinic (Breast Clinic), Surgery Clinic, Family Medicine Clinic, and Rehabilitation 
Clinic
 In the Fiscal year 2021, a total of 42,001 students received services from Walailak University 
Hospital. Due to the Covid-19 situation, the number of service recipients did not reach the target set. 
Medical Personnel Development Medical Personnel Development In 2021: there are 25 specialized 
medical personnel out of the total of 109 medical personnel. 
 2)  Opening of a 240-bed field hospital to support COVID - 19 patients in Nakhon Si 
Thammarat province at the Sports and Health Center: The project received close cooperation from 
all the parties involved, including the government, the private, and the public sector joining together to 
donate the essentials such as paper beds from The Siam Cement Public Company Limited (SCG), fans, 
rice, food, drinking water and other appliances from the public. This is especially Nakhon Si Thammarat 
Provincial Public Health Office and Tha Sala Hospital, the main hospital for referring patients treated 
and proceeding to full recovery for continued treatment and rehabilitation at this field hospital. Patients 
have been admitted for treatment since May 6, 2021, there are currently 832 cumulative patients.

Establishment of an excellent center specializing in 1) Cancer 2) cardiovascular 
disease 3) Aging medicine and palliative care 4) Skin and beauty 5) Traveling 
medicine (including medical integration, languages, tourism movement system, 
transport, etc.)

 1) Establish a Center of Excellence in Health Sciences Currently, there are 7 Centers of 
Excellence and 1 Research Center as follows:
 -  Center of Excellence in Medicine and Cosmetics
 -   Center of Excellence in Data Science for Health Sciences
 -   Center of Excellence in Community Health Promotion
 - Thai Medical Marijuana Center of Excellence
 - Center of Excellence for Innovation and Health Products
 - Center of Excellence for Melioidosis Research
 - Center of Excellence in Dengue and Community Health
 - One Health Research Center
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Focuses on integration of research, learning and teaching, and treatment services 
There are research centers and research services departments under the Teaching 
and research hospital, which is a hospital that is different from other advanced 
tertiary hospitals.

 1) Development of hospitals, and medical centers Walailak University to be a source 

of practice: Walailak University Hospital opened for Outpatient medical services, general diseases, 

and specialized clinics. In the future, there will be more services to be expanded to serve people in 

the upper southern region and students as a source of learning and teaching, and research in health 

sciences. Previously, Walailak University had to send medical students to do internships at Vachira 

Phuket Hospital and Trang Hospital. Therefore, in addition to providing medical services to the people, 

the establishment of a Walailak University Hospital also functions as a training center for medical 

students and health science students. Regarding research, the hospital also provides services for medical 

research studies with a focus on training specialized doctors in the south. At present, students from 

the School of Health Sciences continuously come to study and learn through practices.

 2) Providing academic services in health sciences as follows:

 - Accepting students to work for experience in hospitals for 4 times, namely 2 times at 

Kanlayanee Si Thammarat School, 1 time at Thasalaprasitsuksa School, and 1 time at Princess Chulabhorn 

Science High School. 

 - Personnel providing academic services to other agencies in 3 projects: 1) first aid training 

and rudimentary care for accident victims 2) basic care skills for primary care pharmacists (Preliminary 

wound dressing) 3) Preventing the spread of coronavirus disease 2019 (COVID-19)
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Strategy 9 Develop the potential of students 
in sports and health

Support students to compete in both internal and external sports contests and build 
cooperation in sports and health with external agencies.

 1) Signed a Memorandum of Understanding (MOU) with the Sports Authority of Thailand: 

on March 24, 2021, Walailak University signed an MOU for academic cooperation in the production of 

graduates, development of personnel in sports and exercise science with the exchange of knowledge, 

academic development, research collaboration to strengthen knowledge in sports and exercise science 

and cooperate in organizing academic conferences and other academic activities both at the national 

and international level. Entering into an MOU with the Sports Authority of Thailand It is a promising 

opportunity for teachers and students to learn how to apply modern equipment in the future. At the 

same time, experts from the Sports Authority of Thailand will invited to help educate students. In the 

future, the university will have joint research as well. 

