
 
 

 

 

 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Fig.1 Organization Chart, Division of Planning and Strategy 
 
 
 
 
 
 

Division of Planning and Strategy 

General Management & 
Administration 

Risk Management 
and Internal Control 

Strategic and 
Budgeting Planning 

Institutional 
Research 

Educational Quality 
Assurance 

Monitoring and 
Performance Evaluation 

Walailak University 

 Finances and property 
 Correspondence 
 Division of Planning and 

Strategy’s meeting 
 Division of Planning and 

Strategy’s website improvement 
and development. 

 Head division secretary 
 Support operations as assigned 

tasks.  

Risk Management  
 Analytical and preparation planning 

for the university's risk management. 
 Secretary of risk management 

committee. 
Internal Control  
 Walailak university’s internal control 

components assessment report. 
 Walailak university’s internal control 

assessment report. 
 Internal control assessment report to 

the Ministry of Higher Education. 
 

 Secretary of institutional research 
committee 

 Statistical information of students 
 Unit cost analysis of undergraduate 
 Annual performance report 
 Code of university structure improving 
 Institutional research to support the 

educational planning and 
administration of university. 

 Improving and developing systems and mechanisms for 
internal educational quality assurance. 

 Conferences/seminars/trainings regarding educational 
quality assurance. 

 Monitoring and data collection for educational quality 
assurance. 

 Performance monitoring according to the quality 
development plan. 

 Performance progress according to educational quality 
assurance indicators at the curriculum level, school level 
and university level. 

  Self-Assessment Report, SAR 
 Internal educational quality assessment 
 Data recording into the CHEQA Online system. 
 Promotion and supporting for curriculum to be assessed 

and accredited internationally. 

 Strategic plan of Walailak 
university 

 Annual action planning 
 Student admission planning 
 Academic workforce capacity 

planning  
 Requirements of annual 

government statement of 
expenditure 

 Annual budget preparation 
planning 

 Annual budget execution 

 Performance monitoring and results of 
budget according to the annual strategic 
plan and strategic action plan every end of 
quarter. 

 Performance monitoring meeting for twice a 
year. 

 Annual performance report according to 
strategic plan and president’s policy. 

 



 
 
 
 

 

 

 
 

 

 

 

 

 

 

 
 
 
 

Fig. 2 Administration Chart, Division of Planning and Strategy 
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Fig. 3 Activity Chart, Division of Planning and Strategy  
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Mrs. Sasirat Prasartkaew          General Administrative Officer 
2.Mr. Charnchai Tantiwattanodom   General Administrative Officer 
3. Miss Arpaporn Naphoom            General Administrative Officer 

1. Mrs. Kanlapat Pancharoen   
 Clerical Officer 

1. Miss Tanyamon Taraporn 
 General Administrative Officer  
 

Prof. Dr. Tawadchai Suppadit 
Vice - President 

Mr. Pipatpan Suwan-ougsorn 
Head, Division of Planning and Strategy 

Mrs. Sasirat Prasartkaew  
Head, Subdivision of General 

Management & Administration 

Mrs. Sasirat Prasartkaew  
Head, Subdivision of Risk 
Management and Internal 

Control 

Mrs. Supawadee Sarapong 
Head, Subdivision of Strategic 

and Budgeting Planning 

Mrs. Sasirat Prasartkaew 
Head, Subdivision of 
Institutional Research 

1. Mrs. Supawadee Sarapong  General Administrative Officer 
2. Mrs. Titarri Klungsup  General Administrative Officer 
3. Miss Narumol Sutti  General Administrative Officer 
4. Miss Yanika Chaimusik      General Administrative Officer
  

1. Mr. Uayporn Ruengsri  General Administrative Officer  
2. Miss Primprapa Khemaka    General Administrative Officer 
3. Mr. Chairat Saesu   General Administrative Officer  

Mr. Uayporn Ruengsri 
Head, Subdivision of 

Educational Quality 
Assurance 

1. Miss Waraporn Laempetch      General Administrative Officer 
2. Miss Jirawan Khwansri       General Administrative Officer 
3. ACTING.SUB-LT. Sakmon Monvinya  Clerical Officer 
 

Miss Waraporn Laempetch   
Head, Subdivision of Monitoring 

and Performance Evaluation 

Prof. Dr. Sombat Thamrongthanyawong 
President 

Head of division    1 position 
Head of subdivision   4 position 
General Administrative Officer   9 position 
Clerical Officer    2 position 
                                      Total 16 position 


