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NN BT DI U muuaﬁ'mz"quﬂm:nﬁumﬁum?{ammuqmmam‘ 20 4 Iuﬂ’lﬁﬂ‘é:ﬁmﬂ%ﬁ
2/2567 \fiaTufl 20 woAINEU 2567 dslasuanuinreuananiuniineasideanensnasly
nMsUszgu AdaR 1172567 LiloTufl 14 Sunen 2567 lasunuilanuaonaasaidoulssfuuNuRRw
Tuseausf Lmuﬂq‘mﬁmam{ 20 7 UNANIABIRIAN L AADAIUUUINIINITUTUITURZWAIUN
wAnenasasdanem ueasl w.e 2565 — 2568 wmiAngnasnauanen wazazlniiunseuuun
mamsaiiususeswsnumelunwiinerdslumsdoulszanns we. 2568-2570 ey

L4
1.2.11 tnsun ASEAN University Network Quality Assurance (AUN-QA)
1N AUN-QA 5£0UNANENT

izuumiﬂizﬁu@mmwLﬂ%@"mw%ﬁwmﬁﬂmﬁmu (ASEAN University Network
Quality Assurance, AUN-QA) (2020, pp.12-13) lafin1smuuansauuuifn AUN-QA FEAUNANG AT
(Version 4.0) ?ﬁdﬂiﬂngiumﬂm‘s Guide to AUN-QA Assessment at Programme Level Version 4.0 Tasd

= @ =
FYRLLDYAANINTINN 1.1

{;} Stakeholders Needs |

» {%}Programme Structure {':Z} Teaching and {z} Student » ﬂ
and Content Learning Approach Assessment

Expected

Learning » @ Academic {g} Student Support {E} Facilities and »
ASEAN UNIVERSITY NETWORK Outcomes Staff Services Infrastructure

QUALITY ASSURANCE

GUIDI

Output and Outcomes »

NNWA 1.1 NTRULWIAA AUN-QA seaunangas (Version 4.0)

1NN 1.1 asuglanniglse ﬁuﬂmmwmiﬁﬂwﬁ AUNANGAT SUAUAINNISN

2

uanama mmmmmaimmwmmmiwmLﬁu‘*ﬂawmmuvlmmw,aﬂ (Stakeholder Needs) mmiﬂu

&

hasniguan ﬁmmwmaamimmua maauwﬂﬂumimuummawﬁmﬂiﬂuiwmmma (Expected

Learning Outcomes) ﬂ@dﬂ@ﬂq@‘j (@l’lﬁhlﬂiﬂll‘ﬂ’]ﬂq@) LLameLiJQmi"uumaaumma °) ‘VI’"JQ,‘V]’]SL‘M

! = a @ o < s ar
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Vianammiawaauqmmmwmma AMNFINUDINANVDININ LLmLLiﬂLﬁumsnmamimmiwua“
WOMITRINANGAT UWUININITIANITITHULAZNTADY UAZ mi'mummwﬂi Luumaunﬁnm muu,m‘w
aaanm’amm‘wmﬂimuﬂumamiawanam FeUsznoume nsinluilenanse (1 Beumumua
mimmimamwgumm mﬁmmimummw Lﬁumu) nsasasuuazlvusnisuninne
(mwmwauuauu/‘mmmﬁ miwwmamﬁ Adiln Auiniedsny Lﬁumu) ﬁwmmwmnima
MENTNAS (Lmu R mmmﬂmma m’mmuLquIaﬂmmuMﬂ mmmﬂmwa AINANY
AUNUINIG Lﬁumu LAZEMSULDIN AN NI T INARAALAS Naawmaamnam Usznaunie ATUNIN
maqummm 115319974 Nammw mwwawaiwaamumuvl,mmumﬁ Lﬁumu WATEINTUNTILLINGA
maam‘wnmamwaaquﬁmammmLi’waaNamiﬁﬂug‘mmmmwamanqm (Achievement)

N13UsEiUAUNIWNISANBITEAUNANG AT 19594 4.0 ANOUUIAATINDUALBIAINY
mbmmwawbﬁé'suvlﬁiéaul,ﬁﬂ :\jaLﬁuiﬂbﬁmﬂ%uﬂ@a:uumiﬂﬁszuﬂmmwaﬂ'wéaLf‘iaa wazdnng
\WignAssanssnus (Benchmarking) LiBUa9MILIINIIUGTATNATIGR (Best Practices) wonaniing
ﬂiwﬁ“uﬂmmwmiﬁnmawﬁuwﬁﬂamﬂﬁiﬁmﬁmmwmi{aﬁ’mum (Requirements) lun15USULIAMNIN
(Quality Enhancement) VLﬂummsmmo y WA feenaLTu mamuuﬂiumsﬂsuﬂﬂﬂmmwiummmw 1
Ao mm’msﬁuiwmmmwmmmm eH mmmmmnﬂﬂmmmimmsaNavlﬂmmmmwuamma
N1SAN®I Tumuaammnuﬂummmw 2 e Tmmiwu,awLuauwawanqm VL@m%ummatﬂmﬂ@
QMJ’]’]WVL’;’JI’]GJ‘:GTBGﬁﬂﬂi(ﬂi’lﬁiﬂE]‘lJI‘HLLLlﬂ’Q’:;’mﬁﬂQ@ivLﬂw%’Uﬂﬁiﬁ@’]iﬂm%u%’)uua:ﬂ%’uﬂ?‘dLﬂu‘ézﬂx Welw
Mﬁ'ﬂqmﬁmmﬁuaﬁﬁLLazmquﬂ‘msﬁwm %a{aﬁmumiumiﬂ%'uﬁ@a@mm‘wﬁaiwLﬂu'i%'mwfia‘?‘i
a:ﬁﬂﬂm?uw%ammﬁo{aLauaLLufzcﬂ'N 9 (Feedback) L‘vd\'iau"']vl,‘uﬂi"ﬂﬁumiﬂ%'uﬂga@mmw
(Improvement) syudsdunoudy 9 114129959929n197719UK U (Planning) ALl (Doing) WAZNNS
AIIVEOUHAAND (Checking) dleisuiuraiwuaimuualialemu LLawﬁﬂvl,UalmiﬁwLﬁumsﬁaﬂ%'u
°uanmumiunﬁﬂiumaeﬁﬂumama"l,‘ﬂ Tngundsdananiduluaumannis PDCA @slaiinisimusly
msﬂummm AUN-QA 'VIG 8 mmmum (AUN-QA, 2020, pp. 12-13)

\noum AUN-QA sduaniiu

i:uumﬁﬂizﬁu@mmwLﬂ%m}wuwﬁwmﬁﬂau%u (ASEAN University Network
Quality Assurance, AUN-QA) (2023, pp. 10) 1ATNITAIMUANTOULUIAR AUN-QA SE@UaDI1TY
(Version 3.0) %dﬂi’mgiumﬂmi Guide to AUN-QA Assessment at Institution Level Version
3.0 lnsfisnwazdonsonni 1.2

Stakeholders’ Needs

g g g g

®

ASEAN UNIVERSITY NETWORK

QUALITY ASSURANCE _ i
Strategic QA Systemic Results
Management Functional 9. Quality Assurance 12.Educational
System Results
1.Vision, Mission, 6. Policies for 10.1QA Information E> 13.Research
Culture, and
Governance Education $ Management Results
2 ;fraa‘::;h'p and 7.Policies for 11.Quality 14.Service
S: Human Resources Research Enhancement Results
4 Financial and L. . .
Physical Resources 8.Policies for 15.Financial and
5.External Relations q
and Networks Service <: <j Market Results

1

1

Quality Assurance and (Inter)national Benchmarking

AWA 1.2 NIRULUIAA AUN-QA seauan1tys (Version 3.0)
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NNIN 1.2 miﬂizﬁu@mmmzﬁuamﬁmﬂuﬁxuuﬁL?;'mbumnmaﬁwmmﬁmmaﬁ
'aﬁl,ﬂummpjﬁzﬁuvl,m”ziauﬁﬁ (Needs of Stakeholders) "LﬂSL{Lﬁamiﬂi:ﬁuQmmwL%anaqwgmm
WINeasegaiusTUy %amsﬂsxﬁuqmmm%maqwﬁ‘ (Strategic QA) Usznoumme MSMNUQLA
a\‘iﬂ‘ﬂi (Governance) ﬂ’]i‘tf’]mf-;ﬂi (Leadership) Nn15371394H U (Planning) %?Wil’mﬁ.qlﬂﬂa (Human
Resources) M3W81N5N19n15(31 (Financial Resources) AIMNANNUSN18UDN (External Relations)
Uay uiﬂuwmummﬂm 115798 Wa¥N15USNIS mmﬂmﬂamsﬂi ﬂuﬂmmwammﬁm LU
Usznoume sTuumsse siugunwnelulazaeuen 5o uumswmsmammsﬂs AUALNIN LAz
maﬂauﬂ‘go@mmwammamm mimznuﬂmmwmaﬂaqwﬁ (Strategic QA) LATN1TUTEAUATNIN
W BI52UY (Systemic QA)32 189 ULARDUNAANIVDINWIIN A E LLazLﬁmﬁuImﬂﬁﬁugmmmnmﬁ
LLmamLmemﬁﬁaﬁ'ﬁﬁq@ (Best Practice) a819n8Lilng LﬁamﬁzgmwLﬂulﬁﬂﬁgﬂumhmmsﬁﬂm
N19998 LAYN1SUINNSITINTS (AUN-QA, 2023, pp. 10)

1.2.12 ﬂ‘saummgm%ﬁwL‘ﬁamiaauuazmiaﬁuagumsﬁmugﬁﬁqmmwmm
szinaaeng UKPSF (THE UK Professional Standards Framework)
a a lﬂl b a S’d‘d o
NIBUNIATTIUITIT NN BNTABULAL MIAUUARUNIE BUFNHAUNWIBIUTZINABINGE UKPSF
(THE UK Professional Standards Framework) #38nsausnasguisnan UKPSF wsnlsineimang
g J 1 6 ! ' 1
Aeil (1) WenenenUszaumM I UaINANIUMINAIAMAINNITADY LABN1TNNANTIOULYAAINT
AUNTOUNINTIIUITTNIT AL anAn s iduNeausunalan (2) WesINAURMUINANgAS
L3 v 1 2
WAUIAINTEUATYARINIAUDARUNITEEUTNANNTANAVNWINGIRE UAZVLIHHA AR INITON AU
YAAINIAMURIDINUINGIAY FINNATUNITIRNAMNIWNITFOUNIARAAADENANBILAZ NTHRNTY
28IFIAN Uz (3) iNaIANY Iz ANTAINLAZAMMIWINAUNINIUNTABUAINNIATTIUAING FINAlN
anseansuluszaungsaunsludszmalneuazdszmanlan sautemelununiingiasisnuwedlauay
' o Yaa &
w3t ulaRs s

v

NIBUNIATFINITITN UKPSF Usznaumie 3 JaNaeulasdunusnu fe (1) J@aiuianssy

v
aa

(Areas of Activity) (2) HfAIUAIINIUAN (Core Knowledge) waz (3) HAAIUAIHENNITT1TN
(Professional Values) lagiisngazidannsnini 1.3

UAMUAINSSY
(Areas of Activity)

URAMUAIIISHAN DRAMUATIIUNIVIBIEW
(Core Knowledge) (Professional Values)

1 ! ' ¢
ﬂ"l‘Wﬁ 1.3 F’]’J’]NL%@NIENizVi’J’N@Jﬂﬂi$f‘lall"llaﬂﬂ‘j@UﬁJ’WIiﬁ’]u’)‘ﬁ’]“%W UKPSF
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2

nsoUMNATFIUITIEN UKPSF luunasfiffianszddny foil
(1) fReuAINTIH (Area of Activity) Usznaue
A1: Design and plan learning activities and/or programes
A2: Teach and/or support learning through appropriate approaches and environments
A3: Assess and give feedback for learning
A4: Support and guide learners
Ab: Enhance practlce through own continuing profeSS|onaI development
(2) ummummwan (Core Knowledge) Use ﬂ’ﬂ‘Uﬂ’JEJ
K1: How learners learn, generally and within specific subjects

K2: Approaches to teaching and/or supporting learning, appropriate for subjects and
level of study

K3: Critical evaluation as a basis for effective practice

K4: Appropriate use of digital and/or other technologies, and resources for learning

K5: Requirements for quality assurance and enhancement, and their implications for
practice

(3) fReuAfieaMa3mdn (Professional Values) 1sznausis

V1: Respect individual learners and diverse groups of learners

V2. Promote engagement in learning and equity of opportunity for all to reach their
potential

V3: Use scholarship, or research, or professional learning, or other evidence-informed
approaches as a basis for effective practice

V4: Respond to the wider context in which higher education operates, recognising
implications for practice

V5: Collaborate with others to enhance practice

. .
| gilemsusziugunmwnisinepimelu swinendeideanyu atudiuugednsine 2567/Jawussana w.a.2668



uhnn 2
NSUS:AUAUATWYDVUKIONY1agdaganual
(Walailak University Quality Assurance)

L4 Q a o Q Q <
2.1 AU mwmm‘sﬂ‘szﬂuqmmwm‘sﬁﬂm&lm'm gINUIRLANEI N

. .