 2) Signed an MOU with MH Football Club in Southern Thailand: Walailak University signed 

an MOU with the MH Football Club in Southern Thailand on August 3rd, 2021 to promote football 

matches and support the young generation. The students of Walailak University are trained to be 

professional football players and use Walailak University's football field as a training ground. 

 3) Support students to participate in sporting events as occasions warrant: 

Due to the impact of the COVID - 19 situation, several organizations that usually organize sports 

competitions have stopped organizing the events this year, resulting in no students being sent to 

participate in any competitions in 2021.
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Promote sports and health activities of the school, the student organization, the 
Student Council and Student Clubs by allowing students to participate in activities 
for health and training for students to have sportsmanship and be ladies and 
gentleman

 1) Organize a project to promote sports for the health of students: The university has 

allocated a budget to organizing activities to promote sports and recreation for students in 8 clubs, 

namely Badminton Club, Shooting Club, Volleyball Club, Petanque Club, Football Club, Basketball Club, 

Futsal Club, and Running Club. However, due to the impact of the COVID-19 situation, most activities 

had to be canceled this year, except for one activity co-organized with the cycling club, Nakhon Si 

Thammarat Province, and network partners. The activity was a mountain bike race “the 2nd Walailak 

Cross Country: Cross Country Networks at Walailak University held on October 18th, 2020 at Cross 

Country Stadium, Walailak University Sports and Health Center. Furthermore, the university has also 

prepared to host a sports competition for university personnel in 2022.

      

Improve the efficiency and availability of sports and health teaching facilities and 
equipment. 

 1)  Improvement of the sports and health centers: In 2021, the university received a budget 

of 33.207 million baht to renovate the old stadium to become a modern university sports center. To 

prepare for the responsibilities as a host for the university personnel sports contest in 2022, the futsal 

field, and swimming pool has undergone some essential maintenance works. This includes painting the 

entrance door to the pool and fixing the swimming pool’s curved stainless-steel pool, tile replacement, 

and repair and renovation of the shoe shelves. The tennis course has been converted to a futsal court 

and the football field has been repainted together with the repair of the old tennis court and exercise 

area in front of Dormitory 5. 

Accepting students in the sports quota category to expand educational   opportunities 
in the southern region

 1) Accepting applications to bachelor's degree programs in a sports quota category, 

Walailak University, the academic year 2021 A quota of 20 offers was set leading to acceptance 

of 13 students, accounting for 65%; 1 offer to the School of Management, 10 offer to the School of 

Medicine, 1 offers to the School of Political Science, and 1 offer to the School of Allied Health Sciences.
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Milestones 
in the Year 2021
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October 2020

 P r o f e s s o r  D r .  S o m b a t 
Thamrongthanyawong, President of 
Walailak University, spoke in a press 
about improving the university towards 
internationalization and introduced Prof. 
Dr. Sittichai Khunthongkaew, Dean of the 
International College of Dentistry, Clinical 
Professor Dr. Suwichai Rojanasathien, Dean of the Royal College of Veterinary Medicine, and Dr. Jittima 
Sangkhamanee, Dean of the International College, when On October 6th, 2020 at Meeting Room 4, 
Technology and Innovation Development Building.    

Internationalization of 
Walailak University

“Pradu Ruam Cho WU Homecoming” First time

Walailak University headed by the Division of Student Affairs organizes 
the event "Pradu the 1st Ruam Cho WU Homecoming " for alumni to 
reunite with friends and forge a stronger alumni network of Walailak 
University, and also to show respect and gratitude to the teachers, 
teachers. In the event, Prof. Dr. Sombat Thamrongthanyawong, President 
of Walailak University as the chairman. The event was joined by over 
1,000 WU Alumni of 1st to 19th batch at Lan Ploenta, Thaiburi Building, 
Walailak University. On Saturday, October 10, 2020.

 Walailak University hosted the Kathin unity ceremony for 
the year 2020 to donate funds for pouring concrete floors around 
the chapel and improving the electrical system at Senaram Temple, 
Tha Sala Subdistrict, Tha Sala District, Nakhon Si Thammarat 
Province. On this occasion, Associate Professor Dr. Surin Maisrikrod, 
Vice President for International Affairs and Learning Development. 
Teaching honoring the presidency and offering the Kathin Associate 
Professor Dr. Sarawut Palipoch, Vice President for Student Affairs, 
Faculty of Management, Faculty, Staff, Students, Walailak University 
and honorable people in Tha Sala District and Nakhon Si Thammarat 
Province as well as Buddhists Join the Kathin Bush Offering Ceremony 
on October 9, 2020.