NUINENREIABAN BN TTUDUTEAUAMNIWNTANE (Quality Assurance) snlodunalnnig
AMLAN MTIFBY LATUIELIUAUAINNTIINENAE Faduldmuunas 47 wine 6 N1NTTIUUALNNT
UszAuAUAINNTANE WAINSE T ANSANEIUWAING .. 2542 wnlaisndia (adudl 2) we
2545 lagingznsnin1sgananms ngnmans I3ouazuinnssy uMgUAUFI AV UUNAN U
AU elvnnssiinaumng 9 Wulumuulaune g LLMS:@T‘U@mmwmmgmﬁmmmu
mﬂimbaoﬁmxﬂauLLa:GTaﬁﬁqmmw Ingidaninsrasnistsziugunmwnisansniglunaznisdseiu
@mmwmiﬁﬂmmﬂuaﬂﬁaﬂf

2.1.1 ﬁ@ummsmaamiﬂszﬁuqmmwmiﬁnmmﬂiu

uwﬁwmﬁmé’aé’nwnﬁ?mﬁLﬁumiﬁs:ﬁu@mmwmiﬁﬂmmﬁlu (Internal Quality
Assurance) HNaLATNNSANEN 2541 Iagaiunisanszuuresn1sdszinguaIwnsAnsniely
989N5201579 02, (AN0.1AN) Weeaneliles reunludnsinu 2562 wwiingndsnasdanualsuny
ﬁ’@umixuuﬂixﬁ’u@mmwmsﬁﬂ‘mmﬂiummum%mé’mﬁﬂﬁﬂwdmﬂimb"']ﬂjla’,iw “Walailak University
Quality Assurance” %38 “szuy WUQA’ ?Tuuﬂﬂgm"’]Lﬁumiﬂizﬁ’u@mmwmiﬁﬂm LazISuAY
thanleszun WUQA Tudnns@inen 2562 Wiudusn ﬁaiui:ﬁuuﬁnqmi N3 uaruwInenas @9
s2UU WUQA @TaﬂéwﬂmbcimuaLﬁmjauimﬁﬁmz"qmm:miumsﬁszﬁ'u@mmwmsﬁnm NRINYIAY
Vudnwal asedl 1/2561 etuit 17 AAAN 2561 Tnailudlnindnmznssunsiiefneuazwam
izm_lmiﬂizﬁ’uqmmwmiﬁﬂmmﬂiuwﬁwmé’mé’ﬂé’ﬂwﬂﬁu LLa:ﬂmzniiumimﬁanénﬁ aginng
InuarRauszuudIziuamMnInnIsAnsnely wsesTuy WUQA ﬁ@imzﬁu%é’ngm NI
LAZNUIINYIAY Lﬁaﬁﬂﬂi"gﬁumﬁaumsﬂs:ﬁ’uﬂmmwmsﬁﬂmmﬂuﬁaw{ﬂmsﬁmem 2562 (lumuly
F95200 WUQA lasnuuiiusauannanuniing deddodnsm asen 1/2563 1iloTud 1 Qumﬁug
2563 LATN1TTUNIILIINNTENTNITAANANT memans Ivouazuinngsu Iumsﬂi:‘qm%ﬁ
1/2563 \flatuil 23 $unAn 2563
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dmsAne 2562 - 2563

miﬂizﬁu@mmwmiﬁﬂmmﬂiu SLAUNWIINYIRUUALITAVFIUNIEY (WUQA-U/S) 1
6
nsANEY 2562 uar 2563 iun1sdsziuguninanainuy AUN-QA szauan1ty (Version 2.0)

° ¢ z:{'
Nu’mi’lNﬂ‘i.l@’l’lfﬁ’l@EJV]ﬁﬂ’m@lﬁ"llﬂﬁu‘Vi’]’Mﬂ’mEJ IﬂﬂﬁﬂiauLLu’mmﬂ’ﬁUizﬂuﬂmﬂ’]WﬂdLL&@OIHﬂ’]‘W‘V] 2.1

AUN-QA

Institutional Level Version 2.0

AUN 1 : Vision, Mission and Culture

eadership and Management
trategic Management

AUN olicies for Education, Research and Service
AUN 8 : Extemal Relations & Networks

AUN 13 : Student Recruitment and Admission
AUN 14 : Curriculum Design and Review
AUN 15 : Teaching and Learning

AUN 16 : Student Assessment

AUN 17 : Student Services and Support

AUN 22 : Educational Results

AUN 18 : Research Management

AUN 19 : Intellectual Property Management

AUN 20 : Research Collaboration and Partnerships
AUN 23 : Research Results

AUN 21 : Community Engagement and Service
AUN 24 : Service Results

AUN 6 : Human Resources Management

AUN 7 : Financial & Physical Resources Management
AUN 9 : Internal Quality Assurance System

AUN 10 : Internal and External QA Assessment

AUN 11 : IQA Information Management

AAUN 12 : Quality Enhancement

AUN 25 : Financial & Market Results

WUQA-U/S
(UnisfFinun 2562)

U1/s1 msthovans

U1.1/S1.1 388NAU WusAo ua=dpusssiavens (AUN 1)
U1.2/512 msfiuguaavAns (AUN 2)

U1.3/51.3 mo:ihuazmsusis (AUN 3)

u1.4/s14 msanmswvnaﬂns (AUN 4)

U15/S1.5 uiuuwmun‘nsnonanua\la\mns  (AUN 5)

U1.6/51.6 msasuasotgua:aduauusiumsuon (AUN 8)

U1.7/81.7 waawsmums(navAns (usoBingnsmans boa)

U2/S2 misdamsfAaw

U2.1/52.1 msSualiasua:AnidontinAnu (AUN 13)
U2.2/52.2 msdamua:wiunkangns (AUN 14)
U2.3/52.3 msdamsiSauua:msaou (AUN 15)
U2.4/52.4 msus:iulindnu (AUN 16)

U25/5255 msdviasuuatiusmsuatadau (AUN 17)

U2.6/S2.6 WaawsaumsIamsanu (FHUIFIIJZSIJHUHSHTHFIS uoa)

U3/S3 msddy

U3.1/531 msdnmsviudde (AUN 18)

U3.2/832 msdamsnSwgaumvleueun (AUN 19)
U3.3/833 n:nus:)uuaiumsoouua‘ﬂmwusouua (AUN 20)

U3.4/83.4 waawsmumsddg (EITUFIOUQHUHSPWHFIS uoa)

U4/s4 misusmsduims
U4.1/84.1 MsusSmsdsIMs (AUN 21)

U4.2/S4.2 WaaWsmuMsusmMsdums (FITUEIOZSQHUHSWHFIS uoa)
us/ss ﬂ'lSn'lW'!SVﬁaU ua:3pIusssy

U5.1/85.1 msmuuwsvnaukua SAIUSSSY
U5.2/85.2 Naawsmumsmuuwsvnau asdrusssy

(HWUHDKSOHUHSHWGHS 1oa)

U6/S6 msUSKIsInmIsta:msus=iunsumw

U6.1/56.1 msuSK1snSwenasuuud (AUN 6)

U6.2/S6.2 msUSKIsnSWenasmumsIvuazmenw (AUN 7)
U6.3/56.3 msusKismsUs:: ﬂunsuqu (AUN 910,11,12)
UB.4/S6.4 HAaWSMYMSUSKIsInMSIazmsUs:AU

nmmwmsnnm (HWUHDKSOHUHSHWHHS uoa)

WUQA-U/S

(adudSuusvUmsiinu 2563)

U1/s1 msthovins

U11/511 380nAd Wusio ua:3niusssuiovAns (AUN 1)
U1.2/51.2 msiAuguaovAns (AUN 2)

U1.3/51.3 mozftiua:msusks (AUN 3)

U1.4/S1.4 msdamstaunagns (AUN 4)
U15/S1.5 UToU1BmUmSoRANUOVOVA
U1.6/51.6 MsaswinSotneua:nouauwus

U1.7/81.7 waawsaumstinovAns (sus

(AUN 5)
Aumguan (AUN 8)
gnsmans uoa)

U2/S2 misdamsfaw

U2.1/52.1 msSualinsua:AniEontindnu (AUN 13)

U22/52.2 msdamua:waukangms (AUN 14)

U2.3/52.3 MsdamsiSauua:msaou (AUN 15)

U2.4/82.4 msuUs=iutindnw (AUN 16)

U255/52.5 msaviasuua:lRusmsuatiadau (AUN 17)

U2.6/52.6 HaawsmumsIamsAny (MUAoBIngnsmans uoa)

U3/S3 ms3dy

U3.1/53.1 msInmsviudde (AUN 18)

U3.2/83.2 msdamsnSwaaumvleuan (AUN 19)
U3.3/53.3 ax1wsouiiotumsadeiiazgaoiusouiio (AUN 20)

U3.4/83.4 waawsmumsddy (HWUHOUOHHHSHWEHS uoa)

U4/S4 msusms3smisuazasiuuisy
AaduazSeuusssy

U41/541 msusmsausIns (AUN 21)

U4.2/84.2 msthydrsvAau:ua:dmusssy

U4.3/54.3 Haawsmumsusmsagmsuasmsiuhisvaau:

ua:dmusssy (FﬂUlﬂOUOﬂUﬂSPﬂﬂHS uoa)

U5/S5 misuSKIsdamisuazmisus=iugaunw

U5.1/85.1 msusHsnSwenasuuud (AUN 6)

U5.2/85.2 MSUSKISNSWENASNVASITULA:MEAW (AUN 7)

U5.3/85.3 msuSKIsmsUs:: nunfuqu (AUN 910,11,12)

U5.4/S5.4 HaAWSMVMSUSKIsIAMSLaznsUs:A
AUNWMSANT (MUoBSAgNSAARS Loa)

WA 2.1 nsamm’sﬁmmiﬂi:ﬁuqmmwmi?mmmsﬂu FEAUNAMINGALLAZIEALANNITT (WUQA-U/S)

Jn1sfne 2562 wariln1sAnei 2563

mumiﬂi:ﬁu@mmwmiﬁn‘mmzﬂ,u sgaUnaNgAs (WUQAP) dn1sfinmn 2562 uaz 2563
Lﬂumiﬂi:ﬁ’uﬂqmmwmﬂimmmfm AUN - QA seaunangas (Version 3.0) NUINFINAUAIT IR
YNDPNARTYDINUINEAE I@mﬁniauu,mﬁmmiﬂs:ﬁ’u@mmwéﬁLLamﬂunﬂwﬁ 2.2
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WUQA-P WUQA-P

P1 mSAAULABISTIURSNARS P1 msUSKIsdIanIsKangnseungun
P11 MsUSHISIAMSHANgRSMUUS:mAns:nsoviinusms  __MIASTIUKangnss=auaauantn

4 ‘U I I Q‘ \ (Sov n numsmunanamssmuamunnm F n?;1fn;;Hugﬁanﬁsé:l:éﬁmnui\wa:iHﬁnams (AUN 1)
P2 n1swsuu1nmn1wuanansm1u11uon1v OBE g 3 <
Programme Level

P2.1 MSAHUARAMSESIUSNAMAKIVUAVHANES (AUN 1) P2.2 MsoanULUS18a-1YnURVHANGAS (AUN 2)
P2.3 msdnlasvadwuasitiorwaviangns (AUN 3)
P2.4 prumwnNsi8aunaznsaau (AUN 4)
P2.5 msus:utindnu (AUN 5)
P2.6 AaUNWa191s8 (AUN 6)
P27 nmmwuavunmnsmuauuauu (AUN 7)
P2.8 umwlindnuua: avauuauumstssus (AUN 8)
P2.9 Insvaswwumuua AV51UIEAIWAAINEY q (AUN 9)
P2.10 msdviasunumwasiaw (AUN 10)
P2.11 wawan
P2.11.1 waaamUtaaA AUN-QA (AUN 11)
P2.11.2 HaWARMUAIBINYNSMANSUDY Loa.

P2.2 msoonuuUsIga:dgnvavKangns (AUN 12)
P2.3 msdnlnsvasuuas luamua\manams (AUN 3)
P3 arunmwaisiSguuaznisaou
P31 AUMWASISIULA:NSEU (AUN 4)
P3.2 msUs:tiutnfinu (AUN 5)
P3.3 msavasuagumwasAaw (AUN 10)
P3.4 HAgWSMUAMWISEULA:ANSEOU
P4 nmn1wunnnu1ua~umnm
P41 s:uums3u msqua wa:iRAmUSavAtinfaw (AUN 8)
P42 uaawsmunmmwunnnmua Ueunin
P5 qmmwmmsé
P 5.1 MSUSKISUA:WEIUN211s8 (AUN 6)
P 5.2 HadWSMUAINW 915G
P6 a\zauuauumstsuus
P6.1 insvaswwumuua ASU0AWAAINGY q (AUNO) e
P6.2 waawsmua\)auuauun'lSlssus ~~~~~~~
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Institutional Level Version 2.0

AUN 1 : Vision, Mission and Culture

AUN 2 : Governance

AUN 3 : Leadership and Management

AUN 4 : Strategic Management

AUN 5 : Policies for Education, Research and Service
AUN 8 : External Relations & Networks
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graduate are shown to be
established, monitored, and
benchmarked for improvement.

1.8.2 Employability as well
as self-employment,
entrepreneurship, and
advancement to further studies,
are shown to be established,
monitored, and benchmarked for
improvement.

1.8.3 Research and creative
work output and activities carried
out by the academic staff and
students, are shown to be
established, monitored, and
benchmarked for improvement.

1.8.4 Data are provided to
show directly the achievement of
the programme outcomes, which
are established and monitored.

1.8.5 Satisfaction level of
the various stakeholders are
shown to be established,
monitored, and benchmarked for
improvement.
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Results

1.13.1 That output and outcome
indicators such as pass rates,
dropout rates, average time to
graduate, and the achievement
of learning outcomes for all
study programmes are
established, monitored, and

benchmarked for improvement.

P1.1 Expected Learning
Outcomes (AUN-QA 1)
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111 The programme to
show that the expected learning
outcomes are appropriately
formulated in accordance with an
established learning taxonomy,
are aligned to the vision and
mission of the university, and are
known to all stakeholders.

1.1.3 The programme to
show that the expected learning
outcomes consist of both generic
outcomes (related to written and
oral communication, problem-
solving, information technology,

teambuilding skills, etc) and
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subject specific outcomes
(related to knowledge and skills

of the study discipline).
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mﬂimnqu Strategic QA, Systemic QA Waz Results AINTNA 3.2

Stakeholders’ Needs
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g

g

g

Strategic QA

Systemic QA

Results

Management

Functional

1. Vision, Mission, Culture,
and Governance
2. Leadership and

6. Policies for Education
7.Policies for Research
8. Policies for Service

Strategy
3. Human Resources

4 Financial and Physical
Resources
5. External Relations and

Networks

$ 9. Quality Assurance System

10.1QA Information
Management

11.Quality Enhancement

-

12. Educational Results

13. Research Results

14. Service Results

15. Financial and Market
Results

g

Y

Quality Assurance and (Inter)national Benchmarking

NWH 3.2 nsauLUIAR AUN-QA szauannsy (Version 3.0)

6 ' ' 7 3 6 3
NNy AUN-QA TuLL@a:ﬂqumumwmmu Fauureanum (Criteria) WazUdN1BUA

(Requirements) AINITIIATUANIN

Criteria Category No. of Criteria No. of Requirements
Strategic QA 8 38
Systemic QA 3 8

Results 4 14
Total 15 60

I3 ' '

] 6 1 v
Lﬁawmimﬂuiwauﬁﬂmmmmwma:ﬂqm Fauulnunaosg ] (Criterion) WaZUIBDNINRUA

A9 9 (Requirements) #9n151998 U

Criterion No. | Criterion | No. of Requirements
Criteria Category: Strategic QA

1. Vision, Mission, Culture, and Governance 6

2. Leadership and Strategy 5

3. Human Resources 5

4 Financial and Physical Resources 5
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Criterion No. Criterion No. of Requirements
5. External Relations and Networks 2
6. Policies for Education 7
7. Policies for Research 5
8. Policies for Service 3
Total 38
Criteria Category: Systemic QA
9. Quality Assurance System 4
10. IQA Information Management 2
11. Quality Enhancement 2
Total 8
Criteria Category: Results
12. Educational Results 4
13. Research Results 4
14, Service Results 4
15. Financial and Market Results 2
Total 14
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Strategic QA

Strategic QA

Management

Management

1. Vision, Mission, Culture, and Governance

U1.1/S1.1 Vision, Mission, Culture, and Governance

2. Leadership and Strategy

U1.2/S1.2 Leadership and Strategy

3. Human Resources

U1.3/S1.3 Human Resources

4. Financial and Physical Resources

U1.4/S1.4 Financial and Physical Resources

5. External Relations and Networks

U1.5/S1.5 External Relations and Networks

Functional

Functional

6. Policies for Education

U1.6/S1.6 Policies for Education

7. Policies for Research

U1.7/S1.7 Policies for Research

8. Policies for Service

U1.8/S1.8 Policies for Service

U1.9/S1.9 Policies for Art and Culture*

Systemic QA

Systemic QA

9. Quality Assurance System

U1.10/81

.10 Quality Assurance System

10. IQA Information Management U1.11/S1.11 IQA Information Management
11. Quality Enhancement U1.12/S1.12 Quality Enhancement
Results Results

12. Educational Results U1.13/S1.13 Educational Results

13. Research Results U1.14/S1.14 Research Results

14. Service Results U1.15/S1.15 Service Results

R U1.16/S1.16 Art and Culture Results*

15. Financial and Market Results U1.17/S1.17 Financial and Market Results
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(Explanation) ANa1atwen1936ade (Diagnostic Questions) WATLONANS/MANTIUNNEIVY (Sources

of Evidence) Aotk

Strategic QA } . .

inounlungu Strategic QA 1naving 9 inaum Aunniduinunluniu Management 91u3U 5
Lﬂm"h‘ VLﬂLLmI (1) U1.1/S1.1 Vision, Mission, Culture, and Governance (2) U1.2/S1.2 Leadership and
Strategy (3) U1.3/51.3 Human Resources (4) U1.4/51.4 Financial and Physical Resources wag (5)
U1.5/S1.5 External Relations and Networks z‘ll’mmmﬁi/‘lriuﬁ;lu Functional H31u47u 4 LﬂmﬁVT vLmbLml (1)
U1.6/S1.6 Policies for Education (2) U1.7/S1.7 Policies for Research (3) U1.8/S1.8 Policies for

€ v v 1

Service Wag (4) U1.9/S1.9 Policies for Art and Culture losluuaazinaumnasnuiisisazideanalii

U1.1/81.1 Vision, Mission, Culture, and Governance (AUN-QA Criterion 1)

1.1.1 That the senior leaders of the university articulate their vision and mission, and that these meet
stakeholder needs.

1.1.2 That there is a university governance system including boards, councils, senates, and/or
advisory committees, to set the overall direction and to ensure accountability, transparency,
sustainability, and risk mitigation.

1.1.3 That the senior leaders foster a set of cultural values which promote integrity and desirable
behaviors, and that these are aligned to the vision and mission in achieving the goals of the university.

1.1.4 That the vision, mission, and cultural values of the university are shown to be cascaded and
implemented to all levels of staff.

1.1.5 That the decisions of the governance bodies are translated into action plans and policies, and
that this include good corporate citizenship to protect the interest of stakeholders, the community, and
the environment.

1.1.6 That the governance of the university is improved for institutional effectiveness and better risk
management.

Explanation

The vision of a university describes its desired future state. It addresses the direction of the institution and
what it wants to be. Missions, on the other hand, describe the purpose of the institution and what it intends
to achieve for its stakeholders. Culture can be defined as shared values, beliefs, norms, and behavior of a
group of people. These elements should be aligned to provide direction for the strategic planning and
formulation of goals and policies of an institution.

University governance may include but not be limited to university expansion, financial and resource
planning, management control and risk, compliance with statutory and regulatory requirements, code of
conduct and ethics, policy on conflict of interest, disclosure, reporting, and auditing. A good governance
system has external oversight and uses a range of expertise. Good governance in a university protects
academic integrity, ensures that all delegation (including financial, academic, and managerial) is
appropriate, documented, observed, and regularly reviewed. Potential risk to the institution are also
monitored and mitigated.

Diagnostic Questions
- How relevant is the institution’s vision and mission to its purpose and existence?
- How are the shared values translated into desired behavior?
- How is the institution’s vision, mission, and culture communicated to employees?
- What enhancements have been made to refine the vision, mission, and culture?
- How are senior leaders personally involved in communicating and demonstrating the shared values
of the institution?
- What are the governance system and structure of the institution?
- What are the criteria for appointing members to the various governance bodies in the institution?
- How is the governance system responsible to the community and the environment?
- How is the governance system and structure evaluated?
- What enhancements have been made to improve governance and to mitigate potential risks?
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Sources of Evidence
- Vision and mission statements
- Organisational values
- Strategic plans, policies, and guidelines
- Management review minutes
- Internal and external assessment/audit reports
- Surveys, dialogues, and focus group discussions
- Policies, guidelines, and programmes
- Structures of governing bodies
- Appointment letters of members of governance bodies
- Risk management plans
- Audit reports of governance system and structure

U1.2/81.2 Leadership and Strategy (AUN-QA Criterion 2)

1.2.1 That there is a university management structure with clearly defined roles and responsibilities,
and that vertical and horizontal communication is enabled.

1.2.2 That the management structure is reviewed regularly for improved effectiveness and
organizational performance.

1.2.3 That short-, medium-, and long-term strategic planning are carried out to fulfil the education,
research, and service needs of the university, and that the planning considers internal capabilities and
external opportunities and challenges.

1.2.4 That key performance indicators and targets are established to measure the performance of the
strategic goals.

1.2.5 That the strategic plan is cascaded and translated for implementation at every level of staffing
right down to individual staff goals.

Explanation

The senior leaders of a university are its top management and their direct reports. They often consist of
board members, chancellor and vice-chancellors, rector or president, and those that report directly to
them. Senior leaders are usually appointed or elected on the basis of institutional and regulatory
requirements. They serve a pivotal role in guiding a university to achieve its strategic goals. Organisational
charts and job descriptions are used to define the management structure, roles and responsibilities,
decision making, and reporting lines.

Strategic management encompasses strategy planning, development, implementation, and evaluation. Its
tools may include but not be limited to balanced scorecard, management by objectives, Hoshin Kanri,
scenario planning, SWOT analysis, forecasting and projections, or other approaches to envision the future.

Strategic plans are the output of strategic planning and are often conceived based on an institution’s
external environment and internal capabilities. The plan should address both current and future challenges
and risks as well as meet the vision and mission of the institution.

Diagnostic Questions

- What is the management structure of the university?

- How is the management structure aligned to the university’s vision, mission, culture, and strategic
goals?

- What are the roles and functions of the management and organizational units?

- How do senior leaders engage key stakeholders in driving the vision, mission, and strategic goals
of the institution?

- What enhancements have been made to improve the leadership and management structure?

- How are the strategic plans aligned to the vision, mission, and culture of the institution?

- What key performance indicators are used to measure and monitor the achievement of the strategic
goals?

- How are the organizational goals aligned to the SMART principle (i.e., specific, measurable,
achievable, relevant, and time-bound)?

Sources of Evidence
- Organizational charts
- Job descriptions
- Strategic plans
- Vision and mission statements
- Strategic plans and their work plans
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- Reports on the achievement of key performance indicators/targets
- Minutes of management and staff meetings
- Audit reports

U1.3/81.3 Human Resources (AUN-QA Criterion 3)

1.3.1 That human resource planning for both the academic and non-academic staff (including
succession, promotion, re-deployment, termination, and retirement) is carried out to fulfil the needs for
education, research, and service.

1.3.2 That there is a well-established academic staff promotion and tenure system, and that this is
well-implemented.

1.3.3 That staff competences including leadership skills for various staff categories are identified,
established, and implemented.

1.3.4 That the training and developmental needs of the staff are identified and that activities are
implemented to fulfil them.

1.3.5 That an efficient performance management system, including reward, recognition, and
coaching/mentoring schemes, is implemented to motivate and support education, research, and service.

Explanation

People are the single most important asset in an institution of higher learning. The quality of the institution
depends on the quality of its leaders and employees. It is important that they are recruited based on merit,
qualification, and experiences that fit the job functions and organizational culture.

The competences of the leaders and employees should be identified and evaluated, and relevant training
and development activities provided to equip all staff with the relevant knowledge, skills, and attitude to
carry out their jobs effectively.

Motivation is a key consideration in the design and implementation of any performance management
system. A conducive environment is essential to support education, research, and service, as well as the
well-being of all employees.

Diagnostic Questions
Academic and Support Staff

- What are the competences and qualifications of the staff members?

- What challenges does the institution meet or encounter with regards to human resources, such as
age distribution, difficulties in filling vacancies, or in attracting qualified academic staff? How does
the institution handle these challenges?

- What policy is implemented with regard to the employment of academic and support staff in
education, research, and service?

- How satisfied are staff members with their work arrangement?

- What is the accountability of the academic staff in terms of roles, responsibilities, academic
freedom, and professional ethics?

- What are the indicators used to measure the output of the academic and support staff?

Staff Management

- What are the recruitment and promotion criteria of the academic and support staff?

- What is the performance management system for the academic and support staff?

- What is the succession plan for key appointment holders?

- What are the career development plans for the academic and support staff?

- How satisfied are the academic and support staff members with the HR policy?

- What indicators are used to measure the satisfaction level of the academic and support staff?

Training and Development

- What are the training and development processes and plans? How are training needs identified?

- How does the training and development plan reflect the institution and organizational unit mission
and objectives?

- What indicators are used to measure the training and development activities and their
effectiveness?

- What percentage of payroll or budget is allocated for the training of the academic and support staff?

Sources of Evidence
- Manpower plans
- Employee profiles in terms of age, gender, qualification, etc
- Career and succession plans
- Recruitment criteria
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- Training needs analysis

- Training and development plan and budget
- Award and recognition schemes

- Organisational charts

- HR policies and staff handbooks

U1.4/81.4 Financial and Physical Resources (AUN-QA Criterion 4)

1.4.1 That there is an effective financial management system to plan, implement, audit, and improve
the financial resources of the university in support of its vision, mission, and strategic goals, and that the
system meets regulatory requirements.

1.4.2 That there is effective planning, maintenance, improvement, and expansion of the physical
facilities and infrastructure of the university in order to meet its present and future needs for education,
research, and service.

1.4.3 That there is an effective system to plan, maintain, audit, and improve the IT facilities and
network infrastructure of the university, capable of meeting present and forecasted needs for education,
research, and service.

1.4.4 That there is an effective system to plan, maintain, evaluate, and improve the university’s
academic resources such as its libraries, teaching aids, online databases, etc, to meet its present and
forecasted needs for education, research, and service.

1.4.5 That there is an effective system to plan, implement, evaluate, and improve the environmental,
health, safety, and access to people with special needs, and that the system meets regulatory
requirements.

Explanation

An Institution of Higher Learning’s (IHL) hardware are its financial and physical resources. Providing
adequate, relevant, and up-to-date resources is essential to supporting the strategic goals of education,
research, and service. So is the need to provide a conducive and safe environment for teaching, learning,
and research to flourish. The effective management and monitoring of these resources will ensure that the
needs of stakeholders are well-catered for and that the resources are wellmaintained and effectively
utilized.