Walailak University Host 
a Kathin ceremony at Wat Senaram
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November 2020

Executive Workshop Seminar, 
Course “Building Strategies to 
Drive Walailak University to 

become a World Class University”
Professor Dr. Sombat Thamrongthanyawong, 
President of Walailak University along with the 
university executives participated in an executive 
workshop project, “Building Strategies to Drive 
Walailak University to become a World Class University” to enhance awareness and set co-
constructed guidelines for driving Walailak University to World Class University during 1-3 
November 2020 at Khanom Sunrise Beach Resort, Khanom District, Nakhon Si Thammarat Province

Contract Signing Ceremony for 
Interior Decoration of Walailak 

University Hospital 
   Prof. Dr. Sombat Thamrongthanyawong, President 
of Walailak University, and Mr. Amnuai Kanchanophat, 
Vice Chairman of the Power Line Engineering Public 
Company Limited (PLE) signed a contract for the interior 
decoration of 4 Walailak University Hospital buildings, 
Walailak University (Buildings A, B, C, and D) worth 

895 million baht. The event was presided over by Mr. Kraisorn Wisitwong, Governor of Nakhon Si 
Thammarat Province, together with heads of government Representatives of the government and 
private sectors, executives, personnel, students of Walailak University, representatives from Power Line 
Company Engineering Public Company Limited (PLE) and the media witnessing the signing on November 
24, 2020, at the Central Hall, 2nd Floor, Building A, Medical Center Hospital. Walailak University. 

December 2020
Walailak University connecting with 

the Tha Sala community and presenting 
the outcomes of university development 

over the past 4 years
Walailak University organized activities for the President of Walailak 
University to meet the Tha Sala community. Prof. Dr. Sombat Thamrongthanyawong, President of 
Walailak University, presided over the event and gave a welcome speech followed by a report on 
the results of the 4-year university development and the university's policies/projects which were to 
be implemented in the year 2021. Joining this event, on December 17, 2020, at the Main Auditorium, 
Thaiburi Building, Walailak University, were heads of the Tha Sala district, government community 
leaders, club presidents, groups in different networks in Tha Sala District, totaling up to 500 attendees.  
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January 2021

Receiving funding to support the Mani Ethnographic Museum 
from the Electricity Generating Authority of Thailand (EGAT)

Prof. Dr. Thawatchai Supadit, Vice President for Development Planning and Strategy Walailak University 
Represented the fund for the creation of the Mani Ethnographic Museum learning center from Mr. 
Amphol Phothiwong, Director of Sustainability Strategy. Electricity Generating Authority of Thailand 
(EGAT) for 2,000,000 baht (two million baht) on January 11, 2021, in room 203, 2nd floor, the Governor's 
Office Building (Thor 100), the Electricity Generating Authority of Thailand, Bang Kruai District, Nonthaburi 
Province.

President of Walailak University 
Submits for QS Asia Rankings

      Professor Dr. Sombat Thamrongthanyawong, President of 
Walailak University, chaired the submission of information via 
the QS Asia Rankings system for the University Rankings 2021 
on 27 January 2021, with Associate Professor Dr. David James 
Harding, Deputy Director of the Center for International Affairs 

and Head of the Walailak University Ranking Committee entered the world rankings, Associate Professor 
Dr. Surin Maisrikrod, Vice President for International Affairs and Teaching Development, and Assistant 
Professor Dr. Janya Chanchaichujit, Director of the Center for International Affairs witnessing the submission. 