Diagnostic Questions
Financial Resources
- How relevant are the financial policies, procedures, and practices in meeting the strategic goals of
the university?
- How are budgets allocated for education, research, and service?
- Where are the sources of funding for education, research, and service?
- How is financial authority delegated?
Physical Facilities and Infrastructure
- How do the facilities (e.g., lecture-halls, seminar rooms, laboratories, reading rooms, computer
rooms) meet the needs of students and staff?
- Are the laboratory facilities and tools sufficient?
- How are the facilities and infrastructure maintained?
- What are the development and upgrading plans of the university?
IT Facilities and Infrastructure
- Are the IT facilities and infrastructure sufficient to meet the needs for education and research?
- What is the policy for replacement of the IT hardware and software?
- Is the wifi coverage and bandwidth adequate to meet the demands of students and staff?
- How are the computers and networks protected from viruses and hacking?
Academic Resources
- How well is the library equipped for education and research?
- What is the budget for purchasing and subscribing to collections, online databases, and journals?
- What library services are provided to support education and research?
Environment, Health, and Safety
- How do the environment, health, and safety policies and practices protect the safety and lives of
staff and students?
- How committed is the institution to protecting the environment?
- How well does the university cater for persons with special needs?

Sources of Evidence
- Financial reports and statements
- Budgets of organizational units
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- Internal and external audit reports

- Campus development and upgrading plans

- List of facilities, equipment, computer hardware, and software, etc
- Maintenance plans and records

- Safety, health, and environmental policies

- Student and staff feedback

- Budget for facilities and infrastructure

- Library collection and online database/journal subscription

U1.5/81.5 External Relations and Networks (AUN-QA Criterion 5)

1.5.1 That the university has in place policies, a strategic plan, and procedures to improve external
relations, networking, and partnerships, with businesses, industries, professional bodies, alumni,
government, and non-government organizations, both local and overseas.

1.5.2 That the university’s external relations plans are implemented, and are aligned to achieving its
vision, mission, and strategic goals.

Explanation

External relations, networks, and partnerships are important to any IHL. These are resources and
capabilities that universities can take advantage of to value-add to their own organization. These
establishments help universities to achieve their strategic goals. The benefits brought about may include
enriching student learning experiences, increasing student mobility, credit transfer, improving systems and
processes, cross-border education, collaborative or joint education, improved research, etc.

Diagnostic Questions
- How is the goal of establishing external relations or partnerships aligned with the institution’s vision
and mission?
- What benefits can the partnerships and networks bring to its stakeholders?
- How are partners and networks chosen?
- What criteria are used to identify, select, evaluate, and renew partnerships?

Sources of Evidence
- Memorandums of Understanding (MoUs)
- Partnership contracts/agreements
- Letters of Intent
- Alumni charters

U1.6/S1.6 Policies for Education (AUN-QA Criterion 6)

1.6.1 That there are plans, policies, and selection criteria for student recruitment and admission into
each study programme, and that these are implemented, monitored, and improved to ensure that they
remain relevant and effective.

1.6.2 That there is a university-wide curriculum design and development process for all study
programmes where learning outcomes are systematically formulated, implemented, reviewed, and
updated to ensure that they remain relevant to stakeholder needs.

1.6.3 That there is a system to select appropriate teaching and learning activities that are aligned to
the university’s educational philosophy and the achievement of the learning outcomes.

1.6.4 That the teaching and learning activities are monitored and evaluated for quality and
improvement.

1.6.5 That the teaching and learning activities enhance life-long learning, creative thought, an
entrepreneurial mind-set, and are constructively aligned to achieving the learning outcomes.

1.6.6 That there is a system to select appropriate types of student assessment, and that these are
constructively aligned to achieving the learning outcomes.

1.6.7 That proper student services and support are implemented, monitored, and that they meet the
needs of the stakeholders.

Explanation

Educational policies and guidelines address the purpose and objectives of education, the methods to
achieve them, and the tools for measuring their effectiveness. These may include but not be limited to
educational philosophy, academic freedom, code of ethics, student intake, class size, teaching and
learning approach, student assessment, credit system, graduation requirements, etc.
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The curriculum design and review process of a university consists of three phases: design, development,
and review. The design phase include determining stakeholder needs, determining programme structure
and content, and setting the teaching, learning, and assessment approaches.

The development phase include formulating course expected learning outcomes, developing course
syllabus, and determining specific teaching and learning methods. The review phase include reviewing the
needs of the stakeholders, evaluating the ELO achievement, evaluating the teaching and learning methods
used, and broadly evaluating the quality of the students.

The provision of student services and support is to create a conducive environment for learning and to
support students in their academic pursuits. Support staff are appointed to provide student services. They
should be adequately trained. Student monitoring is necessary for tracking their academic performance.

Diagnostic Questions
Educational Policies, Student Recruitment, and Curriculum Design
- How are the educational policies aligned to the vision and mission of the institution?
- How is student intake monitored and analysed?
- What criteria are used for admitting local and foreign students?
- Who are responsible for designing the curricula?
- How are academic staff and students involved in the curricula design?
- What are the roles of the stakeholders in the design and review of the curricula?
- How are the programmes and their courses evaluated?
- How are students involved in evaluating the curricula and courses?
- What actions are taken to improve the curricula?
Teaching, Learning, Assessment, and Student Support
- How is diversity of the learning environment promoted including exchange programmes, internship,
and community service?
- How are teaching and learning methods aligned with the expected learning outcomes?
- How is technology used in teaching and learning?
- How is exit assessment carried out on the graduating students?
- What are the assessment methods used?
- How are assessment rubrics designed and used?
- What are the rules for re-assessment and are students satisfied with these?
- What indicators are used to monitor student progress and performance?
- What special attention is given to underperforming students?
- How is information provided to students on career prospects?

Sources of Evidence
- Educational policies, guidelines, ethics, and academic freedom
- Faculty and student handbooks
- Research policies, guidelines, and ethics
- Review, audit, and assessment reports
- Student selection processes and criteria
- Programme specifications and course specifications
- Curriculum design, review, and approval process
- Results of assessment and examinations
- Reports from external examiners
- Learning management systems
- Examination regulations, assessment rubrics, marking schemes
- Appeal procedure
- Service performance indicators

U1.7/81.7 Policies for Research (AUN-QA Criterion 7)

1.7.1 That there is an efficient system to direct and oversee the research agenda of the university at
all levels.

1.7.2 That key performance indicators, including level of funding, number of research projects,
publication output, patent, copyright, invention, etc, are used to evaluate the university’s research input,
activity, output, outcome, and impact.

1.7.3 That there is systematic encouragement and management of research excellence, including
innovation and entrepreneurship.

1.7.4 That there is a proper and efficient big data system to record, store, and analyse all the
intellectual property of the university.

1.7.5 That there is a system to establish and foster research collaboration and partnership with
government organizations, other universities, industry, locally, abroad, and across multiple disciplines.
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Explanation

Research policies, guidelines, and ethics set the direction and objectives of research, standards, ethical
practices, responsibilities, and accountability. They are the guiding principles for universities to achieve
their research goals and aspirations. It is important that they are aligned to the vision and mission of the
university.

Research provides the foundation for the advancement of knowledge as well as the discovery of new
knowledge. It is the source of new ideas, methods, techniques, and innovation across a wide range of
multi-disciplinary areas. Research contributes and impact the development of a university and the
betterment of society.

Intellectual property is a broad term for the various rights which the law provides to protect creative work,
and especially to protect economic investment in creative effort. It includes copyrights, patents, designs,
trademarks, inventions, and research data, records, and results.

Research collaboration and partnerships are extended arms of IHLs. They help close gaps of research
limitations and constraints of an IHL. The collaboration and partnerships should support the vision and
mission of the institution and add value to its relationships.

Diagnostic Questions
Research Policies and Management
- What are the institution’s policies, guidelines, and code of ethics for research?
- How are the research policies, guidelines and ethics aligned to the vision and mission of the
institution?
- What is the university’s research strategic plan?
- What are the roles and responsibilities of the QA units, faculties, and centers for assuring quality in
research?
- How are research funds secured and tracked?
- What are the key performance indicators for research activities?
- How are the impact of research and contribution to society measured?
Intellectual Property Management
- What are the institution’s policies to protect intellectual property rights?
- How are incubation and commercialization supported by the institution?
- How are research data, records, and results captured, stored, and published?
Research Collaboration and Partnerships
- What benefits can collaboration and partnerships bring to the university and its stakeholders?
- How are the partners chosen?
- What criteria are used to identify, select, evaluate, and renew collaboration and partnerships?

Sources of Evidence
- Research policies, guidelines, and ethics
- Research plans and strategies
- Organizational chart of research units and centers
- Agreements and contracts with other universities and organizations
- Sources and amount of research fund
- Patents, copyrights, and trademarks
- Research data, records, and results
- Incubation and commercialization
- Partnership contracts and agreements

U1.8/S1.8 Policies for Service (AUN-QA Criterion 8)

1.8.1 That there are plans, policies, and guidelines to engage the community, and that these are
implemented, reviewed, and improved to meet stakeholder needs and satisfaction.

1.8.2 That there are plans, policies, and guidelines aligned with the national agenda, and that these
are implemented, reviewed, and improved.

1.8.3 That there are plans, policies, and guidelines to achieve a better and more sustainable global
future while protecting the environment.

Explanation

Contribution to society is an expected role of IHLs. They often play a key role in nation building and are a
catalyst for social transformation and economic development. The most explicit mission of a university is to
produce knowledge workers and research that benefits mankind and society. University services include
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social and cultural development, environmental sustainability, public healthcare, natural disaster mitigation,
etc.

IHLs are responsible for serving humankind at the community, country, and global levels. Both staff and
student development are done holistically to include character building and to engender a sense of giving
back to society. The provision of services to society are fully in line with the vision and mission of any IHL.

Diagnostic Questions
Service Policies
- What role does the university play in nation building, and social and economic development?
- What are the key contributions? How do they relate to the vision and mission of the university?
- How are such contributions regulated and measured?
- How do such contributions benefit its community, country, and humankind?
- How satisfied are the stakeholders with the services provided?

Sources of Evidence
- Letters of Intent
- Service contracts and agreements
- Programme and course specifications
- Service policies, guidelines, and ethics
- Review, audit, and assessment reports
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U1.10/S1.10 Quality Assurance System (AUN-QA Criterion 9)

1.10.1 That there is a quality assurance office set up with roles and responsibilities to oversee the
university’s internal and external quality assurance activities, and that the activities are effective and are
aligned to achieving the university’s strategic goals.

1.10.2 That there is a quality assurance plan that raises the commitment of and engages the
university’s stakeholders towards a higher level of assurance.

1.10.3 That the quality assurance plan is communicated, cascaded, and translated into short- and
long-term action plans for implementation university-wide and at all levels.

1.10.4 That key performance indicators and targets are established to measure the effectiveness of the
quality assurance activities, and that the results are released to relevant stakeholders in a timely manner
for feedback and improvement.

Explanation

It is essential that each university establishes an internal quality assurance (IQA) system. Its purpose is to
monitor, evaluate, and improve the quality of education, research, and service. An IQA system can be
centralized, decentralized, or be a hybrid. No one system or model fits all universities. Each university
builds its own system that best fits its own vision and mission, culture, developmental needs, and
regulatory requirements. An internal quality assurance system need also complement its external quality
assurance (EQA) system.

An EQA system often takes the form of external assessment by which a third party evaluates the quality of
the university’s educational programmes. This accords formal external recognition as having met
pre-determined criteria or standards. This is usually termed accreditation or certification. It is sometimes
conducted to meet the regulatory requirements.

Internal and external assessment provide a university with the opportunity to:
- Review its strategic plans and goals

Promote and improve quality

Gather stakeholder voices

Learn and share best practices

- Seek recognition

Internal and external assessment processes should adhere to the following principles:
- Independence — the basis for the impartiality, integrity, and objectivity of the assessment activities
- Evidence-based — the rational basis for reaching reliable and truthful assessment conclusions in a
systematic manner. Evidences should be based on records and statements of fact or information
which are relevant to the assessment criteria or standards

Diagnostic Questions
- What is the institution’s policy on IQA?
- What is the institution’s strategic plan regarding the quality of its education, research, and service?
- What are the roles and responsibilities of the QA units, faculties, and departments in terms of
assuring quality?
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How do the IQA and EQA systems complement each other?

What is the plan for QA awareness and training?

- How are assessment findings and results documented and reported?
What are the follow-up activities to the assessment findings and results?

Sources of Evidence
- Strategic QA plans and goals
- Internal and external QA assessment and audit reports
- QA manual, policies, and procedures
- Organization chart of QA units
- Reports on performance of IQA system
- Training needs analysis
- Internal and external assessment plans and reports
- Preventive and corrective action plans

U1.11/S81.11 IQA Information Management (AUN-QA Criterion 10)

1.11.1 That there is an effective information management system to collect, process, and report on all
the strategic and QA key performance indicators and targets, and that this supports the university’s
mission in education, research, and service.

1.11.2 That the information management system include data analytics, and is accessible to
stakeholders in aiding decision-making while assuring information integrity and usefulness.

Explanation
An 1QA information management system (IMS) is the “brain” of a university where knowledge is generated
from data collected. This aids learning, planning, and decision making.

As the saying goes “Garbage in; garbage out.” The quality of knowledge generated by an institution
depends highly on the quality of the data and information collected. A robust system ensures that all data
and information are valid and reliable. As personal and sensitive data are collected, ensuring its
confidentiality and security are important.

Data analytics and knowledge management are twin pillars of knowledge creation. Data analytics can be
described as the systematic process of transforming information into knowledge. Knowledge management,
on the other hand, is the process of capturing, distributing, and using it to help a university achieve its
strategic goals.

Diagnostic Questions
- What mechanisms are used to collect data and other information from stakeholders?
- How effective are the mechanisms for collecting the information?
- How is the information organized and stored?
- How are the information and knowledge used for decision making, learning, improvement, and
planning?
- How is the confidentiality and security of the information assured?
- How are risks in the IQA information management system mitigated?