February 2021

Valentine Camping in Green Garden 
@Walailak Botanic Park

 Walailak Botanic Park, Walailak University organized camping activities in the beautiful garden 
“Valentine Camping in Green Garden @Walailak Botanic Park” offering services of campsites, star 
gazing, watching movies, and enjoying nature to mark and celebrate the day of love with tourists, 
students, and personnel interested in participating on February 13, 2021, at the Walailak Botanic Park, 
Walailak University. 
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March 2021

The President Presents a Bouquet 
of Congratulatory Flowers to a 

UKPSF Graduate Teacher.
 Professor Dr. Sombat Thamrongthanyawong, 

President of Walailak University, congratulated the 

teaching staff on receiving UKPSF Fellow certificates on 

March 10, 2021, in the Conference Room, 2nd Floor, 

Cooperative Education Building. Walailak University

Signing a Memorandum 
of Understanding (MOU) 

for Academic Enhancement 
of Students

Prof. Dr. Sombat Thamrongthanyawong, President of 
Walailak University, and Acting Lieutenant Dr. Suwet 
Klapsi, Director of the Office of The Secondary Educational 
Service Area Office Nakhon Si Thammarat 4, jointly signed 
a memorandum of understanding (MOU) on academic 
cooperation between Walailak University and the Secondary 
Educational Service Area Office Nakhon Si Thammarat 4 

to jointly develop academic work. On this occasion, Associate Professor Dr. Charan Boonkan, Vice 
President for Academic Affairs, and Mr. Amnat Sutin, Deputy Director of NEPO 4 signed as witnesses. 
The ceremony was also witnessed by the executives of both parties on March 11, 2021, at AD 3401, 
Meeting Room (Sri Thammarat Meeting Room), 3rd floor, Architecture and Design Laboratory Building.

Grand Opening “Thursday Market Bota Market Chic & Chill” 

 Walailak Botanic Park, Walailak University, officially 

held the grand opening ceremony of “Thursday Hansa 

Market, Bota Market, Chic & Chill” on March 11, 2021, at 

the Walailak Botanic Park’s activity area at the entrance. 

Prof. Dr. Sombat Thamrongthanyawong, President of 

Walailak University, chaired the opening actively attended 

by students, students, staff, and the general public. 
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Signing a Memorandum of 
Understanding on Academic 
Cooperation with Nursing 

Training Sites
Prof. Dr. Sombat Thamrongthanyawong, President 
of Walailak University, together with Assistant 
Professor Dr. Urai Jareprapan, Dean of the School 
of Nursing, Walailak University, and administrators 
from 18 hospitals, 17 sub-district health promoting 

hospitals, 4 child development centers, and the Primary Educational Service Area Office jointly signed 
a memorandum of understanding (MOU) on cooperation in education management, research and 
academic services between the School of Nursing and the professional training center for nursing 
students on March 18, 2021, at the AD 3401 Meeting Room (Sri Thammarat Meeting Room), 3rd floor 
of the Architecture and Design Laboratory Building.

Welcoming the Students of the 
Security Management Program 

for Executives (Class 2)
Professor Dr. Sombat Thamrongthanyawong, 
President of Walailak University, along with the 
management team welcomed the administrators, 
faculty members, and students of the Security 
Management Program for Senior Executives (Class 2) 
consisting of 27 persons, led by Mr. Teerachai Chemnasiri, Vice President of Walailak University Council, 
General Dr. Thiwa Penketgorn, Program Director, on a visit to the university on March 21, 2021, at the 
Hospital Administration Building, Walailak University Hospital and Conference Room on the 2nd floor 
of the Cooperative Education Building. 

Signing of a Memorandum of Understanding (MOU) on 
Academic Cooperation in Sports 

and Exercise Science
Professor Dr. Sombat Thamrongthanyawong, President 
of Walailak University, and Dr. Kongsak Yodmanee, 
Governor of the Sports Authority of Thailand, signed 
a Memorandum of Agreement (MOA) on academic 
cooperation in Sports and Exercise Science between 
the Sports Authority of Thailand and Walailak University. 
Joining the ceremony were Associate Professor Charan 