Sources of Evidence

- Data analytics

- IQA information management system plans
Data records and warehouse
- Confidentiality and security policy
Management and operational reports

U1.12/S1.12 Quality Enhancement (AUN-QA Criterion 11)

1.12.1 That there is a plan to continually enhance the university’s quality assurance system including
benchmarking and comparative studies, in seeking best practices in education, research, and service.

1.12.2 That benchmarking and comparative metrics from multiple sources are established and are
used for self-study and improvement of the university’s own quality assurance activities.
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Explanation
Quality enhancement is a planned process for improving the quality of a university and its constituents. It is
a continual search for best practices to improve one’s own processes.

The confidence and trust from stakeholders and the general public in an IHL is established and maintained
through an effective quality assurance system and enhancement activities. This ensures that the IQA
system is robust, regularly monitored, and periodically reviewed, thereby securing its continued relevance
and effectiveness.

Diagnostic Questions
- How is the university’s QA enhancement plan aligned to its strategic QA plan?
- How are benchmarking partners selected?
- What is the benchmarking process?
- How is organizational learning in benchmarking documented and shared?
- What enhancements have been made to improve the benchmarking process?

Sources of Evidence

- QA enhancement plans

- Strategic QA plans
Benchmarking criteria for partners
Benchmarking reports

- Benchmarking processes
Performance reports

Results
% o & < >
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U1.13/S1.13 Educational Results (AUN-QA Criterion 12)

1.13.1 That output and outcome indicators such as pass rates, dropout rates, average time to
graduate, and the achievement of learning outcomes for all study programmes are established,
monitored, and benchmarked for improvement.

1.13.2 That the employability, entrepreneurship, and other career aspirations of graduates are
established, monitored, and benchmarked for improvement.

1.13.3 That outcome and longer-term impact type indicators such as contribution to national
development and sustainable developmental goals are established, monitored, and benchmarked for
improvement.

1.13.4 That the satisfaction level of stakeholders on the quality of graduates are established,
monitored, and benchmarked for improvement.

Explanation

Assessing a university’s quality assurance system entails evaluating the quality of its processes as well as
the quality of its output and its graduates. IHLs monitor the achievement of expected learning outcomes,
pass rates, dropout rates, average time to graduation, plus a host of employment indicators.

Further to analysing its input, process, and output, a university also measures the satisfaction of its
stakeholders. Various feedback channels are used to collect and measure stakeholder satisfaction. The
information collected should also be analysed and benchmarked to make improvement to its programmes,
quality practices, and quality assurance system.

Inputs are resources that go into producing some activity. Activities are actions carried out to achieve
some result. Outputs are first-level results (e.g., the number of students graduated). Outcomes are
second-level results (e.g., what kinds of jobs the graduates secure). Impacts are third-level results that
speak of longer-term consequences (e.g., graduates becoming successful businessmen or valued
members of society).

Diagnostic Questions
Pass Rates and Dropout Rates
- What is the system to monitor student pass rates and dropout rates?
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- What do the departments think of their pass rates? If not satisfactory, what measures have been
taken to improve their pass rates?
- How high are the dropout rates? What are the explanations for the dropout rates?
- Where do the dropout students go to?
Average Time to Graduation
- What do the departments think of their average time to graduate?
- What measures have been taken to promote graduation and to shorten the average time to
graduate?
- What effect do these measures have?
Quality and Employability of Graduates
- How satisfactory is the quality of the graduates?
- How do the achieved standards match the expected standards?
- How do the graduates get jobs? What are the career prospects of the graduates over the last five
years?
- Over the last five years, what percentage of graduates found jobs within six months or 12 months of
graduation?
- What percentage of graduates is still unemployed one year after graduation?
Stakeholder Satisfaction
- What mechanisms are available to staff to express their satisfaction or dissatisfaction about the
programmes, resources, facilities, processes, policies, etc, of the university?
- What indicators are used to measure and monitor the satisfaction level of the staff?
- How do the departments know about what students think of the courses, programmes, teaching,
examinations, etc?
- How do the departments cope with feedback and complaints from students?
- What is the opinion and feedback of the graduates about the competencies that they acquired?
- How is feedback from the alumni used to improve the programmes?
- How satisfied are employers with the quality of the graduates?
- What are specific complaints about the graduates?
- What specific strengths of the graduates are appreciated by employers?

Sources of Evidence
- Performance reports of education
- Stakeholder satisfaction trends
- Graduates, alumni, and employer surveys
- Press reports
- Employment surveys
- Employment statistics
- Stakeholder feedback

U1.14/S1.14 Research Results (AUN-QA Criterion 13)

1.14.1 That funding opportunities for research activities in the university are established, monitored,
and benchmarked for improvement.

1.14.2 That the type and quantity of all research output and other intellectual property generated in the
university by the academic staff, research staff, and students, are established, monitored, and
benchmarked for improvement.

1.14.3 That the results of research and business innovation, including entrepreneurship, start-up
incubation, commercialization, etc, are established, monitored, and benchmarked for improvement.

1.14.4 That the research of the university contributes to and is aligned with national development and
sustainable development goals.

Explanation

A corner stone of many universities is its research output. This comes in many forms, e.g., publications,
patents, inventions, start-up companies, etc. The detailed and centralized recording of all these outputs is
necessary for a big picture view to understand focuses, directions, and alignment to strategic plans.

Universities provide research funds as well as source for funds externally, from businesses, governments,
NGOs, joint-funding, etc. All the research plans, activities, and output of a university have to be shown to
be aligned with its vision and mission, and the national development of a country.

Diagnostic Questions
- What research activities are carried out by the faculties, research centers, staff, and students?
- How are the research activities aligned to the research goals? How are they aligned to the vision
and mission of the university and faculties?
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- What is the trend of research quantity and quality over time?
- How are the research activities benchmarked for improvement?
- How are the staff and students motivated to carry out research?

Sources of Evidence
- Research performance reports
- Research strategic plans and goals
- Publications and citations
- Registration of patents, trademarks, and copyrights
- Incubation and commercialization
- Research funding

U1.15/S1.15 Service Results (AUN-QA Criterion 14)

1.15.1 That the type and quantity of community engagement, service, and contribution to society are
established, monitored, and benchmarked for improvement.

1.15.2 That the societal impact and achievement of community engagement, service, and contribution
to society and sustainable development goals are established, monitored, and benchmarked for
improvement.

1.15.3 That the impact on students and staff of community engagement, service, and contribution to
society and sustainable development goals, are established monitored, and benchmarked for
improvement.

1.15.4 That the satisfaction of stakeholders in community engagement, service, and contribution to
society and sustainable development goals are established, monitored, and benchmarked for
improvement.

Explanation

The service results of a university and its staff and students should be established, monitored, and
benchmarked for improvement. Such results or achievements can be measured at varying levels. At the
individual level, it may be in terms of hours spent on community service tasks. At a department level, it
may refer to initiatives or whole events organized. At the university level, this may be taken further to
reflect broad engagements with multiple not-for-profit organizations or how the social causes of a country
are addressed.

Diagnostic Questions
- What are the different types of community engagement and services carried out by the university
and its staff and students?
- How are the community engagement and services aligned to the university’s goals?
- What is the trend of community engagement and services over time?
- How is community engagement and services benchmarked for improvement?
- What impacts and benefits does community engagement and services bring about?

Sources of Evidence
- Performance reports of community engagement and service
- Strategic plans and goals
- Student reports and feedback
- Community feedback
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U1.17/81.17 Financial and Market Results (AUN-QA Criterion 15)

1.17.1 That financial performance indicators for education, research, and service are established,
monitored, and benchmarked for improvement.

1.17.2 That market performance indicators for education, research, and service are established,
monitored, and benchmarked for improvement.
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Explanation

The financial and market results of a university should be established, monitored, and benchmarked for
improvement. Financial performance and indicators may include but not be limited to balance sheet,
income/expenditure statements, return on investment, and ratio analysis.

Market performance and indicators may include but not be limited to national and international competitive
rankings, market size or share, awards, and stakeholder satisfaction.

Diagnostic Questions
- What is the trend of financial performance over time? What factors influence the trend?
- What is the trend of market performance over time? What factors influence the trend?
- How satisfied are stakeholders with the financial performance of the institution?
- How satisfied are stakeholders with the market performance of the institution?

Sources of Evidence
- Financial reports
- Financial statements
- National and international rankings
- Statistics of student enrolment
- Strategic plans and goals
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Rating Description

1 Absolutely Inadequate

The QA practice to fulfil the criterion is not implemented. There are no plans, documents,
evidences or results available. Imnmediate improvement must be made.
Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion is still at its planning stage or is inadequate where
improvement is necessary. There is litle document or evidence available. Performance of
the QA practice shows little or poor results.
Inadequate but Minor Improvement Will Make It Adequate
The QA practice to fulfil the criterion is defined and implemented but minor improvement is
needed to fully meet them. Documents are available but no clear evidence to support that they
have been fully used. Performance of the QA practice shows inconsistent or some results.
Adequate as Expected
The QA practice to fulfil the criterion is adequate and evidences support that it has been
fully implemented. Performance of the QA practice shows consistent results as expected.
Better Than Adequate
The QA practice to fulfil the criterion is better than adequate. Evidences support that it has
been efficiently implemented. Performance of the QA practice shows good results and
positive improvement trend.

=l o a @ o e < s a
| gilemsusziugunmwnisinepimelu swinendeideanyu atudiuugednsine 2567/Jawussana w.a.2668



Rating Description

6 Example of Best Practices

The QA practice to fulfil the criterion is considered to be example of best practices in the
field. Evidences support that it has been effectively implemented. Performance of QA
practice shows very good results and positive improvement trend.
7 Excellent (Example of World-class or Leading Practices)

The QA practice to fulfil the criterion is considered to be excellent or example of world-
class practices in the field. Evidences support that it has been innovatively implemented.
Performance of the QA practice shows excellent results and outstanding improvement
trends.
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P1.1 Expected Learning Outcomes (AUN-QA Criterion 1)

Requirements

1.1.1 The programme to show that the expected learning outcomes? are appropriately formulated in
accordance with an established learning taxonomy, are aligned to the vision and mission of the university,
and are known to all stakeholders.

1.1.2 The programme to show that the expected learning outcomes for all courses are appropriately
formulated and are aligned to the expected learning outcomes of the programme.

1.1.3 The programme to show that the expected learning outcomes? consist of both generic outcomes
(related to written and oral communication, problemsolving, information technology, teambuilding skills,
etc) and subject specific outcomes (related to knowledge and skills of the study discipline).

1.1.4 The programme to show that the requirements of the stakeholders, especially the external
stakeholders, are gathered, and that these are reflected in the expected learning outcomes.

1.1.5 The programme to show that the expected learning outcomes are achieved by the students by the
time they graduate®.

Additional Notes for Assessment of Programme Research Component:

2Formulation of the “expected learning outcomes” shall consider the national, regional and global points of reference
of a postgraduate programme. As such, elements related to original research, novelty, emerging theories and
practice in solving real-world problems, etc., in the graduate profile should be assessed and benchmarked.

bThe phrase “achieved by the students by the time they graduate” may include student's contribution after
graduation in applying their doctorate-level and other employability skills, that may be triangulated with the referred
qualification descriptors and/or the requirements of stakeholders for the degree.

Explanation

An outcome-based education (OBE) can be described as a way in which a curriculum is defined,
organised, and directed based on all the things that learners would learn and demonstrate successfully
when they complete a study programme. The focus of OBE is on the results of learning, where the
knowledge, skills, and attitudes that learners are expected to master, are clearly identified and expressed
as expected learning outcomes.

Expected learning outcomes, which are formulated from the needs of stakeholders, form the starting point
in the design of an academic programme. They are concerned with the achievement of the learner rather
than the intention of the teacher, which are often written as aims, goals, or objectives of the programme.
Learning outcomes should be written in a way where learning is translated into observable and
measurable results which can be demonstrated and assessed.

Table 2.1 shows measurement of the extent to which programme learning outcomes (PLOs) have been
achieved by students at the time of graduation. It is important that the data for the table are provided by
the students. This gives a more reliable measure of PLO achievement. It makes less sense for the data to
be provided by the programme administrators or the academic staff since these stakeholders would have a
vested interest in seeing good achievement of the learning outcomes. Alternatively, the data can be
provided by alumni and employers within 6-24 months after graduation.

As shown in Table 2.1, the use of an “X” and a percentage is one means of denoting the achievement.
Other schemes can be used also. For example, use “I” to denote an Introductory achievement of a
particular LO; “M” to denote Moderate achievement; and “F” to denote Full achievement.

Achievement of LO
Programme Learning 25% 50% 75% 100%
Outcome
PLO1 X X
PLOZ X
PLO3 X X X
PLO4 X
PLO5 X X X

Table 2.1. Extent of Achievement of Programme Learning Outcomes by the TTime
tStudents Graduate
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Diagnostic Questions

- What is the purpose of the study programme?

- What are the expected learning outcomes?

- How are the expected learning outcomes formulated?

- Do the expected learning outcomes reflect the vision and mission of the university, the faculty, and
the department?

- Does the labour market set specific requirements for the graduates to meet?

- To what extent is the content of the programme tuned to the needs of the labour market?

- Are there well-defined job profiles?

- How are the expected learning outcomes made known to staff and students?

- Are the expected learning outcomes measurable? If Yes, how are they measured?

- To what extent have the expected learning outcomes been achieved?

- Are the expected learning outcomes reviewed periodically?

- How are the expected learning outcomes translated into concrete requirements (i.e., the
knowledge, skills, and attitude requirements) of the graduates?

Additional Notes for Assessment of Programme Research Component:

- What is the source(s) of reference in the formulation of the expected learning outcomes?

- How to ensure that the formulated statements of the expected learning outcomes are of higher level
than those of the lower degree programme, such as a bachelor programme offered by the same
department or institution?