Boonkan, Vice President for Academic Affairs, Walailak University, and Mr. Surasak Kerdchantuk, Director 
of Sports Science, Sports Authority of Thailand signing as a witness among the executives and personnel 
of both parties as well as the media on March 24, 2021, at Meeting Room 1 (4th floor), Chaloem Phrakiat 
Building, 7th Cycle Birthday Anniversary, the Sports Authority of Thailand Bangkok. 
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Walailak University Submitted 
THE World University Rankings 

for the first time
Professor Dr. Sombat Thamrongthanyawong, President 
of Walailak University, presided over the application 
for university rankings in THE World University Rankings 
system, with Associate Professor Dr. Surin Maisrikrod, 
Vice President for International Affairs and Learning 
and Teaching Development, Prof. Dr. Thawatchai Supadit, Vice President for Planning and Strategic 
Development and Associate Professor Dr. Janya Chanchaichujit, Director of the Center for International 
Affairs (CIA), and Associate Professor Dr. David James Harding, Deputy Director of the Center for 
International Affairs as witnesses on Tuesday, March 30, 2021, at the Khao Luang Conference Room, 
the Cooperative Education Building, Walailak University.

April 2021

Walailak University 
administrators welcomed 

Nakhon Si Thammarat Member 
of Parliament (MO), on a visit to 
Walailak University to explore 
the area in preparation for the 

construction of the Monkey 
Cheek (Kem Ling) on the area 

of 200 Rais

 Associate Professor Dr. Surin Maisrikrod, Vice President for International Affairs and Learning 
and Teaching Development, and Assistant Professor Dr. Nukul Suksuwan, Assistant to the President for 
Building and Premises welcomed Mr. Chaichana Dejdecho, Member of the House of Representatives, 
Nakhon Si Thammarat Province, Democratic Party, explored the area in preparation for the 
construction of a reservoir or Monkey cheek (Kaem Ling) Walailak University to address the ongoing 
issue regarding water shortage for the residents of Tha Sala and flood problems during the rainy 
season. The purpose was also to prepare the water supply in support of Walailak University Hospital. 
The event took place on April 2nd, 2021, with Mr. Pitakpong Tipkaew, Director of the Nakhon Si 
Thammarat Irrigation Project, and Mrs. Auyponsri Chaowalit, Chairman of the Nakhon Si Thammarat 
Provincial Administrative Organization Council, Mr. Apinan Chaowalit, President of Tha Sala Subdistrict 
Administrative Organization and Mr. Thanakrit Burinsuwan, Village Headman, Village No. 2, Pho Thong 
Sub-district, and local leaders in the area welcomed and surveyed the area around the reservoir.
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Walailak University Joining 
Hands with TINT in an MOU 
in Cooperative Education: 

Taking a Step Toward 
Developing Academic Work

   Prof. Dr. Sombat Thamrongthanyawong, 

President of Walailak University, and Associate 

Professor Dr. Tawatchai Onchan, Director of the 

National Institute of Nuclear Technology (Public 

Organization) signed a Memorandum of Understanding (MOU) on Cooperative and Work-Integrated 

Education (CWIE) between Walailak University and the National Institute of Nuclear Technology (Public 

Organization) with Assistant Professor Dr. Padungsak Suksa-Ard, Vice President for University Council 

Affairs, Walailak University and Dr. Piriyathorn Suwanmala, Deputy Director National Institute of Nuclear 

Technology (Public Organization) signing as witnesses on April 2, 2021, at Meeting Room 301, 3rd Floor, 

Building 9, Chatuchak Office, Bangkok.

Professor Dr. Wichit Srisa-an, 
President of the University 

Council, gave a keynote 
speech on “Concepts and 
Direction of Development 
of Walailak University” at 
the Employee Orientation 
Activity of Fiscal Year 2021

 On Wednesday, April 7, 2021, Walailak University organized new personnel orientation activities 

for the Fiscal Year 2021 for new personnel to meet the university's executives and be oriented toward 

the university’s goals, information, and directions for development. The event received an honor 

from Professor Dr. Wichit Srisa-an, President of the University Council, to give a keynote speech on 

the topic “Concepts and Direction of Development of Walailak University” at AD 3401 Meeting Room 

(Srithammarat Meeting Room), 3rd Floor, Architecture and Design Laboratory Building.
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Blue Crab Eating Festival Nakhon Si Thammarat

 The Center for Academic Service, Walailak University., together with the National Research Council 
of Thailand (NRCT), the network of government, private and public sectors jointly organized the Blue 
Crab Eating Festival, Nakhon Si Thammarat Province to stimulate the trading of blue crab and other 
seafood products to establish the Circular Economy mechanism in Nakhon Si Thammarat province. The 
festival. The Learning Centers and Blue Crab Bank in the network of Nakhon Si Thammarat and Surat 
Thani provinces coordinated booths selling blue crab products produced by the community. The event 
received an overwhelming response from students and the public to participate in a large number of 
events on April 8, 2021, at the Bota Market courtyard (Lan Talad), Walailak Botanic Park, Walailak University. 