Does the labour market or stakeholders set specific requirements for the graduates of higher
degree programmes as compared to the lower degree graduates, such as from a bachelor
programme of the same department or institution?

Sources of Evidence
- Programme and course specifications
- Course brochure, prospectus, bulletin
- Skills matrix
- Stakeholder input
- University and faculty websites
- Curriculum review minutes and documents
- Accreditation and benchmarking reports.

Additional Notes for Assessment of Programme Research Component:

- Benchmarking report for the process of formulating the expected learning outcomes
- Stakeholders’ input and survey questionnaire

- Student’s publication, citations and h-index

P1.2 Programme Structure and Content (AUN-QA Criterion 2)

Requirements

1.2.1 The specifications of the programme and all its courses? are shown to be comprehensive, up-
to-date, and made available and communicated to all stakeholders.

1.2.2 The design of the curriculum is shown to be constructively aligned® with achieving the expected
learning outcomes.

1.2.3 The design of the curriculum is shown to include feedback from stakeholders, especially
external stakeholders.

1.2.4 The contribution made by each course? in achieving the expected learning outcomes is shown
to be clear.

1.2.5 The curriculum to show that all its courses® are logically structured, properly sequenced
(progression from basic to intermediate to specialised courses), and are integrated.

1.2.6 The curriculum to have option(s) for students to pursue major and/or minor specialisations.

1.2.7 The programme to show that its curriculum is reviewed periodically following an established
procedure and that it remains up-to-date and relevant to industry.

Additional Notes for Assessment of Programme Research Component:

2ln the context of planning and delivering the programme research component that is aligned to the expected
learning outcomes, the term “course” or “courses” should be referred to programme activities or/and assessment
tasks related to monitoring progression and reviewing academic performance of a postgraduate student.
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bonsequently, the term “constructive alignment” for the programme research component could be shown or
demonstrated by mapping between the expected learning outcomes of the programme with activities or/and
assessment tasks related to progress and performance reviews of a doctorate candidate/student.

Explanation

The specifications of an academic programme, which include the courses specifications, describe the
expected learning outcomes in terms of knowledge, skills, and attitudes. They help students to understand
the teaching and learning methods that enable the outcomes to be achieved. Also explained are the
assessment methods.

The programme specifications is a set of documents that describes the study programme. It usually
includes the following items:

- A summary of the programme aims and intended learning outcomes

- An outline of the course structure

- A matrix that shows how the programme learning outcomes are achieved through the courses

- A set of course specifications.

The programme specifications serve the following purposes:

- As a source of information for potential and current students seeking to understand the programme
or in deciding whether to enroll in it.

- As a source of information for employers, particularly on the knowledge and transferable skills
developed by the programme.

- As a source of information for professional and statutory bodies that accredit higher education
programmes, which can lead to a profession or regulated occupation. Programme specifications
should identify those aspects of a programme that are designed to meet the requirements of
relevant bodies.

- As a source of information for institutional and teaching teams to promote discussion and reflection
on new and existing programmes, and to ensure that there is common understanding of the
expected learning outcomes. The programme specifications should enable the programme to
satisfy themselves that the expected learning outcomes can be achieved and demonstrated. The
programme specifications can serve as a reference point for internal review and monitoring of its
performance.

- As a source of information for academic reviewers and external examiners who need to understand
the aims and intended outcomes of the programme.

- As a basis for gaining feedback from students or recent graduates on the extent to which the
expected learning outcomes of the programme have been achieved.

The information in the programme specifications include the below:
- Awarding body/institution
- Teaching institution (if different)
- Details of accreditation by professional or statutory bodies
- Name of the final award
- Programme title
- Expected learning outcomes of the programme
- Admission criteria or requirements
- Relevant benchmark reports, external and internal reference points, that may be used to provide
information on programme learning outcomes
- Programme structure and requirements including levels, courses, credits, etc
- The date of writing the programme specifications.

The information to be included in the courses specifications include the below:
- Course title
- Course requirements such as pre-requisites, credits, etc
- Expected learning outcomes of the course in terms of knowledge, skills, and attitude
- Teaching, learning, and assessment methods that enable the expected learning outcomes to be
achieved
- Course description, outline, or syllabus
- Details of student assessment
- Date on which the course specification was written or revised.

The curriculum should be designed so that the teaching and learning methods and student assessment

support the achievement of the expected learning outcomes. Biggs (2003) refers to this process as
constructive alignment. Constructive refers to the concept that students construct meaning through
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relevant learning activities. Alignment refers to the situation when teaching and learning activities and
student assessment are aligned to achieve the expected learning outcomes.

Constructive alignment in any course of study involves:
- Defining expected learning outcomes that are measurable
- Selecting teaching and learning methods that are likely to ensure that the expected learning
outcomes are achieved
- Assessing how well the students have achieved the expected learning outcomes as intended.

Diagnostic Questions (Programme Information)

- Are the expected learning outcomes translated into the programme and its courses?

- What information is documented in the programme and course specifications?

- Are the courses specifications standardised throughout the entire programme?

- Are the programme specifications published and made available to stakeholders?

- Are the programme and courses specifications published online?

- What is the process for reviewing the programme and courses specifications?

- Does the content of the programme reflect the expected learning outcomes?

- How are the courses in the programme structured so that there is coherence and a seamless
relationship from the basic to the specialised courses?

- Is there is a proper balance between the specific and the general courses?

- Is the content of the programme up-to-date?

- What is the explanation for the programme structure?

- Has the programme changed structurally over the last five to ten years? If so, why?

- Does the programme promote diversity, student mobility, and/or cross-border education?

- Is there a logical relationship among the basic courses, intermediate courses, and specialised
courses?

- What is the duration of the programme?

- What is the duration and sequence of each course? Is it sequencing logical?

- What benchmarks are used in designing the programme and its courses?

- How are the teaching and learning methods and student assessment selected to align with the
expected learning outcomes?

Diagnostic Questions (Curriculum Design and Evaluation)
- Who is responsible for designing the curriculum?
- How are the academic staff and students involved in the curriculum design?
- What are the roles of the stakeholders in the design and review of the curriculum?
- How does curriculum innovation come about? Who takes the initiative? On the basis of what
signals?
- Who is responsible for implementing the curriculum?
- When designing the curriculum, is benchmarking with other institutions done?
- In which international networks does the programme participate?
- With which institutions abroad do student exchanges take place?
- Is the programme recognised abroad?
- Is a structured quality assurance procedure in place?
- Who are involved in the internal and external quality assurance activities?
- Is there a curriculum committee? What is its role?
- Is there an examination committee? What is its role?
- How is the programme and its courses evaluated?
- Is the evaluation done systematically?
- How is research used to improve teaching and learning?
- How are students involved in evaluating the curriculum and its courses?
- How and to whom are the evaluation results made known?
- What actions are taken to improve the curriculum and its design process?

Diagnostic Questions for Assessment of Programme Research Component:

- How are the expected learning outcomes translated into the programme activities or/and
assessment tasks?

- What are the mechanisms and platforms provided for students to present and share their research
proposals, findings and outcomes as well as to improve their research and other required skills?

- How to monitor progression and review academic performance of a doctorate candidate or student?

- How to review and continually improve the programme activities and assessment tasks to ensure
constructive alignment with expected learning outcomes?
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Sources of Evidence
- Programme and courses specifications
- Course brochure, prospectus, bulletin
- Skills matrix
- Stakeholder input and feedback
- University and faculty websites
- Curriculum review minutes and documents
- Accreditation and benchmarking reports
- Curriculum map
- Curriculum review minutes and documents
- Accreditation and benchmarking reports.

Additional Notes for Assessment of Programme Research Component:

- Programme map, and delivery and assessment plans for the programme research component
- Student assessment records and reports

- Programme activity reports

- Programme review and quality improvement reports

P1.3 Teaching and Learning Approach (AUN-QA Criterion 3)

Requirements

1.3.1 The educational philosophy is shown to be articulated and communicated to all stakeholders. It
is also shown to be reflected in the teaching and learning activities®.

1.3.2 The teaching and learning activities® are shown to allow students to participate responsibly in
the learning process.

1.3.3 The teaching and learning activities® are shown to involve active learning by the students.

1.3.4 The teaching and learning activities® are shown to promote learning, learning how to learn, and
instilling in students a commitment for life-long learning (e.g., commitment to critical inquiry, information-
processing skills, and a willingness to experiment with new ideas and practices).

1.3.5 The teaching and learning activities® are shown to inculcate in students, new ideas, creative
thought, innovation, and an entrepreneurial mindset.

1.3.6 The teaching and learning processes are shown to be continuously improved to ensure their
relevance to the needs of industry and are aligned to the expected learning outcomes.

Additional Notes for Assessment of Programme Research Component:

aThe term “teaching and learning activities” for the programme research component may include discussion and
consultation with the supervisors as well as programme activities and assessment tasks that are related to
progress monitoring and performance reviews of a postgraduate student.

Explanation

The approach to teaching and learning is often dictated by the educational philosophy of the university.
Educational philosophy can be defined as a set of related beliefs that influence what and how students are
taught. It defines the purpose of education, the role of teachers and students, what should be taught, and
using what methods.

Quality learning is understood as involving the active construction of meaning by students, and not just
something that is imparted by the teacher. It is a deep approach to learning that seeks to make meaning
and to achieve understanding. Quality learning is also dependent on the approach that learners take when
learning. This in turn is dependent on the concepts that learners hold of learning, what they know about
their own learning, and the learning strategies that they use.

Quality learning embraces the principles of learning. Students learn best in a relaxed, supportive, and
cooperative learning environment. In promoting responsibility in learning, teachers should:
- Create a teaching-learning environment that enables individuals to participate responsibly in the
learning process.
- Provide curricula that are flexible and enable learners to make meaningful choices in terms of
subject content, programme routes, approaches to assessment, and modes and duration of study.

The teaching and learning approach should promote learning, learning how to learn, and instill in students

a commitment to lifelong learning (e.g., commitment to critical inquiry, information processing skills, a
willingness to experiment with new ideas and practices, etc).
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In line with the overarching purpose of higher education in fostering holistic education, quality learning
results when students acquire the following skills:

- The ability to discover knowledge for oneself. Learners have research skills and the ability to
analyse and synthesize the material that they gather. Learners understand various learning
strategies and can choose the most appropriate strategy for the task at hand.

- The ability to retain knowledge long term. An approach to learning that emphasizes the construction
of meaning rather than memorising facts for retention.

- The ability to perceive relations between old and new knowledge. Quality learning is always trying
to bring information from various resources together.

- The ability to create new knowledge. Quality learners discover what others have learnt and
documented. They connect that knowledge and their own experiences in order to develop new
insights.

- The ability to apply one’s knowledge to solve problems. Quality learning is always about figuring out
how to apply knowledge gained to solve real-world problems.

- The ability to communicate one’s knowledge to others. Quality learners form and substantiate
independent thought and action in a coherent and articulate manner.

- An eagerness to know more. Quality learners are life-long learners.

The conditions necessary for quality learning are:
- Quality learning occurs when learners are ready — in cognitive and emotional terms — to meet the
demands of the learning task.
- Quality learning occurs when learners have a reason for learning.
- Quality learning occurs when learners explicitly relate previous knowledge to new knowledge.
- Quality learning occurs when learners are active participants in the learning process.
- Quality learning occurs when the learning environment offers good support.

There is no single teaching and learning method that is valid for all situations. Thought must be given to
the teaching and learning approach behind the curriculum.

Diagnostic Questions (Teaching)

- Is there an explicit educational philosophy shared by all the teaching staff?

- Is diversity of the learning environment promoted, including student exchanges?

- Is the teaching provided by other departments (e.g., for general courses) satisfactory?

- Are the teaching and learning methods used aligned with the expected learning outcomes?

- How is technology used in the teaching and learning activities?

- How is the teaching and learning approach evaluated? Do the chosen methods fit into the learning
outcomes of the courses? Is there sufficient variety in the methods?

- Are there any circumstances that prevent the desired teaching and learning methods from being
used (number of students, infrastructure, teaching skills, etc.)?

- Do the teaching and learning activities enhance life-long learning and help develop an
entrepreneurial mindset?

Diagnostic Questions (Research)
- When do students come into contact with research for the first time?
- How are research methodologies introduced to students?
How is the relationship between education and research expressed in the programme?
How are research findings applied in the programme?
How do students/ staff collaborate with industry for research?

Diagnostic Questions (Practical Training)
- Is practical training a compulsory or optional part of the programme?
- How many credits are allocated to these activities?
- Is the level of the practical training and/or community service satisfactory?
- What benefits do communities gain from the service provided by the programme?
- What benefits do employers and students gain from the practical training?
- Are there any bottlenecks in the practical training? If so, what are the causes?
- How are students coached to do well in their practical training?
- How is the assessment for practical training done?

Diagnostic Questions for Assessment of Programme Research Component:
- How does the educational philosophy influence and is reflected in the planning and delivery of the
programme research component?
- How is research or project supervision carried out by the research or project supervisor(s) and how
to monitor its effectiveness?
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- How do the teaching and learning activities enhance independent and autonomous learning and
help inculcate research skills?

- How is student's feedback on the teaching and learning activities for programme research
component gathered and analysed for improvement?

Sources of Evidence
- Educational philosophy
- Evidence of action learning such as project, practical training, assignment, industrial attachment,
etc
- Student feedback
- Online learning portal
- Programme and courses specifications
- Internship reports
- Community involvement
- Memorandum of Understanding (MOU).

Additional Notes for Assessment of Programme Research Component:

- Programme delivery plan for the programme research component

- Students’ feedback on programme activities and quality of supervision
Progress monitoring reports of a doctorate candidature or student.
Programme activity reports and quality improvement reports

P1.4 Student Assessment (AUN-QA Criterion 4)

Requirements

1.4.1 A variety of assessment methods?® are shown to be used and are shown to be constructively
aligned to achieving the expected learning outcomes and the teaching and learning objectives.

1.4.2 The assessment and assessment-appeal policies are shown to be explicit, communicated to
students, and applied consistently.

1.4.3 The assessment standards and procedures for student progression and degree completion, are
shown to be explicit, communicated to students, and applied consistently.

1.4.4 The assessment methods? are shown to include rubrics, marking schemes, timelines, and
regulations, and these are shown to ensure validity, reliability, and fairness in assessment.

1.4.5 The assessment methods? s are shown to measure the achievement of the expected learning
outcomes of the programme and its courses.

1.4.6 Feedback of student assessment is shown to be provided in a timely manner.

1.4.7 The student assessment and its processes are shown to be continuously reviewed and
improved to ensure their relevance to the needs of industry and alignment to the expected learning
outcomes.

Additional Notes for Assessment of Programme Research Component:

aThe term “assessment methods” for the programme research component may include semester-based and/or
annual progress monitoring and reviews of student’s academic performance, as well as the final assessment of
the thesis or dissertation leading to award of the postgraduate degree. The final assessment of the thesis or
dissertation, may also be referred to as viva-voce or thesis/dissertation defence.

Explanation

Student assessment is one of the most important element in higher education. The outcome has a
profound effect on student career. It is, therefore, important that assessment be carried out professionally
at all times and take into account the extensive knowledge that exists on testing and examination
processes. Assessment also provides valuable information for universities about the efficiency of teaching
and learner support. Student assessment is expected to:

- Be designed to measure the achievement of the expected learning outcomes.

- Be fit for purpose, whether diagnostic, formative, or summative; have clear and published grading
and marking criteria.

- Be undertaken by people who understand the role of assessment in the students’ progression
towards achieving the knowledge and skills associated with their intended qualification; where
possible, not relying on the evaluation of just one examiner.

- Take account of all the possible consequences of examination regulations.

- Have clear regulations covering student absence, iliness, and other mitigating circumstances.

- Ensure that assessment is conducted securely in accordance with the university’s stated
procedures.
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- Be subjected to administrative verification in ensuring the effectiveness of the procedures.

- Inform students about the assessment being used for their programme, what examinations or other
assessment methods they will be subjected to, what will be expected of them, and the criteria that
will be applied to assess their performance.

Diagnostic Questions

- Is entry assessment carried out on new and transfer students?

- Is exit assessment carried out on departing (graduating) students?

- To what extent do the assessments and examinations cover the content of the courses and the
programme (content validity)?

- To what extent do the assessments and examinations cover the objectives of the courses and of
the programme as a whole (construct validity)?

- Is the assessment criterion-referenced?

- Are a variety of assessment methods used? What are they?

- Are the pass/fail criteria clear?

- Are the assessment/examination regulations clear?

- Are there safeguards in place to ensure objectivity?

- Are the students satisfied with the assessment procedures? What about complaints from students?

- Do clear rules exist for re-assessment and are students satisfied with these?

A special form of student assessment is the final project (dissertation, thesis, or project). This requires
students to demonstrate their knowledge and skills and their ability to manipulate the knowledge in a new
situation. The following considerations are important:

- Do clear regulations exist for the final project?

- What criteria have been formulated to assess the final project?

- What does the preparation for producing the final project involve (in terms of content, methods, and
skills)?

- Is the level of the final project satisfactory?

- Do any bottlenecks exist for producing the final projects? If so, why?

- How are students coached to do well in their final projects?

Additional Notes for Assessment of Programme Research Component:

- What are the pre-requisite courses and criteria and other requisites needed to be fulfilled by the
students before they can graduate from the programme?

- How are the academic progress of the students monitored and reviewed and how frequent are the
students being monitored and reviewed?

- What are the criteria for appointment of internal/external examiners for the thesis or dissertation?

- How is student's feedback on the assessment methods for programme research component
gathered and analysed for improvement?

Sources of Evidence
- Sample of in-course assessment, project work, thesis, final examination, etc
- Assessment/Marking rubrics
- Moderation process
- Appeal procedure
- Programme and courses specifications
- Examination regulations.

Additional Notes for Assessment of Programme Research Component:

- Programme assessment plan for the programme research component

- Student progress and assessment reports

- Students’ feedback on assessment and evaluation processes of their study

- Examiner’s (internal/external) reports on candidate’s/student’s thesis or dissertation

- Reports of student’s fulfilment of the graduation criteria leading to the award of the degree, such as
passing the compulsory courses and the research proposal defence, and fulfilling the requisites and
criteria for journal article publication

- Student’s thesis or dissertation

- Programme assessment reports and quality improvement reports on student’s assessment
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P1.5 Academic Staff (AUN-QA Criterion 5)

Requirements

1.5.1 The programme to show that academic staff planning (including succession, promotion, re-
deployment, termination, and retirement plans) is carried out to ensure that the quality and quantity of
the academic staff fulfil the needs for education, research, and service.

1.5.2 The programme to show that staff workload is measured and monitored to improve the quality
of education, research, and service.

1.56.3 The programme to show that the competences® of the academic staff are determined,
evaluated, and communicated.

1.5.4 The programme to show that the duties allocated to the academic staff are appropriate to
qualifications, experience, and aptitude.

1.5.5 The programme to show that promotion of the academic staff is based on a merit system which
accounts for teaching, research, and service.

1.5.6 The programme to show that the rights and privileges, benefits, roles and relationships, and
accountability of the academic staff, taking into account professional ethics and their academic freedom,
are well defined and understood.

1.5.7 The programme to show that the training and developmental needs® of the academic staff are
systematically identified, and that appropriate training and development activities are implemented to
fulfil the identified needs.

1.5.8 The programme to show that performance management including reward and recognition is
implemented to assess academic staff teaching and research quality.

Additional Notes for Assessment of Programme Research Component

aThe term “competences” of academic staff appointed to be a supervisor for a master’'s or doctorate candidate or
student should include competence to provide an effective supervision for a master’'s or doctorate level project.
This may include skills in providing guidance for the students to carry out their research works based on their
study plan and monitor the student’s progression as according to the plan in order to ensure that they can finish
their project as planned.

PAs such, the phrase “training and developmental needs” of the academic staff may include training on how to be
an effective supervisor for a master’s or doctorate candidate or student.

Explanation
A competent academic staff is able to:
- Design and deliver a coherent teaching and learning curriculum.
- Apply a range of teaching and learning methods and select the most appropriate assessment
methods to achieve the expected learning outcomes.
- Develop and use a variety of instructional media.
- Monitor and evaluate their own teaching performance and evaluate courses that they deliver.
- Reflect upon their own teaching practices.
- Conduct research and provide services to benefit stakeholders.

The academic staff is the single most important learning resource available to most students. It is crucial
that those who teach have full knowledge and understanding of the subject that they are teaching, have
the necessary skills and experience to communicate their knowledge and understanding effectively to
students in a range of teaching contexts, and can access feedback on their own performance.

The quality of a university depends not only on the quality of its programmes but also

on the quality of its academic staff. The quality of the academic staff encompass qualification, subject
matter expertise, experience, teaching skills, and professional ethics. Academic staffing covers full-time
and part-time professors, lecturers, and visiting teaching staff. Besides the quality of the academic staff,
the university has to also determine the quantity of the academic staff required to meet the demands and
needs of the students. Oftentimes full-time equivalent (FTE) and staff-to-student ratio are used to
determine the needed number of academic staff.

Full-Time Equivalent
In calculating the FTE of an academic staff, universities should define what constitutes full-time student

loads and faculty teaching loads including part-time students and faculty at their percentage of full-time
loads.
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There are different ways of calculating FTE and universities should state the method, parameters, and
assumptions used. One of the methods is based on the investment of time. For example, if 1.0 FTE is
equal to 40 hours per week (full-time employment), then the FTE of an academic staff member with a
teaching load of 8 hours per week would be 0.2 (i.e., 8/40). The investment of time method can also be
used for calculating FTE for students. For example, if 1.0 FTE student has to attend 20 hours of lesson a
week, then the FTE of a part-time student with 10 hours of lesson a week would be 0.5 (i.e., 10/20).

Another method to calculate FTE is based on teaching load. For example, if the official full-time teaching
load of an academic staff is 4 courses per semester, then each course accounts for 0.25 FTE. If an
academic staff member is assigned 2 courses per semester, then the FTE will be 0.5 (i.e., 2 x 0.25 FTE).

Similarly, student study load can be used to calculate the FTE of students. For example, if 1.0 FTE student
has to take 24 credits load per semester, then the FTE of a student with 18 credits load per semester
would be 0.75 (i.e., 18/24). Table 2.2. below is used to specify the number of academic staff and their
FTEs in the last 5 academic years for a programme.

Category M F Hea dcoJ;ﬁtal ETE Percentage of PhD
Professors
Associate/Assisstant
Professors

Full-time Lecturers

Part-time Lecturers

Visiting Professors/ Lecturers
Total

Table 2.2. Number of Academic Staff (specify reference date and method of
calculation used for FTE of academic staff)
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Diagnostic Questions (Academic Staff)

- Are academic staff members competent and qualified for their jobs?

- Are the competencies and expertise of the academic staff adequate for delivering the programme?

- What are the challenges that the university meet or encounter with regards to human resource,
such as age distribution, difficulties in filling vacancies or in attracting qualified academic staff? How
does the university handle these challenges?

- How many Master’'s and PhD degree holders are there among the academic staff?

- What policy is pursued with regard to the employment of academic staff, both in teaching and
research?

- Is conscious effort made to involve professors in mentoring and/or training the junior or new
academic staff?

- Is a policy in place with regard to involvement in seminars, supervision of final papers, practical
training, or internship?

- Are academic staff members satisfied with the teaching load?

- Is the staff-to-student ratio satisfactory?

- What is the accountability of the academic staff in terms of roles, responsibilities, academic
freedom, and professional ethics?

- What types of research activities are carried out by academic staff? Are these activities aligned to
the vision and mission of the university and faculty?

- What is the level of research grants and how is it utilised?

Diagnostic Questions (Staff Management)
- How is manpower planning for the academic staff carried out?
- Does the department have a clearly formulated staff management structure?
- Are recruitment and promotion criteria of the academic staff established?
- Is there a performance management system?
- What is the succession plan for key appointment holders?
- What are the career development plans for the academic staff?
- Are academic staff members satisfied with the HR policy?
- What is the future development of the HR policy for the academic staff?
How are the academic staff members prepared for the teaching task?
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- Is the teaching delivered by the academic staff supervised and assessed?

Diagnostic Questions (Training and Development)
- Who is responsible for the academic staff training and development activities?
- What are the training and development processes and plans? How are the training needs
identified?
- Do the training and development plans reflect the university and faculty mission and objectives?
- Is there a system to develop strategic and technical competencies of the academic staff?
- What are the training hours and number of training places for the academic staff per year?
- What percentage of payroll or budget is allocated for training the academic staff?

Diagnostic Questions for Assessment of Programme Research Component:
- Are there plans to equip the academic staff with adequate research and supervisory skills?
- How are the research and supervisory skill of the academic staff being assessed and evaluated?

Sources of Evidence
- Manpower plan
- Faculty distribution in terms of age, gender, expertise, etc
- Career and succession plans
- Recruitment criteria
- Staff qualifications
- Training needs analysis
- Training and development plan and budget
- Peer review and appraisal system
- Student feedback
- Award and recognition schemes
- Staff workload
- Organisation chart
- HR policies
- Staff handbook
- Job description
- Employment contract
- Research and publication data
- National and/or professional licence/certificate

Additional Notes for Assessment of Programme Research Component:
- Training programme for academic staff on research and supervisory skills.
- Stakeholders’ input and survey questionnaire

P1.6 Student Support Services (AUN-QA Criterion 6)

Requirements

1.6.1 The student intake policy, admission criteria, and admission procedures to the programme are
shown to be clearly defined, communicated, published, and up-to-date.

1.6.2 Both short-term and long-term planning of academic and non-academic support services are
shown to be carried out to ensure sufficiency and quality of support services for teaching, research, and
community service.

1.6.3 An adequate system is shown to exist for student progress, academic performance, and
workload monitoring. Student progress, academic performance, and workload are shown to be
systematically recorded and monitored. Feedback to students and corrective actions are made where
necessary.

1.6.4 Co-curricular activities, student competition, and other student support services are shown to be
available to improve learning experience and employability.

1.6.5 The competences of the support staff rendering student services are shown to be identified for
recruitment and deployment. These competences are shown to be evaluated to ensure their continued
relevance to stakeholders needs. Roles and relationships are shown to be well-defined to ensure
smooth delivery of the services.

1.6.6 Student support services are shown to be subjected to evaluation, benchmarking, and
enhancement.
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Additional Notes for Assessment of Programme Research Component:

As the academic and non-academic requirements of postgraduate students may be different from other
students, the AUN-QA Criterion 6 (P1.6), namely Requirements 1.6.1, 1.6.3 and 1.6.4, may be customised and
contextualised accordingly. Due to different nature of their study and social life in the campus, postgraduate
students may require different kind of systems for monitoring their academic progression and services in
providing support and guidance to them. As such, special consideration may be given to certain types of
requirement or to specific support systems and services that are more relevant to the postgraduate programmes
and/or frequently used by the postgraduate students.

Explanation
The quality of an academic programme depends very much on the interaction between staff and students.

However, academic staff cannot perform their roles well without good quality services provided by the
support staff. These are the persons who manage the libraries, laboratories, computer facilities, and other
student services. Table 2.3. below is used to specify the number of support staff available in the last 5
academic years.