Walailak Songkran Festival 
in the preservation of Thai tradition

  Walailak University joined with the nearby 
community in organizing the Songkran Festival 2021 to 
continue Thai traditions and strengthen the relationship 
between the university and surrounding communities 
on April 8th, 2021 at the Student Activity Building, 
Walailak University. The ceremony was strictly arranged 
under the strict COVIID-19 prevention measures.

The Management Team and 
Staff of Walailak University 
Showed the Anti-Corruption 

Symbol and Announced 
the Stance of "Honesty, 
Transparency" as the 

Ultimate Professional Goal
 On April 7, 2021, Professor Dr. Wichit Srisa-an, President of the Walailak University Council, 
Professor Dr. Sombat Thamrongthanyawong, President of Walailak University, along with the management 
team, faculty, and staff joined in a photograph with the symbolic hand gesture advocating anti-corruption 
in the new staff orientation activity for the Fiscal Year 2021 at AD 3401 Meeting Room (Sri Thammarat 
Meeting Room), 3rd Floor, Architecture and Design Laboratory Building. 
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May 2021

Walailak University is Ready 
to Open a Field Hospital 

with 100 Bed Capacity for 
COVID Patients 

     Professor Dr. Sombat Thamrongthanyawong, 

President of Walailak University, together 

with the management team visited the 

area to check the readiness of the field 

hospital for COVID-19 patients of Nakhon Si 

Thammarat Province on May 3, 2021, at the 

Sports and Health Center, Walailak University. The university cooperates with Nakhon Si Thammarat 

Province and complies with the policy of Thailand’s Ministry of Higher Education, Science, Research 

and Innovation encouraging universities to establish field hospitals in support of COVID-19 patients 

of Nakhon Si Thammarat. This field hospital has 100 bed-capacity and is ready to offer the service to 

Covid-19 patients from May 6, 2021, onwards.

Chief Executives of the PAO 
“Mueang Khon Province” 
Donated PPE kits, Gels, 

and Masks

     Professor. Dr. Sombat Thamrongthanyawong, 

President of Walailak University, together 

with Associate Professor Dr. Surin Maisrikrod, 

Vice President for International Affairs 

and Teaching and Learning Development, Associate Professor Dr. Suwit Wuttisutmethavee 

Vice President for Administration, welcomed Mrs. Kanokporn Dejdecho, President of Nakhon Si 

Thammarat Provincial Administrative Organization with Mrs. Auypornsri Chaowalit, Chairperson 

of the Nakhon Si Thammarat Provincial Council, the management team, the heads of the 

Nakhon Si Thammarat Provincial, local leaders donates PPE kits, protective equipment, gels, and 

masks to field hospital Nakhon Si Thammarat Province on May 7, 2021, at Walailak University. 
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June 2021

Online orientation for new students “Pradu Chor 24” 
via Zoom Meetings

 Walailak University organized an online orientation for freshmen, Pradu Chor 24 (24th batch) 

via Zoom Meetings. Professor. Dr. Sombat Thamrongthanyawong, President of Walailak University gave 

a keynote speech at the event for the academic year 2021 via Zoom Meetings on June 8, 2021

Workshop on Writing up 
the Development Plan 
"Tha Sala Smart City" 

Aiming to Make Tha Sala a 
safe, Modern, 

and Happy City 

 Professor Dr. Sombat Thamrongthanyawong, President of Walailak University, presided over the 

opening ceremony of the development plan workshop "Thasala Smart City" with Associate Professor 

Dr. Suwit Wuttisutmethavee, Vice President for Administration, Dr. Premrudee Noonsang, Director 

of the Center for Digital Technology, Walailak University. Mr. Weeraphan Sukhavalli, Thasala District 

Chief attended the presentation on goals and directions in transforming a city into a smart city by 

representatives of the government agencies and the private sector on June 18, 2021, at the Khao 

Luang Conference Room, 2nd floor, the Cooperative Education Building, Walailak University.
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July 2021

The First Round of COVID-19 
Vaccinations for WU Personnel

Walailak University arranged for the first round 

of AstraZeneca vaccination (AstraZeneca) for 

university personnel between 9-11 July 2021 

at Walailak University Hospital. AstraZeneca 

is a vaccine that Thailand’s Ministry of Higher 

Education, Science, Research and Innovation (TSU) 

allocated to universities to inject 950 doses to 

personnel.