Highest Educational Attainment
High School Bachelor Master Doctoral Total

Support Staff

Student Services

Personnel

(enumerate the services)
Total

Table 2.3. Number of Support Staff (specify reference date)

Quality of output depends very much quality of input. This means that the quality of the entering students
is important.

Student intake:
- Give a summary of the intake of first year students using Table 2.4.
- Give a summary of the total number of students enrolled in the programme using Table 2.5.

Academic Year Applicants

No. Applied No. Offered No.Admitted/Enrolled

Table 2.4. Intake of First-year Students (last five academic years)

Academic Students

Year 1st Year 2 Year 3 Year 4% Year >4t Year Total

Table 2.5. Total Number of Students (last five academic years)

Diagnostic Questions (Student Quality)
- How is student intake monitored and analysed?
- How are students selected?
- What policy is pursued with regard to the intake of students? Does it aim to increase the intake or to
stabilise it? Why?
- What measures are taken to influence the quality and the size of the intake?
- What effect does these measures have?
- How does the programme take into account the level of achievement of entering students?
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Diagnostic Questions (Student Study Load and Performance)
- Does the department have a credit-point system? How are the credit points calculated?
- Is the study load divided equally across and within each academic year?
- Can an average student complete the programme in the planned duration?
- What are the indicators used to monitor student progress and performance?

Diagnostic Questions (Student Support)

- Does the department have a monitoring system for recording study progress and following
graduates (for example, tracer study)?

- How is the data of the monitoring system used?

- What role do the academic staff play in informing and coaching students and integrating them into
the programme?

- How are students informed about their study plan?

- Is special attention paid to coaching first year students and underperforming students? If so, how
does it work?

- Is specific support given to provide study skills for students with problems?

- Is separate attention paid to coaching of advanced students?

- Is assistance given in completing the final year project? Where can students who get stuck with
their practical training or final project get help?

- How are students advised on problems concerning course options, change of options, interruption,
or termination of study?

- How is information provided to students on career prospects?

- Are the reasons examined regarding students who take longer than expected to complete the
programme?

- Are students satisfied with the support services provided?

Dlagnostlc Questions (Support Staff)
Are the support staff members competent and qualified for their jobs?
- Are the competencies and expertise of the support staff adequate?
- What difficulties are there in attracting qualified support staff?
- What policy is pursued with regard to the employment of support staff?
- Are support staff members satisfied with their roles?
- How is manpower planning of the support staff carried out?
- Are recruitment and promotion criteria for the support staff established?
- Is there a performance management system?
- What are the career development plans for the support staff?

Sources of Evidence
- Student selection process and criteria
- Trend of student intake
- Credit system
- Student workload
- Student performance report
- Participation in academic and non-academic activities, extracurricular activities, competition, etc
- Mechanisms to report and feedback on student progress
- Provision of student support services at university- and faculty-level
- Coaching, mentoring, and counselling schemes
- Student feedback and course evaluation

P1.7 Facilities and Infrastructure (AUN-QA Criterion 7)

Requirements

1.7.1 The physical resources to deliver the curriculum, including equipment, material, and information
technology, are shown to be sufficient.

1.7.2 The laboratories and equipment are shown to be up-to-date, readily available, and effectively
deployed.

1.7.3 A digital library is shown to be set-up, in keeping with progress in information and
communication technology.

1.7.4 The information technology systems are shown to be set up to meet the needs of staff and
students.

1.7.5 The university is shown to provide a highly accessible computer and network infrastructure that
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enables the campus community to fully exploit information technology for teaching, research, service,
and administration.

1.7.6 The environmental, health, and safety standards and access for people with special needs are
shown to be defined and implemented.

1.7.7 The university is shown to provide a physical, social, and psychological environment that is
conducive for education, research, and personal wellbeing.

1.7.8 The competences of the support staff rendering services related to facilities are shown to be
identified and evaluated to ensure that their skills remain relevant to stakeholder needs.

1.7.9 The quality of the facilities (library, laboratory, IT, and student services) are shown to be
subjected to evaluation and enhancement.

Additional Notes for Assessment of Programme Research Component:

Due to different nature of postgraduate programmes, the postgraduate students may require different kind of
learning environment and educational eco-system that are more conducive to their needs, which may be
different from other types of programme. Hence, the AUN-QA Criterion 7 (P1.7), namely Requirements 1.7.1 —
1.7.7, may be customised and contextualised accordingly. As such, special consideration may be given to
certain types of equipment, infrastructure and facilities, that are more relevant to the postgraduate programmes
and for the postgraduate students.

Explanation

The provision of facilities and infrastructure should be in line with the objectives of the programme.
Facilities are also connected to the teaching and learning approach. For example, if the approach is to
teach in small working groups, then flexible classroom arrangements should be made available. Learning
resources such as computers, elearning portals, library resources, etc, should be adequately provided to
meet the needs of students and staff.

Programme quality depends mostly on interaction between staff and students. However, academic staff
cannot perform their roles well without good quality services provided by the support staff. These are the
staff who manage the libraries, laboratories, computer facilities, and other student services.

Diagnostic Questions

- Are there sufficient lecture-halls, seminar rooms, laboratories, reading rooms, and computer
rooms? Do these facilities meet the needs of students and staff?

- Is the library sufficiently equipped for education and research?

- Is the library accessible and within easy reach (location, opening hours)?

- Are there sufficient laboratory facilities?

- Do the laboratories meet the relevant requirements?

- Are sufficient teaching aids and tools available to staff and students?

- What hardware and software are made available to meet the needs of education and research?

- To what extent do the facilities and infrastructure promote or obstruct the delivery of the
programme?

- Is the total budget for teaching aids and tools sufficient?

- How are the facilities and infrastructure maintained?

Sources of Evidence
- List of facilities, equipment, computer hardware and software, etc
- Facility booking, utilisation rate, downtime/uptime, operating hours
- Maintenance plan
- New facilities and upgrading plans
- Safety, health, and environmental policy
- Emergency plan
- Student and staff feedback
- Budget for facilities and infrastructure.
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P1.8 Output and Outcomes (AUN-QA Criterion 8)

Requirements

1.8.1 The pass rate, dropout rate, and average time to graduate® are shown to be established,
monitored, and benchmarked for improvement.

1.8.2 Employability> as well as self-employment, entrepreneurship, and advancement to further
studies, are shown to be established, monitored, and benchmarked for improvement.

1.8.3 Research and creative work output® and activities carried out by the academic staff and
students, are shown to be established, monitored, and benchmarked for improvement.

1.8.4 Data are provided to show directly the achievement of the programme outcomes, which are
established and monitored.

1.8.5 Satisfaction level of the various stakeholders are shown to be established, monitored, and
benchmarked for improvement.

Additional Notes for Assessment of Programme Research Component:

aThe component “average time to graduate” may be or may not be considered based on contexts of the discipline
and the country. While average time to graduate could indicate programme efficiency and may still be monitored,
if average time to graduate for a postgraduate programme is not considered important in the country’s higher
education eco-system of the assessed institution, this component may be omitted in the evaluation process for
this requirement. However, the consideration of this component is subject to the judgement by the lead assessor,
upon consultation with the chief assessor.

®The component “employability” for master's or doctorate graduates may be or may not be considered in the
assessment process based on the country’s contexts. Even though it may be monitored periodically as one of the
programme metrics, there may be circumstances that the graduate employability of the programme may not be a
norm in the country of the assessed institution or viable indicator for measurement of the programme
achievement. In this case, this component or the whole statement in the Requirement 1.8.2 may be omitted in the
evaluation process. Alternatively, other “appropriate measures” may be used to monitor the success of the
postgraduate programme. As such, similar to the Requirement 1.8.1, the consideration of this component or the
whole Requirement 1.8.2 is subject to the judgement by the lead assessor, upon consultation with the chief
assessor.

°The term “research and creative work output” may include any kind of output or deliverables produced by the
academic staff and students in conjunction with the research and creative work activities carried out and
performed by the academic staff and students involved in the programme. The outputs or deliverables may be in
form of publication materials such as journal articles, articles or chapters in books, technical reports, monographs,
artefacts, etc.

Explanation

In assessing the quality assurance of an academic programme, output and outcomes measures are
important. These include measuring the extent to which the expected learning outcomes have been
achieved, pass rate, dropout rate, average time to graduate, and employment rate. Research is another
important output from the process. The types of research activities carried by staff and students should
meet the requirements of the stakeholders.

In addition to analysing input, process, and output, universities have to analyse also the level of
satisfaction of its stakeholders. There should be a system to collect and measure stakeholder satisfaction.
The information collected should be analysed and benchmarked for improvement.

Pass Rate and Dropout Rate
Table 2.6. shows information on pass rate and dropout rate of the last five cohorts to be provided.

% Completed First Degree in % Dropout During

Academic| Cohort 4t Years
Year Size 3 Years 4 Years >4 Years | 15t Years | 2" Years |3 Years &
Beyond

Table 2.6. Pass Rates and Dropout Rate (last five cohorts)
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Research Activities

Research is an important output from the academic staff. The types of research output (e.g., publications,
consulting work, projects, grants, etc) carried out by the academic staff should meet the requirements of
the stakeholders. Programmes are to provide data on the types and number of research publications in the
last five academic years as shown in Table 2.7. below.

Academic Types of Publication Total | No. of Publications
Year In- National Regional International per Academic Staff
house/Institutional

Table 2.7. Types and Number of Research Publication

Diagnostic Questions (Pass Rate, Dropout Rate)
- Does the programme have an efficient system to monitor the pass rates and dropout rates of
students?
- What does the programme think of the pass rates? If not satisfactory, what measures are taken to
improve the pass rates?
- What is the dropout rate? Are there explanations for the dropout rate?
- Does the department know where the dropout students go to?

Diagnostic Questions (Average Time to Graduate)
- What does the department think of the average time to graduate?
- What measures have been taken to promote graduation and to shorten the average time to
graduate?
- What effects do these measures have?

Diagnostic Questions (Quality of Graduates)
- Is the quality of the graduates satisfactory?
- Do the achieved standards match the expected standards?
- Do the graduates get jobs easily? What are the career prospects of the graduates over the last five
years?

Diagnostic Questions (Employability of Graduates)
- What percentage of graduates find a job within six months of graduation over the past five years?
What percentage of graduates found a job within one year of graduation?
- What percentage of graduates are still unemployed one year after graduation?

Diagnostic Questions (Research)

- What types of research activities are carried out by the students? Are these activities aligned to the
expected learning outcomes and the vision and mission of the university and faculty?

- What types of research activities are carried out by academic staff? Are these activities aligned to
the vision and mission of the university and faculty?

- What is the level of research grants and how is it utilised?

- What is the number of research papers published? Are the research papers published in national,
regional, and/or international journals?

Diagnostic Questions (Stakeholder Satisfaction)

- What mechanisms are available for staff to express their satisfaction or dissatisfaction about the
programme, resources, facilities, processes, policies, etc?

- What indicators are used to measure and monitor the satisfaction level of staff?

- What initiatives are carried out to raise the satisfaction level of staff? Are they effective?

- Does the department know what students think about the courses, programme, teaching,
examinations, etc?

- How does the department cope with the feedback and complaints from students?

- What is the opinion and feedback of the graduates about the competencies that they have
acquired?

- How is feedback from the alumni used to improve the programme?
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m | @uamsﬁs:nu@mmwmiﬁnmmﬂu HWMINYINYIRYAN WU Qﬂﬂﬂiﬂﬂidﬁﬂ’ﬁﬁﬂﬂ’] 2567/f|quﬁs:mm W.A.2568



- Are employers satisfied with the quality of the graduates?
- Are there any specific complaints about the graduates?
- Are specific strengths of the graduates appreciated by the employers?

Diagnostic Questions for Assessment of Programme Research Component:
- Based on the type and context of programme assessed, what are the appropriate data or output
that could represent students’ performance in research?
- What is the relationship between the students’ performance data, such as on publication, with
attainment of the expected learning outcomes by the students and by the programme?

Sources of Evidence
- Process and indicators for measuring stakeholder satisfaction
- Stakeholder satisfaction trend
- Graduates, alumni, and employer surveys
- Press reports
- Employment surveys
- Employment statistics
- Employer feedback

Additional Notes for Assessment of Programme Research Component:

Student enrolment and graduation data by year, including average time to graduate

- Benchmarking report for research funding, projects and publications

Stakeholders’ satisfaction survey questionnaire and data on research quality and output
Student’s publication, citations and h-index
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Rating Description

1 Absolutely Inadequate
The QA practice to fulfil the criterion is not implemented. There are no plans, documents,
evidences or results available. Immediate improvement must be made.
2 Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion is still at its planning stage or is inadequate where
improvement is necessary. There is little document or evidence available. Performance of
the QA practice shows little or poor results.
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Rating

Description

Inadequate but Minor Improvement Will Make It Adequate

The QA practice to fulfil the criterion is defined and implemented but minor improvement is
needed to fully meet them. Documents are available but no clear evidence to support that
they have been fully used. Performance of the QA practice shows inconsistent or some
results.

Adequate as Expected
The QA practice to fulfil the criterion is adequate and evidences support that it has been
fully implemented. Performance of the QA practice shows consistent results as expected.

Better Than Adequate

The QA practice to fulfil the criterion is better than adequate. Evidences support that it has
been efficiently implemented. Performance of the QA practice shows good results and
positive improvement trend.

o O b

Example of Best Practices

The QA practice to fulfil the criterion is considered to be example of best practices in the
field. Evidences support that it has been effectively implemented. Performance of QA
practice shows very good results and positive improvement trend.

Excellent (Example of World-class or Leading Practices)

The QA practice to fulfil the criterion is considered to be excellent or example of world-
class practices in the field. Evidences support that it has been innovatively implemented.
Performance of the QA practice shows excellent results and outstanding improvement
trends.
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