August 2021

Giving compensation for the cost of building materials and 
equipment to the people affected by the court's verdict due to 

the university establishment project, two hundred thousand each 

  Professor Dr. Sombat Thamrongthanyawong, 

President of Walailak University, presided over 

the meeting to give compensation for the cost 

of house construction incurred by the building 

materials and equipment. The goal was to 

help locals affected by the court’s verdict 

due to the project to establish the university. 

On this occasion, Mr. Trairat Chairat, Deputy 

Governor of Nakhon Si Thammarat Province, 

Mr. Weeraphan Sukhavalli, Chief of Tha Sala District, Associate Professor Dr. Surin Maisrikrod, Deputy 

Director for International Affairs and Learning and Teaching Development, representatives from the 

Nakhon Si Thammarat Provincial Land Reform Office joined the event and witnessed a donation of to 

2 hundred thousand baht each to 11 citizens in the presence of the executives, university personnel, 

NLRO staff, and the press together w on August 26, 2021, at the Khao Luang Conference Room, the 

Cooperative Education Building, Walailak University. 
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September 2021 

Walailak University Joins Hands 
with Benjamarachuthit School 
for Academic Development 

Professor. Dr. Sombat Thamrongthanyawong, 
President of Walailak University, and Mr. Phakdi 
Hemtanon, Director of Benjamarachuthit School, 
Nakhon Si Thammarat signed a Memorandum 
of Understanding (MOU) between Walailak 
University and Benjamarachuthit School to collaborate on academic development and enhancement 
of educational quality. Joining the ceremony were Assistant Professor Dr. Pongsatorn Dechatiwong Na 
Ayudhya, Acting Dean of the School of Multilingual and General Education, Walailak University, and 
Acting Captain Kunawut Srisuwan, Deputy Director of Academic Affair Management, Benjamaratchuthit 
School witnessing the signing along with the faculty and personnel of both institutions on September 
10, 2021, at the Khao Luang Conference Room. the Cooperative Education Building. Walailak University. 

Walailak University entering into an 
“Academic MOU” with Batangas State 
University, Philippines
   Walailak University led the School of Languages and 
General Education in cooperation and the Center for 
International Affairs (CIA) organized an MOU signing ceremony 
between Walailak University and Batangas State University, 
the Philippines. Prof. Dr. Sombat Thamrongthanyawong, 

President of Walailak University, signed a Memorandum of Understanding (MOU) for academic cooperation 
with Dr. Tiro A. Ronquillo, President of Batangas State University, the Philippines on September 9, 2021, 
at the Khao Luang Conference Room, the Cooperative Education Building via an online Zoom meeting. 

Memorandum of Understanding 
(MOU) Signing Ceremony between 
the Tourism Authority of Thailand 

and Walailak University
Professor. Dr. Sombat Thamrongthanyawong, 
President of Walailak University, and Mr. Yuthasak 
Supasorn, Governor of the Tourism Authority of 
Thailand, signed a Memorandum of Understanding 
(MOU) in the development of the Mana ma Nakhon (visit Nakhon Si Thammarat) Application to drive 
tourism in a new dimension in line with the fast-changing era on September 16, 2021, at the Sri 
Thammarat Room, the Architectural Building, Walailak University. Attending the ceremony were also 
Mr. Ekawit Meepian, Deputy Governor of Nakhon Si Thammarat Province as well as the administrators 
of Walailak University and the Tourism Authority of Thailand, executives from the government sector, 
private sectors, airlines, and the press to witness the signing.
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Statistics
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Financial Report
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Statement of Financial Position
On September 30, 2021 and 2020

Walailak University
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Statement of Financial Performance
On September 30, 2021 and 2020

Walailak University
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